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Item 1. National Park Management Plan 2016-21 
 
1.  Purpose of the Report 
 
1.1  To seek formal adoption of the National Park Management Plan 2016-21 following 

final input from the Management Plan Partnership. 
 

2.  Recommendations 

2.1  The Authority is recommended to: Adopt the final version of the National Park 
Management Plan 2016-21. 

 
3.  Implications 
 
3.1 Financial 

The costs associated with the update of the Management Plan have been kept to a 
minimum, reflecting the nature of the review process and the management of the 
project internally by Authority officers rather than through an external agent. The 
costs are included in the Medium Term Budget. 

3.2 Equality 

There are no equalities implications. 

4.   Background  
 
4.1  At the last Authority meeting in on 9th December 2015, a revised draft of the 

Management Plan was approved and it was agreed that this document would be 
submitted to the Management Plan Partnership for consideration. It was also agreed 
that a final version of the Plan would be taken back to the Authority for further 
consideration and adoption at its meeting on the 16th March 2016. 

5.  Management Plan Partnership meeting 

 
5.1  A meeting of the Management Plan Partnership was held on the 3rd February 2016, 

with attendance from Northumberland Tourism; Ministry of Defence; Natural England; 
Environment Agency; Northumberland County Council; Historic England; Joint Local 
Access Forum; and; the Country Land and Business Association being present. 

 
5.2  All representatives of key partner organisations were sent a copy of the revised draft 

Management Plan document for their perusal in December 2015. The objectives of 
the meeting were to: 

 

 Explain the Management Plan Review programme and progress to date. 

 Outline changes to the Management Plan following public consultation. 

 To gain Partnership endorsement of these changes and any further changes 

proposed by the Partnership. 

 To agree how implementation and monitoring will be taken forward. 

 To gain Partnership input into the Ecosystem Services self-assessment process. 

 To consider broadening the future membership of the Management Plan 

Partnership. 
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5.3  In summary the Partnership:  

 Agreed that the revised draft document be approved as the basis for a final draft 
version and that the wording, language and terminology in the final document 
would reflect comments and suggestions made by the Partnership. 

 Agreed that the concept of ‘Natural Capital’ should be incorporated within the 
final draft (in addition to ecosystem services). 

 Suggested that the ‘Management’ Plan could potentially be branded as a 
‘Partnership’ Plan. 

 Agreed to publicise the final version of the Plan through an online campaign 
linked to the 60th Anniversary of the National Park being designated. 

 Agreed that the existing implementation and monitoring arrangements would 
continue and that new methods for collating and storing data would be explored. 

 Agreed that the members of the key Partnership group would remain the same 
with the potential addition of the National Trust and North East Chamber of 
Commerce, and that membership would remain strategic. 

 Agreed that other implementing partner organisations (including education and 
health providers) could be engaged in specific sessions/workstreams on 
particular issues.  

 Agreed the importance of engaging with local communities and acknowledged 
the well managed and comprehensive public consultation exercise undertaken.  

 Noted that many of the consultation responses raised issues related to services 
and infrastructure that could be taken forward and considered as part of the 
review of the National Park Local Plan. 

 Agreed to explore further the potential to use NNPA  and partners officers to 
gather regular feedback on the implementation of the plan from local businesses 
and communities and also to explore how there could be further engagement with 
hard to reach groups through organisations such as Disability North. 

 
6.  Summary of comments received from Partners 

6.1 Partners endorsed the revised Management Plan, the Vision for Northumberland 
National Park and the Strategic Aims and Outcomes.  More specific comments include: 

 

 It is important that the Management Plan takes more effective measures in natural 
flood management; improving water quality and habitats, holding back water and 
soils in appropriate wetland habitats, and storing carbon where possible.   

 Objective 3.1.1, should more explicitly acknowledge the potential benefits around 
improving water quality, through the adoption of more sustainable land management 
practices in the National Park. 

 A definition of ‘Sustainable Development’ is needed; with an explanation of how it is 
used within the context of the Management Plan. 

 Amend outcome 3.2 to include reference to the fact that increasing understanding of, 
and demonstrating the practice of, sustainable development and responses to 
climate change will actually increase the resilience of the National Park. 

 The Ecosystems approach needs to be made clearer within the document. It would 
also be helpful to include reference to how this approach would be informed by the 
Historic Environment Vision. 

 Need to ensure that language clearly states that the Plan is for the whole of the 
National Park, not just the Authority and that there is not an over-emphasis on the 
role of The Sill in achieving some of the updated objectives. 

 Include red squirrels in the list of key species targeted for enhancement through 
target projects addressed in objective 2.2.1. 

 Ensure that the importance of horse-riding and equine tourism is referred to. 
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7.   Final amendments to the Plan 

7.1 The Plan has been amended to reflect the changes agreed by the Partnership. 
These include the updating of references and the clarifying of language. The main 
changes are summarised as follows: 

 Objective 4.2.5 has been amended to reflect ecosystem services and natural 
capital and the associated wider social benefits linked to improving health and 
wellbeing. 

 The role and importance of the farming community has been referred to more 
explicitly. 

 Reference to ‘natural flood management’ has been added to objective 3.1.2.  

 The paragraph on defence (page 15) has been updated. 

 Horse-riding and equine tourism have been referred to in the Recreation, 
Access and Tourism paragraph (page 17). 

 More explicit references to the Hadrian’s Wall World Heritage Site have been 
made in the document. 

 The concept of ‘Natural Capital’ has been incorporated reflecting most recent 
government policy and the ethos of ‘natural’ or ‘multiple’ benefits linked to 
environmental, economic and social issues. 

 A section on implementation and monitoring has been added. 

 The means to achieve objective 3.1.1 have been reworded to reflect partner 
comments on water quality management. 

 Outcome 3.2 amended to include reference to the fact that increasing 
understanding of, and demonstrating the practice of, sustainable development 
and responses to climate change will actually increase the resilience of the 
National Park. 

 Red squirrels have been included in the list of key species targeted for 
enhancement through target projects addressed in objective 2.2.1. 

 Where appropriate the language of the document has been amended to 
clearly show that the Plan is for the whole of the National Park and that there 
is not an over-emphasis on the role of The Sill in achieving some of the 
updated objectives. 

 Other minor amendments as suggested by partners. 
 

8.  Communicating the Plan 
 
8.1  The Partnership agreed the importance of communicating the Plan in different ways 

order to get across what the Management Plan is aiming to achieve, how others can 
contribute and that this should include; methods such as an online social media 
campaigns, a summary booklet and video interviews to showcase ongoing partner 
projects.  

 
8.2 Communications will focus on the multiple benefits of the National Park and reach 

out to our target audiences (including hard to reach groups). Partners also agreed to 
link this to the media campaign around the 60th Anniversary of the National Park 
being designated and that their respective websites would also be used to publicise 
the Plan. 

 
8.3  The Management Plan 2016-21 will be graphically designed and published in a style 

similar to (but different from) that of the Management Plan 2009-14. A publicity 
campaign will begin and the new Plan will be launched to coincide with the 60th 
Anniversary of Northumberland National Park being designated. 
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9.  Implementing the Plan 
 
9.1 The Partnership agreed that existing arrangements for implementing, monitoring and 

reviewing the Plan through the Management Plan Partnership would continue with 
different partners leading on specific themes relevant to their activities. New methods 
for collating and storing data will be explored to streamline the process and to make 
information more publicly accessible.  

 
9.2 Partners also agreed that the Annual Action Plans would now show which projects 

were being delivered by other organisations and that the lead Partner would 
coordinate and report on this. It was also agreed that overall progress and monitoring 
would continue to be reported on an annual basis. 

 
9.3 In addition to guiding the actions of the Partnership, the Management Plan 2016-21 

will also guide the Local Plan review; forthcoming discussions on corporate priorities 
and the content of a new three year Business Plan for the Authority. 

 
10.  Conclusion 
 
10.1  The review of the Management Plan has been led by a member/officer Task and 

Finish Group and has been undertaken during the period from 17th April 2015 until 
the 16th March 2016. The review has also been completed within time and under 
budget.  

10.2 The Plan content has been shaped by the Authority, through public consultation and 
with input from the Management Plan Partnership. Members are asked to adopt the 
Management Plan 2016-21 following final input from and on the recommendation of 
the Management Plan Partnership. 

Contact Officer: 
 
For further information contact Clive Coyne, Head of Forward Planning, on 01434 
611547 or e-mail: clive.coyne@nnpa.org.uk  
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