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 Item 11: HALF YEAR CORPORATE PERFORMANCE AND RISK UPDATE 2014/15 

 
1.  Purpose of the Report 
 
1.1  This report informs Members of the Authority of the half year position of the delivery 

of the Corporate Plan and an update on the strategic risks identified for 2014/15. 

2.  Recommendations 

2.1  The Authority is recommended to note the progress on delivery of the 
Corporate Plan, which at the half year point is indicating that 71% of actions 
are on target and a further 20% are partially complete. 
 

3.  Implications 
 
Financial 

3.1 There are no significant financial budget implications highlighted by the corporate 
performance report for the first half of the year.  A full financial breakdown of the 
implications of performance to date is available through Item 9 on this agenda.   

Equality 

3.2 There are no equality implications of this report.  The Corporate Planning Process 
has been subject to an Equality Impact Assessment and includes a number of key 
actions which help ensure a focus on advancing equality. 

 
4. Half Year  Corporate Performance 2014/15  
 
4.1 The Corporate Plan contains the Authority’s annual work programme.  The work 

programme details specific actions which demonstrate how the Authority is delivering 
against the aims of the Northumberland National Park Management Plan 2009-2014 
and the Authority’s Business Plan 2013-2016.  At the half year stage a full review and 
analysis of the work programme has been undertaken and considered by the 
Leadership Team with the results as follows: 

 

Half Year Status of 2014/15 actions 

 (Green) 
Completed / 

on Target 

(Amber) 
Behind Target 

(Red) 
Will not be 
achieved 

 

Aim 1 11 3 0  

Aim 2 8 4 1  

Aim 3 7 0 0  

Aim 4 5 1 2  

Aim 5 4 0 1  

Aim 6 7 4 1  

Total 42 12 5 59 

Percentage 71% 20% 8% 100% 

 
4.2 At the half year point, 71% of actions are considered ‘on target’ compared to 54% at 

the same point last year. 20% of actions are ‘behind target’ and 8% are forecast not 
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to be achieved.  The half year position is usually (if all status is captured) a very 
strong indicator for the likely outturn at year end. 

 
4.3 The 2013/14 outturn figures showed that only 50% of our work programme was 

completed or substantially completed (60% in 2012/13, 52% in 2011/12). A large 
33% of the work programme was only partially achieved (17.5% in 2012/13, 34% in 
2011/12) and that 17% of the work programme was not achieved (22.5% in 2012/13, 
14% in 2011/12).  Therefore the half year position is forecasting a substantial 
improvement in full year performance compared to the previous three years which is 
close to the pre-budget/staff reduction performance levels. 

 
4.4 A particular issue affecting a number of actions are the current staff vacancies in the 

Planning Policy area.  This lack of resource has contributed three ‘Red’ and a 
number of ‘Amber’ actions. 

 
5. Half Year performance against the 10 Key Actions 
 
5.1 Members have requested a short quarterly update on performance against the work 

programme.  When the annual work programme was set in March 2014, ten key 
actions were indentified from the work programme.  A short summary of progress on 
each of the ten actions is provided as an indication of overall progress.  The 
summary provides Members with a view of progress as at the time of writing this 
report. 

 
5.2 Engage all key partners and decision making bodies in the statutory review of the 

Northumberland National Park Management Plan with all partners signing up to a 
shared vision and aims for the National Park to 2020.  Status: Red 
 
With the departure of the Head of Planning in April 2014, there has not been any 
progress with the Management Plan Review. The Planning Service review has 
recommended a “light touch” review of the Management Plan.  

 
5.3 Input into the design of the successor scheme to Environmental Stewardship and 

preparing and training land managers for the successor scheme.   Status: Green 

 
The Authority has been directly involved in informing the targeting process for the 
NELMS scheme. The National Park team lead on Cheviot Hills, Border Moors and 
Forest, Hadrian’s Wall and Tyne Gap national character areas and contributed to 
Sandstone Hills NCA. This has been a key process in ensuring that land in the 
national park is effectively targeted through the new scheme. Training land managers 
will take place when the final details of the scheme are produced. 

 
5.4 Continue to work through the Northern Upland Chain Local Nature Partnership to 

deliver landscape scale cross-boundary projects such as woodland planting 
opportunities to improve habitat connectivity.    Status: Green 

 
Work on several habitat groups has taken place. Peat work has progressed through 
some funding from North Pennines Peatscapes to remove conifers on Rooken Flow. 
Progress has been made to include sites in Northumberland in the Pennine peat 
partnerships LIFE + bid. 

 
5.5 Implement recommendations from the review of the Authority’s rural development 

programmes, introducing revised structures and processes where necessary. Status: 
Green 
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The external review of the Authority’s grant programmes was completed in March 
2014, and was considered at a Members policy conference in April 2014. 
 
In June Members gave a strategic steer to the detailed review of future delivery of 
rural development activities by the Authority and detailed recommendations on the 
future operation of rural development by the Authority are reported in Item 1 on this 
meeting agenda. 
 
Officers have been closely involved in supporting the development of a new Leader 
Local Development Strategy for the Northumberland Uplands both at a strategic and 
a practical level, including providing comments on the final draft, which was signed 
off by the North East Local Enterprise Partnership in August 2014. 

 
5.6 Build on the award of international Dark Sky Park status through new infrastructure 

and business development opportunities. Status: Green 

 
Officers are working closely with Kielder Water and Forest Park Development Trust 
and the North Pennines AONB to deliver the “Animating Dark Skies” project by 
December 2014 (Defra funded project, including a £20k contribution from the 
Authority).  The aim of the project is to make Northumberland the ‘premier’ star 
gazing destination in the UK and to raise awareness of the need to conserve our dark 
skies.  A number of public star gazing events have been held (and further events 
planned in December) around the National Park and the project was featured on the 
BBC’s Countryfile program in October. 

 
5.7 Open and operate the ‘Hexham Enterprise Hub @ Eastburn’ for the North East rural 

growth network at our headquarters building in Hexham.    Status: Green 

 
All the construction, external landscaping, and signage works were completed over 
the summer.  All of the office pods have been let.  Works to redevelop the kitchen are 
due to start in late November and the delayed superfast broadband line (100mbps) is 
now due before the end of the year.  Options to expand the Enterprise Hub are 
currently being investigated.  The project was formerly opened by the National Parks 
Minister on 19 August 2014. 

 
5.8 Continue our engagement work with a focus on young people and providing career 

pathways (e.g. Young Archaeology Club, Curlew Club, Youth Mosaic, Young 
Volunteers). Status: Green 
 
The Young Archaeology club successfully launched with 10 (out of 12) events 
delivered with an average of 10-15 children have attended each event, and the out of 
school Curlew Club has been successfully established.  The Youth Mosaic project 
has 18 Young Champions who have introduced a further 72 young people (mainly 
from urban backgrounds) to the National Park. 
 
The Young Volunteer Ranger Placement has continued to enable us to work with and 
provide invaluable work experience for young people.   Other Young Volunteers have 
been trained in delivering the MICCI (Moorland Indicators of Climate Change 
Initiative) and have assisted in delivering the MICCI Project to two middle schools. 

 
The Youth Engagement Officer is currently employed in investigating the opportunity 
for a permanent youth forum to represent the view of young people in the Authority’s 
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calendar of member engagement and governance.  A report and recommendations 
on this subject are to be considered at this meeting under Item 8. 

 
5.9 Complete the development phase of ‘The Sill’ and submit the application for Heritage 

Lottery Fund round 2 funding by November 2014.    Status: Green 
 
Planning permission was granted in September and the Heritage Lottery Fund 
submission was made and accepted in October with land and funding gap issues 
addressed adequately. Final round one report submitted to the HLF in November with 
a decision on the round two bid expected in early 2015. 

 

5.10 Develop further commercial income generation initiatives.   Status: Green 
 
A retail consultant reported in July 2014, with adjustments to the retail offer at Once 
Brewed already having been implemented.  A small increase in spend per visitor has 
been recorded compared to previous years. 
 
Tony McInnes, Head of Commercial Development at Loch Lomond and Trossachs 
National Park has been seconded to the Authority for 1 day per week from June 
2014. Tony has completed a series of staff awareness sessions and is focussing on 
commercial sponsorship opportunities. 
 
The Chief Executive has been playing a significant role in the National Parks UK 
proposal for a national parks commercial sponsorship initiative at a UK level.  A 
report and proposals on this subject are to be considered under Item 2 on this 
agenda.   

 
5.11 Undertake nine service reviews to identify the potential for service improvements, 

savings and/or the outsourcing of services.   Status: Green 
 

Members considered a report at the September meeting for 5 of the 9 planned 
service reviews covering the management refresh, incorporating the volunteer, 
communications, marketing, community planning / planning service reviews.  
Following consultation, the majority of the recommendations are currently being 
implemented with some further work required on communications and marketing. 

 
The rural development review incorporating the community engagement review is to 
be considered under Item 1 on this agenda, with the remaining reviews (Human 
Resources and Specialist Services) to be conducted by March 2015. 

 
5.12 In September members asked for further details on two specific work areas – Web 

Development and Staff Appraisals.  At the half year point, the Website is considered 
to be ‘Amber’ and Staff Appraisals is ‘Green’.   

 
The target was to launch a new visitor facing website by September 2014 but this 
has been revised to February 2015.  The structure of the site which is to be fully 
integrated with social media channels and provide commercial income potential is 
currently being built by the contractor and staff are writing new content to enable a 
launch prior to the 2015 visitor season.   
 
A new staff appraisal system has been introduced aiming to achieve a ‘continuous 
conversation’ between individuals and their managers.  To date both staff and 
managers have given positive feedback on the use of the new system and levels of 
engagement and ownership by staff are higher than for the previous system. 



Item 11: Half Year Corporate Performance and Risk Update  

 
Northumberland National Park Authority Meeting  
10 December 2014   fv                Item 11: Page 5 of 6  
 

 
 
6. Strategic Risk Update 
 
6.1  Members requested that they be appraised not only of the highest ranked risks but 

also those which form strategic risks over the next three years where adequate 
mitigation measures exist. 

 
1. 10% or more loss of core Defra funding – potential increased risk 

 
All mitigation measures are in place with the exception of providing greater 
flexibility for National Park Authorities through the power of competence. 
 
However, there is a projected further 8% reduction in government spending in 
2015/16 to 2017/18.  Based on current information, and if government continues 
to protect certain departments’ budgets, the unprotected budgets (including 
Defra) could see cuts as high as 18%. 

 
2. National Policies and Programmes disadvantage Northumberland National 

Park – Still a risk 
 
This is an active area requiring ongoing input from senior management in a 
number of areas of forestry and mobile communications 

 
3. Planning Reforms which result in more threats to the special qualities of 

the National Park – Still a risk 
 

The English National Parks family is co-ordinating the response to significant 
policy proposals at a national level. 

 
4. De-prioritising the local and bottom up approach to rural development in 

the next Rural Development Programme for England – Overall on track 
 

Northumberland Uplands Leader is currently awaiting formal confirmation of 
approval of its Local Development Strategy. 

 
5. An inability to realise a step change increase in income generation 

resulting in the Authority being too exposed to declining Defra funding – 
On track 

 
Targets are being met in overall terms with areas of over-performance being built 
upon and areas of under-performance being actively reviewed. 

 
6. National Parks become less relevant to society and as a result less valued 

by national policy decision makers – A High Risk 
 

The latest evidence shows decreasing engagement of young people with the 
National Park compared to more affluent visitors who are increasing in numbers 
and length of stay.  Projects such as those already in place to engage young 
people and The Sill are designed to directly address this trend. 

 
7. Community infrastructure in the National Park fails to provide adequate 

support for businesses and residents – On Track 
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This risk is being actively managed by pilot initiatives such as the Rural Growth 
Network and national initiatives in mobile communications and broadband.  The 
recent members policy conference has provided a useful steer for future policy 
direction on housing in the National Park. 

 
8. The effects of climate change reduce the resilience of National Park 

businesses and communities – On Track 
 

This risk is being well managed with national exemplar projects being supported 
by the Authority and its key partners. 

 
9. The National Park Authority lacks the capacity to complete major parts of 

the Business Plan – Still a Risk 
 

A number of changes are being made to mitigate the risk but an ongoing 
reduced core staff means that the Authority is facing real capacity issues. 

 

7.  Conclusion 

 

7.1 The half year performance position demonstrates strong performance compared to 
the same point in the previous three years and forecasts a stronger full year 
performance than in recent years.  With the exception of the review of the National 
Park Management which has not been progressed due to vacant staffing posts in the 
Policy Planning area, there has been strong progress on all other key actions 
identified for the year. 

 
 
Contact Officer: David Richardson, Performance Officer – telephone 01434 611559 or e-mail 
david.richardson@nnpa.org.uk 
 
Contact Officer: Stuart Evans, Head of Corporate Services – telephone 01434 611527 or     
e-mail stuart.evans@nnpa.org.uk 
 
 
Background papers: Corporate Plan 2014/15 

file://Jabeltrew/General/CS/CorpSupport/Edit/Meeting%20Papers/Full%20Authority/NPA%202014-09-17%20CURRENT/Draft%20Reports/david.richardson@nnpa.org.uk
mailto:stuart.evans@nnpa.org.uk

