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Item 1: CHAIRMAN’S ANNUAL REPORT 2015-16 

1. Purpose of Report 

a. This report provides an overview from the Chairman of the governance of the 
Authority for the year ending 31 March 2016.      

2. Recommendations 

Members are recommended to: 

a. note the contents of this report on the governance of the Authority; and 
 

b. approve publication of information on members’ attendances and allowances, 
set out in Appendix 1 to this report, on the Authority’s website, and in 
relevant performance reports as part of the Authority’s accounts 
 

3. Implications 

a. Financial 

The total cost to the Democracy budget of all member activity for the year 2015-
2016 was £55,500 against a budget of £56,700, a slight underspend. 

b. Equalities 

There are no equality implications from this report which are not reported elsewhere 

4. Governance 

a. During 2015-16, member attendance at core meetings improved over the previous 
year from 81% to 84%, which is above the Defra target of 75%.   

b. A summary of members' attendances and allowances is set out at Appendix 1 to 
this report and members are asked to consider this and approve its publication.  It is 
worth noting that attendance rates only relate to Full Authority, Development 
Management Committee and Policy Conferences.  For some members this will 
mask the excellent contribution they make to other groups, such as Review, Sill 
Project Board, Sill Activity Board, Finance & Audit Working Group and Task & 
Finish Groups.  
 

c. Members Appraisals 
 
Appraisals have been undertaken between February and May 2016.  The forms 
were unchanged from 2014/15.  The Appraisals were undertaken by the Review 
Committee Chair.  There are still three appraisals outstanding and a final summary 
report will be produced. 
 
Interim Summary of common themes include: 
 

 Need for a more open and transparent process for appointing people to 
committees and T&F groups. 

 Study tours and conferences provide the most valuable training opportunities 
and staff volunteer member days are valued. The majority would like more 
opportunities to visit other national parks. 

 Making sufficient time and space for discussion of strategic and topical issues 
and developing policy 

 Potential scope for building the membership team was identified by some - 
including sharing information about background, experience and what they 
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would like to achieve - although undertaking shared activities is felt by others to 
be most effective and others did not feel anything extra was needed. 

 Some members would value personal feedback on their performance. 
 

5. Standards and Appeals 

a. There were no staff appeals or other reasons for the Standards and Appeals 
Committee to meet in 2015-16. 

6. The Sill 

a. The Sill Project Board 

The Sill Project Board had a very busy year. There were nine meetings during 
2015/16. The key matters determined included: 

 Agreeing the approach to building The Sill with Sir Robert McAlpine Ltd. 

 Developing a £1.2m prioritised value engineering exercise to the main contract 
cost and agreeing a final fixed price contract which was let in September 2015.  

 Recruitment of The Sill Manager. 

 Organised a meeting with the newly appointed Defra Minister Rory Stewart. 

 Prepared a financing strategy for The Sill for determination by a special meeting 
of  the Authority. 

 Provided an overview of the project’s risk strategy and fundraising activity. 

 Established interim arrangements for working jointly with the Sill Activities 
Board. 

 Agreed timings and content of the two annual public meetings. 

 Signed-off the concept design for the interpretation exhibition for The Sill. 

 Agreed a limited number of design changes – some additional costs and some 
savings.  

 Ensured community issues were high-lighted and addressed in an appropriate 
and timely manner. 

 Regularly overviewed the financial performance and communications plan. 
 

b. The Sill Activity Board 

The Sill Activity Board met for the first time in December 2015; in total there were 
four meetings during 2015/16. The key matters included: 

 Regular review of year to date Sill Activity against HLF targets. 

 Established interim arrangements for working jointly with The Sill Project Board. 

 Established a key action summary log and reviewed actions from 2015. 

 Reviewed and agreed revised Activity Staff roles. 

 Regular review of Sill Activity financial targets. 

 Regular review of Sill Activity communications. 

 Reviewed The Sill Arts programme. 

7. Review Group 

a. The four Review topics considered during 2015-16 were HR ‘Developing our staff to 
be fit for the future’, Land Management and Biodiversity, Delivering Thriving 
Communities - with a focus on Infrastructure and Development Management. 
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b. There was also a discussion about the review process itself which as well as 
recognising the value of the process and the resulting recommendations, noted the 
following: 
 

i. The value of staff taking the time to analyse the effectiveness of their work in a 
particular area and the learning this provides 

ii. It is one of the few opportunities for members to get to know a subject in detail and 
provides valuable learning and understanding.  

iii. Site visits are also a very valuable contribution to review and some of the best 
suggestions have emerged from the site visits. 

iv. External participants – independent members and external contributors add a lot 
of value and should be continued  

v. Members do need feedback and circulating a table showing how 
recommendations have (or have not) been taken forward is important 

vi. Learning and change following a review may take some time (years) to really 
come to fruition – but this is fine and to be expected if any change is substantial. 
 

8. Task and Finish Groups 

a. The Finance and Audit Group met a number of times during the year to provide for 
scrutiny of financial performance and management to a degree which is not 
possible within formal Authority meetings. 
 

b. Two new Task and Finish Groups were set up during the year – the Management 
Plan Task and Finish Group to guide the review of the Authority’s Management 
Plan and a Task and Finish Group to review the Local Plan policies. Both of these 
groups have reported regularly on their progress to the full Authority. 

9. Development Management 

a. Development Management Committee (DMC) formally met and considered 
planning applications on five occasions during the year (April 2015 to end March 
2016) to consider eight planning applications. One committee site visit was held in 
early November 2015 at Otterburn Hall to consider an application for 26 holiday 
lodges (reference 15NP0042). The Development Management Committee were 
also updated on three occasions on planning enforcement activities and considered 
three case specific enforcement reports.  
 

b. A total of 46 decisions were determined over the year under both delegated powers 
and through Development Management Committee. In terms of speed of decision, 
an average of 91% of planning applications were determined within their statutory 
timeframe of 8 week and 13 week periods. A significant proportion of decisions 
were approved, with 45 out of 46 applications approved, and one refused. An 
average of 92% of planning applications were delegated to senior officers, which is 
a similar proportion to other National Park authorities. 
  
The Authority responded to 58 pre-application enquiries within the year and 
received £4,500 in income. This exceeded the £2,500 target on income generation. 
The response time of 28 days was met for 91% of these enquiries which is a 
significant improvement upon last year’s average of 44%. The pre-application 
charging is considered successful in terms of enhancing the quality of advice given, 
as well as income generation.  
 
Members are asked to note the very positive performance of Development 
Management throughout the year. 
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c. In considering the Enforcement report at Development Management Committee in 

July 2015, Members raised concerns that the team was falling behind with 
enforcement action and in the past this has affected the reputation of the Authority. 
Members requested investigations into increasing the enforcement capacity in the 
Development Management team. From November 2015, the Development 
Management team employed a temporary part time enforcement officer. The 
enforcement officer investigated 31 allegations of planning breaches, resulting in 
the serving of 5 Planning Contravention Notices and a Breach of Condition Notice 
up until the end of March 2015.    

 
d. Whilst performance exceeded both national and local targets, an administrative 

mistake in February 2016 resulted in a decision notice being sent out in error prior 
to the signing of a Section 106 obligation. With the support of the Chief Executive, 
the Chair of the Authority and Members, this matter was resolved after taking legal 
advice. A report has been written setting out the lessons that have been learnt and 
internal procedures have been amended to ensure this does not happen again.    

10. Conclusion  

My first year as Chairman has been one of the most interesting and enjoyable that 
probably any new National Park Chairman could have had. Highlights of the year 
include our 60th birthday celebrations; the national recognition by Countryfile magazine 
as ‘National Park of the Year’; the great strides which have been taken with The Sill; 
and the development of the wide range of activities we undertake across the whole of 
Northumberland National Park.   

 
I am deeply grateful for the support of all the staff with whom I have enjoyed a happy 
relationship with over the past year and would like to particularly thank Tony Gates, 
Chief Executive, for his invaluable support as my ‘mentor’ during my first year as 
Chairman.  

 

 

 

Contact: for further information contact Glen Sanderson, Chairman on 07730 979737 or e-
mail: glen.sanderson@nnpa.org.uk   
 
Background papers: None  
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Appendix 1:   MEMBERS’ ATTENDANCE AND ALLOWANCES 2015-2016 

 
Changes in membership 2015 - 2016 
 
There were no changes to membership. 

Attendance 

All Authority members are expected to attend the principal meetings of the Authority (Full 
Authority and Policy Conferences). Table 1 illustrates individual member attendances at 
principal meetings which, together with Development Management Committee meetings, 
comprise the core meetings. Attendance at Authority Review meetings is under ‘Other 
meetings’; the analysis does not include ad hoc working groups or task and finish groups.   

Defra’s recommended target for attendance at principal meetings, to which all members are 
invited, is 75% and this year, attendance at principal meetings was 82% and at core 
meetings was 84%.  

Table 1 also includes payments to members made between 1 April 2015 and 31 March 2016 
based on the figures recorded in the Authority’s financial system. Members travel and 
subsistence costs are included in the total expenses paid. 

The use of public transport and attendance at external conferences, workshops and 
seminars, which are undertaken on behalf of the Authority, are not included in the individual 
breakdown as these are paid for directly by the Authority. 
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Table 1   Core Meetings including Development Management Committee Attendances  

   1 April 2015 – 31 March 2016 

 

Member Name 
Core 

Meetings 
Attended 

Core 
Meetings 
Invited to 

Attendance 
% Rate 

Other 
meetings 

Total 
Allowances 

and Expenses 
Paid 

Mr Mike Bell 11 11 100% - £2,163 

Cllr Sue Bolam 10 11 91% 2 £3,936 

Dr Paul Cowie 6 11 55% 1 £1,698 

Cllr Susan Davey 4 6 67% - £1,698 

Ms Jean Davidson 11 11 100% 3 £3,407 

Cllr Chris France 5 6 83% 4 £2,122 

Cllr Kirsten Francis 4 6 67% 3 £3,062 

Cllr Valerie Gibson 6 6 100% 3 £1,927 

Ms Fiona Gough 6 6 100% 4 £3,132 

Cllr Ian Lindley 8 11 73% - £1,805 

Cllr Anthony Murray 6 6 100% 1 £2,754 

Mr Peter Murray 4 6 67% 4 £1,876 

Cllr John Riddle 11 11 100% 1 £3,885 

Cllr Glen Sanderson 11 11 100% 3 £7,376 

Cllr Alan Sharp 6 6 100% 3 £1,951 

Cllr Michael Walton 6 11 55% - £1,698 

Ms Mel Whewell 6 6 100% - £1,247 

Cllr Johnny Wilson 5 11 45% - £1,698 

Total 2015-16 126 153 84% 
 

£47,435 

Independent Members 

Philip Ashmore (Standards) £297 

 £47,734 

 

 

 

 


