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Item: 2  Management Plan Review – Consultation Draft 
 
1. Purpose of Report 
 

To update members on the work being undertaken to progress the review of the 
National Park Management Plan including the associated public consultation and 
engagement with local communities, partner organisations and other interested 
parties. 

 
2. Recommendations  
 
 The Authority is recommended to: 
 

a) Approve the draft Management Plan Review (2016-21) document and 
associated background documents for public consultation. 

 
3. Implications  
 
3.1  Financial 

The costs associated with the update of the Management Plan have been kept to a 
minimum, reflecting the nature of the review process and the management of the 
project internally by Authority officers rather than through an external agent. The 
costs are included in the Medium Term Budget. 

3.2  Equalities 

Officers have ensured that the engagement activities associated with the 
Management Plan Review are inclusive and in accordance with the Authority’s 
approved Statement of Community Involvement.  

4. Background 
 
4.1 It is now six years since the last version of the Management Plan was published in 

2009, however the Plan has been refreshed every year through the annual action 
plan update process and is considered to be still fit-for-purpose. Additionally, the 
vision, objectives and text of the original plan were agreed following extensive 
consultation and the direct involvement of many organisations, communities and 
individuals with a strong interest in the Park.  

4.2  The vision, strategic aims and outcomes of the Plan (2009–14) have been monitored 
annually and are still relevant. They were agreed following extensive consultation 
and the direct involvement of the many organisations, communities and individuals 
with a strong interest in the National Park, and have been used as the basis for this 
review. We do however wish to test this through public consultation and community 
engagement to help to refine and improve the document.  
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5. Scope of the Review 
 
5.1 Early discussions with the Management Plan Partnership indicated a preference for 

the review to be more focused to supplement and update the current Management 
Plan rather than fundamentally re-write it. This was partly due to a lack of resources 
in Partner organisations; however the main reason was that Partners considered that 
the regular monitoring of the plan through the annual action plans had kept the Plan 
fresh and that it would likely only be the objectives themselves that would need to be 
reviewed to incorporate relevant changes and revised future priorities. 

5.2 It was agreed by the Task & Finish Group and the Management Plan Partnership that 
the updated plan should be a short and focused document, and not a full re-draft of 
the existing Management Plan. It was also agreed that the review should focus on 
updating the strategic objectives in order to take account of changes that have 
occurred within the National Park since the current plan was published. 
Consequently the review document focuses on updating the objectives based on 
changes identified (e.g. socio-economic trends) and outcomes from a GAP analysis 
of our performance against the Plan objectives between 2009 and 2014. 

5.3 The review document will supplement the existing Management Plan, bringing it up 
to date by suggesting revised objectives and future priorities to be taken forward over 
the five year plan period (2016-21). It sets out the changes that have occurred since 
2009 and suggests a number of updated objectives for five year period 2016-21 that 
reflect these changes. Therefore, the review document should be read in conjunction 
with the current Management Plan (2009-14). 

6.  Public Consultation 

 
6.1 The review document will be consulted on, for a six-week period between the 11th 

September and the 23rd of October 2015. We will be consulting residents, 
businesses, organisations, partners, adjacent Local Authorities and other National 
Park Authorities and other individuals and organisations with a key interest in the 
future of the National Park. A number of public consultation events have been 
arranged in various locations both within and outside of the Park. There will also be 
an online consultation campaign featuring Facebook, Twitter and an online 
questionnaire. The consultation events will be as follows; 

 
Drop-in events  

 
6.2  These will be from 1pm until 7pm and will be located in Rothbury, Haltwhistle, 

Wooler, Bellingham and Bardon Mill. 
 

Parish Council events 
 

6.3 These will be evening events (6pm-9pm) and involve discussions with local Parish 
Councillors to be held at Elsdon, Harbottle, Lanehead and Wooler. 
 
Publicity/information events 

 
6.4 These will involve the handing out of information leaflets and questionnaires and will 

be located at Markets in the County Towns of Alnwick, Morpeth, Hexham, Berwick, 
Ashington/Blyth and at shows such as Alwinton, Ingram, Thropton and Upper 
Redesdale. These events will encourage people to also submit their comment via 
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social media. Branded materials such as pens and notepads will be handed out and 
the questionnaires will include details on how to submit on-line responses. 

 
Other events 

 
6.5 There will be a Youth Mosaic volunteer/Youth Cabinet event to be held either at a 

location in Newcastle or at Eastburn. 
 
7.  Conclusion & Next Steps 
 
7.1 The public consultation period will last for 6 weeks from the 11th September 2015 

until the 23rd October 2015. After the consultation has ended the comments received 
will be analysed and used to prepare a revised final version of the Management Plan 
Review document that will be brought back before the Authority for adoption in 
December. It is then anticipated that the finalised document will be taken to a 
meeting of the Management Plan Partnership in early 2016 for formal approval by all 
the Partners involved. 

 
Contact Officer: Clive Coyne (Head of Forward Planning) 
Telephone:        ext. 216         e-mail: clive.coyne@nnpa.org.uk  

 
Background papers:  
 
Appendix 1: Management Plan Review - Consultation Draft Document  
Appendix 2: Draft Sustainability Appraisal Report 
Appendix 3: Interim Draft Appropriate Assessment Screening Opinion  
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