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Item 12: AUTHORITY REVIEW MEETINGS 18 FEBRUARY AND 15 MAY 2015: 
FINDINGS AND ACTIONS PROPOSED 

1.  Purpose of the Report 
 
1.1  This report informs members of the recommendations of the Authority Review 

meetings held on 18th February 2015 and 15th May 2015, and seeks endorsement for 
the actions planned or currently underway to address the recommendations. 

2.  Recommendations 

The Authority is recommended to: 
a) note the findings of the Review meetings held on 18 February and  15 May 

2015; 
b) note and consider the response from Leadership Team in respect of the 

recommendations from these meetings;  and 
c) endorse the actions planned or currently underway as set out in 

Appendix 1 and 2 to Item 12 
 

3.  Implications 
 
3.1 Financial 

Actions proposed within this report can be met from within existing budgets and 
resources set with the Authority’s Budget Plan and Corporate plan.    

3.2 Equality 

Where new actions are proposed it is considered that these will not have a negative 
impact on delivery of equality duties.  Equality Impact Assessments, where 
necessary, will be completed before the implementation of any planned actions. 

4. Background  
 
4.1 The theme for the Authority Review meeting held on 18 February 2015 was The Sill – 

“Developing a Large Scale Project – What Have We Learned”. 
 
The Review Group recognised the fantastic achievement of The Sill project to date 
and the fact that many learning lessons have already been embedded. 
 
Against this backdrop the Review Group have recommended a number of important 
lessons from the development of The Sill project as set out in Appendix 1 to this 
report. 
 

4.2 The theme for the Authority Review meeting held on 15 May 2015 was HR – 
“Developing our People to be fit for the Future” 

 
 This review considered how the Authority’s Human Resources functions are 

supporting members and staff, contributing to an expert and healthy organisation and 
in contributing to organisational development in a wider sense. 
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 The Review Group, whilst recognising that The Sill will be a primary focus over the 
next year, makes recommendations on how HR can further contribute to wider 
organisational strategy as set out in Appendix 2 of this report. 

 
5. Response to Key findings 
 
5.1 The Leadership Team have considered the findings and recommendations of these 

Review meetings and the proposed response is set out in Appendix 1 and 2 to this 
report. 

 
6.  Conclusion  

6.1  Members are asked to note the findings of the Review Group, consider the 
responses from Leadership Team and endorse the actions as set out in Appendix 1 
and 2 to this report. 

 

 

 

Contact Officer:    Tony Gates, Chief Executive (National Park Officer)  
        01434 611516 or e-mail: tony.gates@nnpa.org.uk   

 
Background papers  
None 
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Appendix 1 to Item 12 
 

Northumberland National Park Authority Review Meeting 
The Sill – “Developing a Large Scale Project – What Have We Learned” 

 Leadership Team (LT) Recommendations and Proposed Actions from Meeting held on 18 February 2015 
 

No Review Findings/Recommendations LT Response and Actions Planned 
 

Lead  Timescale/Date 

1 Commend the work of all involved in The Sill project on 
a fantastic job to successfully reach the current stage 
of development. 
 

 Noted N/A N/A 

2 The Review Group noted an excellent and detailed set 
of learning points had already been developed from 
the project prior to the Review meeting. 
 

 Noted – these lessons will be embedded Leadership Team/ 
Members/Partners 

Ongoing 

3 Careful consideration needs to be given to how and 
when the Full Authority is involved.  In particular the 
role for scrutiny beyond the Project Board. 
 

 Noted and agreed 

 To be incorporated into review of The Sill 
project governance 

 

Tony Gates/ 
         Stuart Evans 
 

June 2015  
 
 
 

4 Governance of the project and skills mix of those 
involved may need to be reviewed as the project 
moves towards the implementation stage 
 

 New governance proposals are being 
tabled at the Annual Meeting in June 
2015 

Tony Gates/ 
        Stuart Evans 

June 2015  

5 Ensure the ‘concept’ – what The Sill is seeking to 
deliver – is continued to be communicated to all 
stakeholders all sectors and in all parts of the Park 
regularly throughout the project, together with any 
changes to the project/building. Members are willing to 
assist with communications.  
 

 Noted and agreed 

 Communications plan to be updated 

Stuart Evans From March 2015  

6 The benefit of a mix of existing staff, temporary staff 
and consultants is recognised.  In future formally 
backfilling the roles of staff involved in the project 
should be considered 

 Noted 

 Backfill to be implemented as resources 
allow 

Leadership Team  
(Members to note for 
future projects) 

Ongoing 
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Appendix 2 to Item 12 
         Northumberland National Park Authority Review Meeting 

HR – “Developing our People to be fit for the Future” 
 Leadership Team (LT) Recommendations and Proposed Actions from Meeting held on 15 May 2015 

 

No Review Findings/Recommendations LT Response and Actions Planned 
 

Lead  Timescale/Date 

1 Commend the excellent work being undertaken by HR 
in developing and delivering policies to support the 
development of people and congratulates staff on the 
retention of the IIP award with a positive report. 
 

 Noted Stuart Evans N/A 

2 An Organisational Development Strategy is produced 
(either stand-alone plan or embedded in one of the 
other plans) to set out the key interventions to help the 
organisation to continue to develop its people to 
achieve its strategic goals. Needs to link vision with 
workforce plan. 
 

 Already included in the 2015/16 
Corporate Plan  

Tony Gates/  
 Mary Wallace/external 
support 

By August 2015  

3 To incorporate values / competencies in both 
recruitment and appraisal processes at all levels to 
ensure people recruited have the right attitudes and 
behaviours and that these are also recognised and 
rewarded as part of on-going performance 
assessment.   
 
Consider an internal recruitment strategy on the basis 
of ‘look inside first’ as a way of providing opportunities 
for people to develop and progress within the 
organisation. 
 

 To trial the use of values based criteria 
in recruitment and appraisal processes 

 To continue with senior management 
development opportunities 

 To introduce middle management 
development opportunities 

 To set  out a clear statement/policy on 
internal recruitment 

Mary Wallace/All 
Managers 
 
Leadership Team 
 
Leadership Team 
 
Leadership Team 

From September 
2015 
Ongoing 
 
October 2015  
 
October 2015 
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4 Communications are absolutely critical to ensuring 
staff feel engaged, involved and aware of key changes 
and challenges e.g. around budgets, Sill, HR. 
Communication needs to be frequent and regular.  
External communications are also important as part of 
recognition of achievements or behaviours. 

 Existing internal communications 
through staff briefings, team briefings, all 
staff meetings to be continued 

 Opportunities to enhance this to be 
explored as part of rolling 
communications plan e.g. you said/we 
did 

 

Leadership Team/ 
        Mary Wallace 
 
Tony Gates/ 
          Katy Jackson 
 

 
Ongoing 
 
 
June 2015  
 
 

5 Training and Development – consider a target for the 
baseline amount (e.g. 2%) to be allocated (noting 
some development opportunities might be low cost 
and more associated with staff time) but consider ways 
to evaluate and monitor return on investment 
 

 To undertake a light touch review and 
present proposals for future investment, 
including how the return on investment 
can be measured 

Stuart Evans/ 
         Mary Wallace 

December 2015 

6 The Leadership Team and HR are in the key position 
to be able to identify what is needed to help move the 
organisation forward. Developing People is not just the 
responsibility of HR – all supervisors are responsible 
for developing staff / volunteers 

 To be defined as part of Organisational 
Development Strategy 

All managers As part of OD 
strategy (See 2 
above) 

 
 
 
 
 


