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Item 13: Rural Development Review Task and Finish Group Update 
 
1. Purpose of Report 
 

To provide members with an interim update on the work of the Rural Development 
Review Task and Finish Group. 

  
2. Recommendations  
 

The Authority is recommended to note progress and pass any comments to the Task 
and Finish Group. 

 
3. Implications  
 

Financial; Nothing to report  
Equalities Nothing to report 

 
4. Background 
 
4.1 At the December 2014 Authority meeting members agreed to set up a Task & Finish 

Group as described below: 
 

To set-up a time-limited Rural Development Task & Finish group from members not 
previously involved in either NULAG or SDF to develop new governance 
arrangements for the Action Areas and review the need for, and role of, any future 
discretionary funds and report back to the Authority; and 
as part of the review, embed a clear definition of ‘rural development’ in the context of 
the National Park Authority to help frame the review of grant funding going forward. 
 
Three members; Cllr S Bolam, Ms F Gough and Cllr K Francis were nominated as 
members of the Rural Development Task & Finish group, plus officer attendance as 
required.  The Group has now met on four occasions with officers and has separately 
consulted with Ms J Davidson, Cllr A Sharp and Cllr C France, the current NNPA 
member representatives on the independent SDF Panel.  

 
5. Progress 
 
5.1 The T&FG were tasked by the Authority to provide advice on the Job Description for 

the proposed, full time Rural Development Officer post. In discussion with the 
Leadership team it was agreed to put on hold recruitment to this post until the T&FG 
had considered all of its work and until the full implications of the new Government’s 
expected Comprehensive Spending Review (CSR) is known. In the interim it has 
been agreed that the Authority’s Community Enterprise Officers will pilot new ways of 
working and support the review of the National Park Management Plan, whilst they 
are freed of the administration of AA and SDF funding during the suspension of these 
funds. 

 
5.2   In terms of a definition of what “rural development” means for the Authority? A draft 

definition has been prepared and the T&FG is now compiling a selection of case 
studies that illustrate this definition. The group has focused specifically on the role of 
the Community Enterprise officers and of discretionary grants, while recognising that 
much of the Authority’s work contributes to rural development including for example 
the work of the Farming & Rural Enterprise officers. 
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5.3 The T&FG have also made progress in beginning to identify some general principles 
that could be applied to the work of the Authority with regard to rural development: 
 

a) The importance of drawing in external funds for programmes and for 
individual projects developed by businesses or communities.  This would 
include developing a thorough knowledge of the funds available, the key 
contacts, the grant criteria and application process and in some cases 
seeking to influence criteria and design; 

b) Developing a comprehensive knowledge of the businesses and community 
groups operating within NNP and efficient and effective ways of 
communicating with them; 

c) The positive impacts of the Authority providing a facilitating role providing 
advice and supporting business planning, research and market information 
and assisting the development of grant applications.  It is also important to be 
more proactive than reactive and focus on activity to deliver specific national 
park priorities.  

d) That we should focus our own resources much more tightly geographically on 
the park and must work equally across the whole of the park.  The concept of 
“our park” might ultimately replace the “Action Area” approach? Accepting 
that different approaches are right for different times.  
 

5.4 Having identified some of these principles the T&FG has now begun to look again at 
the need for any discretionary funding and how this should be administered, including 
the role of members. A summary of the current thinking is that: 

 
a)  Any future discretionary funding is most likely to be smaller in terms of size of 

grants/investment offered and smaller in terms of total budget; 
b) We should only fund activities not eligible to access external funds and 

ensure our proactive action is focused and perhaps themed each year; 
c)  Delivery to be monitored closely and all projects reviewed for delivery of 

outcomes and outputs, and that this is linked to annual review and learning, 
and subsequently to adjustments to funding criteria or processes; 

d) information regarding potential projects, grants/investment offered and 
budgets is communicated regularly and effectively with members with 
opportunities for input; and 

e) volunteers and members are used effectively in the processes. 
 

 
6. Conclusion 
 
6.1 The Task & Finish Group has made good progress, however this is against a 

background of uncertainty with regard to future core funding and the prospect of a 
potential CSR in the autumn. With this in mind members are requested to note the 
positive work of the Group so far and their intention to bring back to the full Authority 
firm recommendations in the autumn. 

 
 
 
Contact Officer:  Andrew Miller, Head of Programmes and Conservation 
Telephone: 01434 611525  e-mail: andrew.miller@nnpa.org.uk 
 
Background papers: Rural Development Review, NNPA, December 2014 


