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Item 12.  DEVELOPING A NATURAL ENVIRONMENT VISION FOR NORTHUMBERLAND 
NATIONAL PARK  

 
1.  Purpose of the Report 
 
1.1  This report describes early progress in developing a Natural Environment Vision for 

the Northumberland National Park (NNP) for the period up to 2050, and seeks 
approval for a process for taking the development of a vision forward with staff, 
members and partners. 

2.  Recommendations 

2.1  The Authority is recommended to: 
a) note the progress made with the development of the Vision for the Natural 

Environment; and  
b) endorse the approach set out in section 7 to progress the vision further by 

engaging with partners. 
 

3.  Implications 
 
3.1 Financial 

No additional financial resources over and above the staff time already allocated in 
the corporate plan for this activity are anticipated. 

3.2 Equality 

 It is not anticipated that by developing this vision there will be any implications for any 
groups with protected status, but when completed the draft vision will be subject to an 
Equality Impact Assessment and equality will be considered at each stage of drafting. 

4. Background  
 
4.1  In August 2011 the Review Panel considered biodiversity delivery in the NNP. At this 

meeting there was a review of how improvements to biodiversity has been delivered 
in the past, as well as some of the emerging national policies, such as ‘Making Space 
for Nature’ (aka the Lawton Report) September 2010 and the Natural Environment 
White Paper (June 2011) and how these might influence future delivery. Habitat 
connectivity was discussed as well as key habitats and species in the NNP. At this 
meeting there was a recommendation to develop an overall vision for the natural 
environment of NNP and explore what should be delivered and where. 

4.2  As part of the budget reduction process priority work areas were determined, with the 
natural environment and land management coming out as top priorities, as the 
Authority sought to safeguard the ‘resource’ of the Park in times of budget constraint.  
This priority, together with the Authority’s move to become more enabling, means it is 
a good time to develop a strong vision that other partners can support and work with 
the Authority to achieve. 

4.3  A members’ Policy Conference to initiate and scope the idea of a vision was held in 
April 2012. Members discussed the need for a natural environment vision, including 
what it might cover and what the drivers are for land management in the park.  At the 
policy conference it was agreed that whilst only initial discussions had been held, a 
short paper on how to move forward be tabled at the Authority meeting in June 2012. 
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5. Summary of Policy Conference Discussions 

5.1  It was agreed that there is a need for a vision that more clearly outlines the 
aspirations for the Natural Environment of NNP.  This vision would enable clear 
communication of shared outcomes and could then be used to define priorities and 
targets that can be measured to determine if success is being achieved. In this way 
the vision can be used to influence others, including their funding strategies or 
decisions within the NNP.   

5.2  The NNPA should work with partners (existing and new) to develop the vision and 
ensure it is developed, endorsed and owned by them. It was noted that as the 
Authority does not own much land, as always, it should seek to work with, take 
account of the views of, and potentially influence land managers and owners, and 
importantly find ways to include them in the vision development. 

5.3  Members were clear that a vision for the natural environment is not just linked to the 
Authority’s first purpose but provided clear opportunities to achieve outcomes for the 
second purpose and the social economic duty. 

5.4  There are already nationally and internationally important habitats, species and 
landscapes in the National Park formed by a history of human influence.  The overall 
aim is to maintain and improve these wherever possible. This vision would not 
change the premise that the NNP is a managed landscape, but allow for some 
change and improvement, keeping the existing special qualities.  The variety and 
distinctiveness of habitats and species should remain and the vision should not be 
the same for all parts of the Park. 

5.5  Members as well as staff should play their part in developing and then championing 
the vision through their work in local communities and with partners.  

6. Vision so Far 

6.1  Following the Policy Conference a small working group made up of the Authority’s 
Ecologist, Farming Officer and Head of Partnerships and Programmes met to distil 
members’ ideas and comments and to start the formation of a draft vision.    

6.2  It is suggested that as a starting point the vision should develop the following main 
points: 

A. What we already have - Celebrating the Distinctiveness of NNP. Our Unique 
Selling Point (USP) is openness, views of the tops of hills, open moorland. This is a 
managed landscape that we want to retain keeping the different distinctive areas 
across the National Park, whilst sensitively managing necessary change.  

B. Key things we want to achieve - Realising the Opportunities of NNP. Improve 
both the quality and quantity of some of the important habitats we have in the NNP. 
Describe some of the key actions in different areas e.g. woodland planting and of 
what type (broadleaved, mixed or conifer) heather moorland expansion, hay meadow 
improvement. Use catchments and/or landscape character areas to ensure that the 
special qualities of each area is maintained and enhanced. Develop the ideas of 
opportunity mapping i.e. roughly where elements could be achieved, but without 
being too fine-scale and prescriptive. This section should also develop the concept of 
Ecosystem Services i.e. what other things that are valued by society that the National 
Park provides. The vision should include how the provision of services (e.g. food, 
clean water, carbon storage and sequestration, recreation, fuel).can be maintained or 
improved  
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C. Highlighting special species for the NNP – Connecting the public with the 
Natural Environment of NNP. It is thought much easier to engage people with 
species than with habitats, so to bring the vision as much relevance as possible a list 
of important species should be developed with objectives. It should be remembered 
that as well as rare species those that may be common here (e.g. hares, roe deer, 
red grouse) are also important, particularly for people that live in urban environments 
or more intensively managed areas of the country. The curlew as the NNP emblem 
should be prominent in the vision. The vision may include aspirational outcomes for 
species where agreement may be harder to find e.g. hen harrier 

D. Connectivity – The Valued Asset which is NNP. Developing a network of semi-
natural habitats within the NNP in-line with the ideas in the Lawton report.  The 
opportunities described in B should help to develop these networks and highlight the 
key important areas and those to be developed further. The National Park is not an 
island so there is also the need to consider how habitats are joined up with areas 
outside the NNP. The immediate surrounding areas should be considered, but also 
connections to other upland areas; current work with the Northern Upland Chain 
Local Nature Partnership should help in this concept. Connectivity will ensure that 
habitats and species can respond with more flexibility as climate changes. 

E. Opportunities for different landscape/management – Innovation and 
Adaptation in NNP.  Influences such as economics, climate, national and 
international policies can change, and the vision needs to be flexible to incorporate 
land management changes that may be influenced by these drivers. As previously 
stated the predominant management in the NNP is expected to remain farming, 
forestry, shooting and military training but the vision should leave space for 
withdrawal of active management in areas. 

F. Timescales.  Change at a habitat and landscape scale does not happen quickly; 
therefore the vision should take this into account and should include aspirations for 
the NNP at different points in time e.g. 2030 and 2050 should be included. 

7. Next steps  

7.1 Paragraph 6 sets out early thoughts on the potential elements of a vision for the 
natural environment, as a starting point for discussion with partners.  It is accepted 
that more work is still needed to fully explore the drivers and motivations for future 
management of the natural environment.  Engaging with key partners is seen as a 
means of helping achieve this.   

7.2 This is a vision for the National Park and not just for the Authority so the next stage 
must be to take this to partners to help develop further. Partners that will provide 
evidence and potential funding for changes such as the Forestry Commission, 
Natural England and Environment Agency will be approached individually for 
discussions between July and the end of September 2012.   

7.3  Landowners and managers will be key partners in delivering the vision and should 
have some input into its development.  The successful farmer focus groups will be 
reconvened in autumn 2012 by the staff ‘vision team’ to enable this, together with 
individual approaches to larger land owners. 

7.4 Using the discussions and comments gained from partners, a full draft version of the 
vision will be tabled at the Authority meeting in December.  This draft once approved 
will be open for full public consultation in early 2013. 
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8. Conclusion   

8.1 That the Authority is asked to endorse the approach to further develop the vision and 
process set out in this report.  The development of a vision for the natural 
environment provides a real opportunity to take forward many elements of the 
national park management plan with partners in an agreed and co-ordinated way. 

 

Contact Officer: 
For further information contact Gill Thompson, Ecologist or Andrew Miller, Head of 
Partnerships and Programmes. on 01434 611517/ 01434 611525 or e-mail: 
gill.thompson@nnpa.org.uk/ andrew.miller@nnpa.org.uk 
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Natural Environment and Land Management Policy Conference report 18/04/12 
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