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CHIEF EXECUTIVE’S PERFORMANCE REVIEW 2011-12 

 

Context  

This report provides an overview of the Authority’s operations and performance in the year to 

31 March 2012.  A more detailed report on delivery is contained in Section 1 of the 2012/13 

Corporate Plan (Item 4 on the agenda).  A published Annual Report will be produced for the 

public and partners following the Annual Meeting. 

Delivery 

Significant reductions to staffing and financial resources, both within the Authority and within 

many of our partners, has resulted in completed delivery of only two thirds of the planned 

action in the 2011/12 Corporate Plan.  This represents a significant drop in the level of 

activity the Authority has been achieving over a number of years. 

It is clear that the Authority’s capacity to deliver has been significantly dented, perhaps even 

more so through the period of change in 2011/12.  It is now important for staff and members 

to manage our own expectations, as well as those of our communities and partners, as we 

adjust to our new capacity and a new enabling role. 

Analysis of our overall performance continues to demonstrate a good overall performance, 

with good performance outweighing poor performance by a ratio of 4 : 1.  There is evidence 

of a shift from good and poor performance to acceptable performance and it is worth 

reflecting on the levels of performance the Authority can realistically achieve going forward.  

When we revise our 3 Year Business Plan later in 2012 we will need to be clear about the 

level of performance expected for individual areas of work. 

Significant successes, such as the Stage 1 Sill Landscape Centre funding, land 

management and heritage at risk improvements, have been balanced by weaker 

performance in other areas, such as the decline in visitor numbers, under-achievement of 

income generation, and tourism and broadband infrastructure improvements not being 

achieved as planned. 

Financial Performance 

We set ourselves a challenging financial programme in the year.  The Authority decided to 

front load the majority of the budget savings required over a four year period to 2014/15, 

whilst at the same time achieving an increase in income from property and trading. 

The target for reducing operating costs has been met and, in fact, over-achieved in the year, 

through identification of further unplanned efficiencies.  However, the target for income 

generation has not been achieved. 
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We have adjusted our income expectations going forward, in light of the continued 

challenging economic climate.  Nevertheless, this continues to represent a significant risk to 

our budget plan going forward. 

In addition, as a result of previous windfall income and under-spend from the previous two 

years, the Authority now finds itself in the position of having some £1,059,600 of unallocated 

financial reserves.  With the potential for even further cuts in government funding, and the 

need for further action to achieve a balanced budget beyond 2014/15, the Authority will need 

to carefully consider a plan for use of these reserves. 

Change Management and Human Resources 

One in four of the Authority’s staff left the Authority’s employment in 2011/12.  Whilst this has 

resulted in a significant decrease in the proportion of Defra grant used for staff costs, it has 

resulted in the loss of significant capacity and skills. 

As a result we are now a very different staff team and are required to work in very different 

ways.  The Authority has a new and much reduced management team,  and many staff 

within the Authority have been asked to perform in newer and wider roles.  Staffing continuity 

and staff absence now represent a significant risk to the effective operation of the Authority. 

Staff morale has clearly suffered as colleagues have left the Authority.  However, the way in 

which staff have, and are continuing to, cope in these difficult circumstances is, in my view, 

humbling and a significant credit to this Authority. 

The past year’s changes have, of course, been a significant challenge for members of the 

Authority and I would like, on behalf of the Authority’s staff, to thank members for the careful 

and caring way in which they have tackled and led the Authority through this process.   

It is clear we still have much to achieve to become the enabling Authority we envisage.  

However, I believe we have laid solid foundations with many positive approaches already 

emerging. 

I would ask members to receive this brief overview of the Authority’s performance and I am 

happy to answer specific questions. 

 

 

Tony Gates 
Chief Executive (National Park Officer) 
 Northumberland National Park Authority     June 2012 


