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Item 1. REVIEWING THE NATIONAL PARK MANAGEMENT PLAN 

 

1.  Purpose of the Report 
 
1.1  This report provides a timeline for reviewing the current Northumberland National 

Park Management Plan and invites the appointment of 6 members to a task and 
finish group which will be established to plan, execute and oversee the review. 

2.  Recommendations 

2.1  The Authority is recommended to: 

 

a) Make appointments to a Management Plan review task and finish group; 

b) Authorise the group to identify and invite independent members; and 

c) Note the project timeline set out in section 5. 

 

3.  Implications 

 
3.1 Financial 

The financial implications of the decision which members are being asked to 
undertake at this stage are minimal (expenses for members’ attendance at task and 
finish group meetings will be covered within existing budgets).  

The financial implications of the process project plan will be presented to the 
Authority in March 2014. 

The financial implications of the draft and final Management Plan on the Authority will 
be included in future Budget Updates. 

3.2 Equality 

An Equality Impact Assessment will be undertaken for the approach to review 
(including the engagement plan which will be worked up with the task and finish 
group). The Sustainability Appraisal of the new Plan itself will include an Equality 
Impact Assessment. 

4. Background 
 
4.1  Each National Park Authority is required to prepare and publish a National Park 

Management Plan. This plan sets out policies for the management of the relevant 
National Park. 

4.2  The current Management Plan for Northumberland National Park Authority covers 
the periods 2009/2010 to 2014/15). Its implementation is at the heart of this 
Authority, but is undertaken by a wide range of other people and organisations. 
Those who have made a specific commitment to helping this Authority achieve the 
objectives of the Management Plan are known as “key partners” and have formed a 
partnership group with monitors the success of the plan. 

4.3  The plan must be reviewed at least once every five years. The basic purpose of 
these reviews is to determine whether or not it would be expedient to amend the 
plan, and to make and publish those amendments. Clearly, making a responsible 
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decision on this requires the involvement of a lot of people and organisations 
besides the National Park Authority, and a good deal of information. 

5. Timeline for Review 

5.1  Milestones which we must work to so as to complete the review by March 2015 are: 

Date Milestone 

End February 14 Detailed project plan complete. 

Mid March 14  Authority agree project plan. Resources allocated. 

April - June 14 First round of formal engagement. 

September 14  Authority endorse draft new / amended plan 

October - November 14 Consultation on draft new / amended plan 

End February 214 Task and finish group and key partners agree new plan 

Mid March 15  Authority & partners adopt Management Plan 2015-2020 

 

6. Task and Finish Group 

6.1  Reviewing the Management Plan will be very large and responsible project. It will be 
lead by the Head of Planning and Communities and managed by the Policy Officer, 
but will need the support of officers from across the Authority, members and many 
external people and organisations. 

6.2  A task and finish group will be established to help oversee the core elements of 
planning, executing and managing the review. The officers at 6.1 will be joined by 
the Chief Executive. It is recommended that the 6 members be appointed to the 
group. To enable a diverse range of input it is suggested that a good mix might be 2 
national members, 2 County members (1 north and 1 south) and 2 parish members 
(1 north and 1 south). 

6.3  The first meeting of the task and finish group will take place in late December 2013. 
This meeting will primarily be for the purposes of agreeing terms of reference 
appointing a Chair. The task and finish group will commence its core business in 
early January 2014. 

6.4  Any members keen to join the task and finish group may like to look at the following: 

 Northumberland National Park Management Plan 2009 – 2014 
http://www.northumberlandnationalpark.org.uk/lookingafter/npmanagementplan 

 National Park Management Plans – Guidance 
http://publications.naturalengland.org.uk/publication/45014?category=23002 

 English National Parks and the Broads: UK Government Vision & Circular 2010 
https://www.gov.uk/government/publications/english-national-parks-and-the-
broads-uk-government-vision-and-circular-2010 

 

7. Conclusion  

7.1  The Management Plan Review Task & Finish Group should include 6 members (see 
sec. 6) and should work to the timeline at sec.5 to complete its task by March 2015.  

Contact Officer:For further information contact Tammy Adams, Head of Planning 
and Communities, on 01434 511677 or tammy.adams@nnpa.org.uk 

Background papers – None 

http://www.northumberlandnationalpark.org.uk/lookingafter/npmanagementplan
http://publications.naturalengland.org.uk/publication/45014?category=23002
https://www.gov.uk/government/publications/english-national-parks-and-the-broads-uk-government-vision-and-circular-2010
https://www.gov.uk/government/publications/english-national-parks-and-the-broads-uk-government-vision-and-circular-2010
mailto:tammy.adams@nnpa.org.uk
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Annex A 
 

Draft Terms of Reference of Task and Finish Group 
 

Membership 
 

 (to be agreed by 11 December Full Authority) 
 
Officers 
 

 Tony Gates (Chief Executive) 

 Tammy Adams (Head of Planning and Communities) (Lead Officer for Review) 

 Debbie Longlands (Review Project Manager) 
 

Quorum 
 
Minimum of 3 Members (to include 1 Secretary of State Member and 1 Parish Council or 
County Council Member) 

 
Term of Appointment 
 
The Task and Finish Group will complete its work in March 2014. 

 
Meetings 
 
As required, to coincide with key milestones for review 
 
Papers  
 
To be emailed to Members one week prior to the meeting date (at minimum). 

 
Terms of Reference 

 
This is a Member and Officer Task and Finish Group, the purpose of which is to oversee the 
core elements of planning, executing and managing the review. 
 
The group will make recommendations to the Full Authority at key points during the review 
period, as follows: 
 

- In March 2014 the Full Authority will be asked to agree a detailed project plan for the 
review 

- In September 2014 the Full Authority will be asked to endorse a draft new or 
amended Management Plan for consultation 

- In March 2015 the Full Authority will be adopted to adopt a new or amended 
Management Plan for the period 2015-2020  

 
Duration 
 
Until the review of Management Plan is completed and a plan for the period 2015-2020 is in 
place. 


