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Item 1: CHAIRMAN’S ANNUAL REPORT 2016-2017 

1. Purpose of Report 

a. This report provides an overview from the Chairman of the governance of the 
Authority for the year ending 31 March 2017.      

2. Recommendations 

Members are recommended to: 

a. note the contents of this report on the governance of the Authority; and 
 

b. approve publication of information on members’ attendances and allowances, 
set out in Table 1 of Appendix 1 to this report, on the Authority’s website, and 
in relevant performance reports as part of the Authority’s accounts 
 

3. Implications 

a. Financial: The total cost to the Democracy budget of all member activity for the year 
2016-2017 was £52,365 against a budget of £56,100.  The underspend is mainly 
attributed to members allowances as the Authority ran with 16 members for most of 
the year. 

b. Equalities: There are no equality implications from this report which are not reported 
elsewhere. 

4. Governance 

a. During 2016-17, member attendance at core meetings dropped from 84% in the 
previous year to 78%, which is above the Defra target of 75%.   

b. A summary of members' attendances and allowances is set out at Table 1 of 
Appendix 1 to this report and members are asked to consider this and approve its 
publication.  Members should note that Table 1 details attendance at Full Authority, 
Development Management Committee and Policy Conferences.  Table 2 details 
members attendances at other groups, such as The Sill Project Board, The Sill 
Activity Board, Finance & Audit Working Group and other Task & Finish Groups.  
 

c. Members Appraisals  
 

 Member appraisals were completed just prior to the 2016 annual meeting.  
There have been no further appraisals since then.  The returns to Defra on 
Secretary of State national appointees were completed in September 2016 
based on their appraisals. 

 The Chair of Review conducted the appraisals  The comments and findings 
were discussed with the Chair and Chief Executive, and actions identified. One 
of the actions important to many members was continuing with study tours to 
other National Parks and this was actioned in November 2016 with a visit to the 
North York Moors.  Some other actions are still being followed up. 

 The next appraisals are proposed for autumn 2017 once new members are in 
post as this provides a timely opportunity to identify any training needs or 
development activities. 
 

5. Standards and Appeals 

a. There were no staff appeals or other reasons for the Standards and Appeals 
Committee to meet in 2016-17. 
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b. Philip Ashmore, Independent Member for Standards, resigned in December 2016.  
The Authority would like to thank Philip for his contribution in this role.  Jayne 
Phillips was appointed in January 2017 to replace Philip Ashmore and I welcome 
Jayne to the Authority. 
 

6. The Sill 

a. The Sill Project Board 

The Sill Project Board had a very busy year. There were twelve monthly meetings 
during 2016/17. The key matters determined included: 

 Oversaw progress in line with the agreed programme and budget 

 Managed the design changes in the main construction contract for The Sill with 
Sir Robert McAlpine Ltd. 

 Provided an overview of the project’s risk strategy and fundraising activity. 

 Approved the concept design for the permanent exhibition and fit out and 
internal and external signage. 

 Finalised the cafe and kitchen designs and work towards appointing a catering 
franchisee to complement the aims of The Sill. 

 Ensured community issues were highlighted and addressed in an appropriate 
and timely manner, including highways works around The Sill to support The 
Sill’s operation and respect the local environmental circumstances 

 Regularly overviewed the financial performance, environmental achievements 
and communications plan. 

b. The Sill Activity Board 

The Sill Activity Board met five times during 2016/17. The key matters determined 

included: 

 Oversaw progress of the Activity Programme in line with the agreed HLF targets 
and budget 

 Agreed revisions to the submitted Activity Action Plans and Evaluation Plan 

 Approved the Education and Events Strategy 

 Regularly reviewed financial performance and marketing and communications 
of the Activity Programme 

7. Authority Review Group 

a. Four Authority Review  meetings have been held during the course of 2016-2017. 
 
o 18 May 2016 Partnership Working:  business and commissioning partners.  The 

meeting benefited from external contributions from Shepherd Walks, Wild Dogs 
Outdoors and Leading Link, and our Independent Member Marion Schooler 

o 13 July 2016 Historic Environment:  held at St Gregory’s Hillfort, Kirknewton.  
Our external contributors were Dr Chris Fowler University of Newcastle and 
Barbara Hooper Historic England. 

o 16  November 2016 Commercialisation including learning from visits to other 
National Parks: Independent Members Marion Schooler, Philip Ashmore 
contributed. 

o 15 February 2017 Engagement through Arts and Culture: External contributors 
were Frances Rowe, Wendy Scott and Peter Sharpe 

 
b. The recommendations from these meetings have generally focused on the 

development of strategies and business models, and the importance of data, 
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evidence and communications.  The recommendations from each Review Meeting 
and the Leadership Team response in terms of proposed actions are regularly 
reported for endorsement in a report to the Full Authority. 
 

c. The core membership of the Authority Review Group have attended the meetings 
but the policy of having these meetings open to all members has provided the 
opportunity for all those with a particular interest in the subject being reviewed to 
participate which is beneficial to the discussion. 
 

d. The external participants and Independent Members also make a valuable 
contribution bringing fresh perspectives to the discussion.  We advertise the 
voluntary opportunities for Independent Members but there is a need to promote 
this role and continue to secure high quality contributors with a broad senior level 
view of the topic under review. 
 

8. Task and Finish Groups 

a. Finance and Audit Group met quarterly prior to each full Authority meeting to and 
provide a steer and scrutinise in further detail finance and audit related reports to 
give members of the Full Authority assurance items are being discussed in 
sufficient detail before a recommendation is put to them.  
 

b. The Local Plan Review Group met a five times during the year (2016-2017) to gain 
input from members into the plan-making process giving more regular oversight 
than what would otherwise be possible within formal Authority meetings. 

 

c. The Estates Task and Finish Group met four times including one site visit. The 
Group has provided a strategic steer for developing the Authority’s estate. This 
forward view was formed having first assessed all the Authority’s estate portfolio 
including leased, rented and owned property and land. The Group reviewed the 
estate in four discrete areas of the National Park – Cheviot Hill, Coquetdale, North 
Tyne and Redesdale and Hadrian’s Wall area. 

 
The conclusions of the Estate Task and Finish Group are being presented 
elsewhere on the agenda for this meeting, for endorsement. 
 

9. Development Management 

a. The Development Management Committee (DMC) formally met and considered 
planning applications on eight occasions during the year (April 2016 to end March 
2017) to consider twelve planning applications and a Tree Preservation Order 
(TPO). One committee site visit was held in January 2017 at Brownrigg Lodges 
near Bellingham to consider an application for holiday development (reference 
16NP0118). On the same day Members also visited the sycamore tree at Tyne 
View, Lanehead, subject to the TPO.   
 

b. A total of 71 decisions were determined over the year under both delegated powers 
and through Development Management Committee. This is a significant increase 
from 46 applications last year. Despite the increased numbers of applications, in 
terms of speed of decision, an average of 99% of planning applications were 
determined within their statutory timeframe of 8 week and 13 week periods. This 
significantly exceeds the national targets and local targets of 80%. A significant 
proportion of decisions were approved, with an approval rate of 94%. This is above 
the national average of 88% for all authorities and 90% for other National Park 
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Authorities. 84% of planning applications were delegated to senior officers, which is 
less than last year’s 92% and lower than other National Park authorities.  
 

c. Planning Enforcement continues to be an important matter for the planning team 
and DMC. The Development Management Committee were updated on three 
occasions on planning enforcement progress reports and considered six case 
specific enforcement reports.   
 
In the past year 43 allegations of planning breaches were received and 
investigated, which is an increase from 31 cases the previous year. The team, 
including a part-time enforcement officer from Gateshead Council, closed 32 cases 
in the year, many of which were resolved (breach removed), planning permission 
was granted retrospectively, there was no breach or it was not considered 
expedient to take enforcement action.   
 
Members of DMC agreed to the serving of a number of Enforcement Notices 
including an Advertisement removal notice, Listed Building Enforcement Notice, 
Enforcement Notice and two Breach of Condition Notices. These decisions have 
been supported by the Planning Inspectorate on appeal where the owners of the 
sites have appealed. This supports the decisions being made at DMC to serve 
these enforcement notices.   
 

The Planning Team have acted at all times with the utmost professionalism and are to 
be commended on an excellent performance for the year. 

10. Conclusion  

This has been a busy and successful year for the Authority during which the Authority 
has continued its drive to provide a visible and outward facing governance for the 
Authority.  This has included visits by myself and Chief Executive to parish councils 
across the National Park, taking one of our quarterly Authority meetings into the Park 
(Elsdon) and our members visit to the North York Moors.  
 
During the visit to the North York Moors we were able to get a great insight into how a 
national park authority is delivering apprenticeships, something we have set as a key 
target in our Business Plan. 
 
I would like to thank all members for their continued good work on the Authority, its sub-
committees and task and finish groups. We enjoy a good level of member engagement 
and we have achieved a lot for a small organisation. My thanks also go to the staff and 
volunteers who show such great dedication. 
 
Finally I would like to thank those members who have left, or will be leaving, the 
Authority – Dr Paul Cowie, Kirsten Francis, Mel Whewell, Kathy Graham, Eileen Burt 
and Michael Walton. We have some new members with us to-day and some who will  
join us shortly, once their appointments are approved by the Secretary of State.  

 

 

Contact: for further information contact Glen Sanderson, Authority Chairman on 07730 
979737 or e-mail: glen.sanderson@nnpa.org.uk   
Background papers: None 
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Appendix 1:   MEMBERS’ ATTENDANCE AND ALLOWANCES 2016-2017 
Changes in membership 2016 - 2017 
 
In the period 2016 – 2017, two new Authority members were appointed – Cllr Eileen Burt 
and Cllr Kathy Graham replacing Cllr Susan Davey and Cllr Ian Lindley.  Dr Paul Cowie, 
Secretary of State member, resigned in June and Cllr Kirsten Francis, Deputy Chairman, 
resigned in October, to be replaced by Mrs Jean Davidson, Secretary of State member,  in 
December 2016.  The complement of members was therefore reduced to 16.  
 
In addition, Philip Ashmore, the Independent Member for Standards, resigned in December 
2016.  A new Independent Member, Jayne Phillips, was appointed to replace Philip in 
January 2017. 
 
Attendance 
 
All Authority members are expected to attend the Principal meetings of the Authority (Full 
Authority and Policy Conferences).  
 
Table 1 illustrates individual member attendances at the Principal meetings which, along 
with Development Management Committee meetings, comprise Core meetings.  This year 
there were four Authority meetings, four Policy Conference days and eight Development 
Management Committee meetings. Attendance at Authority Review meetings is included 
under ‘Other meetings’. 

Defra’s recommended target for attendance at Principal meetings is 75% and this year 
attendance was 77% whilst at Core meetings it was 78%.     

Though the analysis does not include the ad hoc working groups and task and finish groups 
Authority members participate in, they have asked that attendance at these meetings now be 
noted for information (Table 2).  

Remuneration 

Table 1 also includes payments to members made between 1 April 2016 and 31 March 2017 
based on the figures recorded in the Authority’s financial system. Members travel and 
subsistence costs are also detailed in Table 1. 

The use of public transport and attendance at external conferences, workshops and 
seminars, which are undertaken on behalf of the Authority, are not included in the individual 
breakdown as these are paid for directly by the Authority. 
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Table 1: Core Meetings Attendances (including Development Management Committee)  
1 April 2016 – 30 March 2017 
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*Mr Mike Bell 16 12 75% - £1717 £350 

*Cllr Sue Bolam 16 12 75% - £2576 £1351 

Cllr E Burt 6 5 83% 3/3 £1486 £67 

Dr Paul Cowie 5 5 100% - £429 - 

Cllr S Davey  1 0 0% - £283 - 

*Ms Jean Davidson 16 16 100% 4/4 £2229 £1408 

Cllr Chris France 8 6 75% 3 /4 £1717 £242 

Cllr Kirsten Francis 4 4 100% 0/1 £1865 £96 

Cllr Valerie Gibson 8 7 88% 3 /4 £1717 £143 

*Ms Fiona Gough 14 14 100% 4/4 £2598 £211 

*Cllr K Graham  11 11 100% - £1468 £351 

Cllr I Lindley 2 2 100% - £283 £127 

Cllr Anthony Murray MBE 8 5 63% 2/4 £1717 £696 

Mr Peter Murray 8 7 88% - £1717 - 

*Cllr John Riddle OBE 16 9 56% - £1717 £287 

*Cllr Glen Sanderson 16 13 81% - £6868 £1898 

Cllr Alan Sharp 8 5 63% 3 /4 £1717 £287 

*Cllr Michael Walton 16 9 56% - £1717 - 

Ms Mel Whewell 8 7 88% - £859 £522 

*Cllr Johnny Wilson 16 10 63% - £1717 - 

Total 2016-17 203 159 78% 
 

£36397 £8036 

Independent Person:  Mr Philip Ashmore  
    Ms Jayne Phillips 

£227 
£76 

- 
- 

 
* Member of DMC 
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Table 2: Attendance at ad-hoc working groups, task and finish groups and    
representations on other groups (for information) 
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*Mr Mike Bell - - - - 2/2 3/4 - 

*Cllr Sue Bolam 4/4 12/12 - 2/2 2/2 - 3 

Cllr E Burt - - - - - - - 

Dr Paul Cowie - - - - - - - 

Cllr S Davey  - - - - - -  

*Ms Jean Davidson - 11/12 3/3 2/2 2/2 - 2 

Cllr Chris France - - - - - - - 

Cllr Kirsten Francis 2/2 - - - - - - 

Cllr Valerie Gibson - - 3/3 1/1 1/2 - - 

*Ms Fiona Gough 4/4 - - - - - - 

*Cllr K Graham  4/4 - - 2/2 2/2 - - 

Cllr I Lindley - - - - - - - 

Cllr Anthony Murray MBE - - 3/3 - - - - 

Mr Peter Murray 3 /4 9/12 3/3 0/1 - - - 

*Cllr John Riddle OBE 3 /4 8/12 - - - - - 

*Cllr Glen Sanderson 3 /4 10/12 3/3 - 1/2 - 6 

Cllr Alan Sharp - 11/12 - - - - - 

*Cllr Michael Walton - - - - - - - 

Ms Mel Whewell - - 3/3 - - - - 

*Cllr Johnny Wilson - - - - - - - 

 

Other: includes National Parks UK, National Parks England, Campaign for National Parks, 
Harden Quarry, Kielder Water Development Trust, Standards Committee 

 


