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Item 1. CHAIRMAN’S ANNUAL REPORT 2012-13 

 

1.  Purpose of the Report 
 
1.1  This report provides an overview from the Chairman of the governance of the 

Authority for the year ending 31
st
 March 2013 

2.  Recommendations 

2.1  Members are recommended to: 

a) note the contents of this report on the governance of the Authority; and  

b) approve the publication of information on members attendances and 

allowances, as set out in Appendix 1 to this report, on the Authority’s 

website, and in relevant performance reports as part of the Authority’s 

accounts. 

 

3.  Implications 

 
3.1 Financial 

 Members costs for the year were £18,708 less than budget, representing a saving of 
26%, slightly greater than the savings of 24% anticipated from the implementation of 
the Authority‟s governance review. 

3.2 Equality 

 There are no equality implications from this report which are not reported elsewhere. 

4. Governance 
 
4.1  Following a review in 2011 a new set of governance arrangements were introduced 

from 1
st
 April 2012.  These new arrangements have contributed to the Authority‟s 

overall budget reduction strategy and plans are now in place, one year on, to review 
the effectiveness of the new arrangements. 

4.2  During 2011/12 it has been disappointing to note that the Authority has not achieved 
the Defra target of 75% attendance, with an attendance of 68% at principal 
meetings. 

4.3  Following a further consultation the Authority agreed with Defra to reduce the 
number of members on the Authority from 22 to 18.  Whilst this has yet to be legally 
enacted, the Authority did not recruit to Secretary of State member vacancies in 
anticipation of this change.  The Authority was saddened by the sudden death of 
Secretary of State member, Peter Nicholson during the year. 

4.4  A detailed summary of members attendances and allowances is set out at Appendix 
1 to this report and members are asked to consider this and approve its publication. 

5. Standards 

5.1  In 2012/13 the new standards regime was introduced by government. The new 
system was introduced in July 2012 and is promoted via the Authority‟s website. The 
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National Park Authority appointed an Independent Person, Philip Ashmore, to 
support the Monitoring Officer.  

5.2  During the year one member code of conduct complaint was received.  It was 
assessed by the Monitoring Officer, in consultation with the Independent Person.  
The complaint was not investigated on the basis that the information provided was 
“wholly inadequate” to justify an investigation. 

5.3  Philip Ashmore, the Independent Person, has attended virtually all of the Authority‟s 
public meetings and provided advice and support throughout the year to the 
Monitoring Officer. 

6. Development Management 

6.1  During 2012/13 the Authority met on 7 occasions to determine development 
management matters, determining 7 applications (2 refused, 5 approved).  A total of 
53 applications were determined by the Authority during the year. 

6.2  The development management area of the Authority‟s work has experienced a 
number of challenges during the year.  The Authority has experienced a sustained 
increase in planning application numbers from previous year which has put pressure 
on a reduced staff resource.  In addition, the Authority has faced successful 
challenges through judicial review and the Local Government Ombudsman for two of 
its decisions. 

6.3  Performance against development management indicators has fallen during 2012 
from a position over many years where the Authority more than achieved all of its 
targets, to a position where overall 79% of applications were determined within 
statutory deadlines, just short of our target of 80%. 

6.4  Performance on pre-application enquiries has also dipped in the year with only 62% 
of enquiries being dealt with within our discretionary 28 day deadline, compared to 
87% in the previous year. Activity on enforcement has also dropped during the year. 
The Authority is aware of the corporate risk posed by a fall in planning performance, 
and in December 2012 took steps to improve this by approving the appointment of 
an additional planning officer for an initial two year period. 

7. Review 

7.1 From April 2012 all members of the Authority participated in review meetings.  The 
Authority Review met four times during 2012/13 as follows: 

16
th
 May 2012                    Access & Recreation 

18
th
 July 2012                    Delivery in Hadrian‟s Wall Area  

 (Theme:  Putting people and their connections with the  
 landscape at the heart of the National Park) 

14
th
 November 2012          Climate Change Adaptation and Cheviot Futures 

20
th
 February 2013            Visitor Centres and Information Provision 

7.2 During the year the Authority has publicly recruited a number of independent 
members for Review and this has added value to the process. 

7.3 The findings and recommendations from review are considered by the Leadership 
Team and proposed actions reported to and agreed by the Authority. 
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8. Equalities 

8.1 There has not been a significant amount of activity on equalities matters during 
2012/13.  An Equalities Champion, Reverend Canon Graham Usher, was appointed 
from amongst the Authority membership at the Full Authority meeting in June 2012. 

 
8.2 A meeting of the Equalities Forum was convened on 14

th
 March 2013 to update the 

Forum on The Sill project and advise them of future engagement opportunities.  
 
8.3 During 2013/14 an early review will need to be undertaken to ensure that the 

Authority remains compliant with its obligations on equalities matters and that its 
services remain compatible with the „achieving‟ level 3 Equality Standard status 
attained in 2010. 

 

9. Resources 
 
9.1 During the year the Authority has completed the second year of its budget reduction 

programme.  Savings resulting from the cuts in core funding from the 2010 
Comprehensive Spending Review have now been largely achieved. 

 
9.2 In March 2013 the Authority agreed a new Three Year Business Plan and medium 

term budget plan.  This will require the Authority to increase commercial income 
generation to balance its budget over the medium term and is not with additional 
risks as the squeeze on public finances is likely to continue over the medium term. 

 
9.3 It is clear that the reduction in human and financial resources is having a significant 

impact on the operation of the Authority, as outlined in the Chief Executive‟s report at 
Item 2 on this agenda.  Whilst the Authority continues to deliver well on its priorities 
and key aspects of government agenda, it will need to continuously review how its 
reduced resource is used to best effect. 

 

10. Conclusion  

10.1 2012/13 has been another challenging yet successful year for the Authority. 2013/14 
will see a number of new members joining the Authority and we will focus on 
ensuring that all members are fully engaged with the work of the Authority and that 
governance remains effective. 

10.2 I would like to thank my fellow members, together with the Authority‟s staff for all that 
has been achieved over the past year.  

 

Contact Details: 
For further information contact John Riddle, Chairman on 01434 220250 or email: 
john.riddle@nnpa.org.uk   
 

Background papers  
None 


