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Item 2. CHIEF EXECUTIVE’S ANNUAL REPORT 2012-13 

 

1.  Purpose of the Report 
 
1.1  This report provides an overview of the Authority‟s activities and overall corporate 

performance in the year to 31
st
 March 2013. Detailed information on delivery of the 

annual work programme, financial performance and human resource matters are 
contained in Item 2.1. 

2.  Recommendations 

2.1  Members are recommended to: 

a) note the contents of this report. 

 

3.  Implications 

 
 Financial and Risk 

3.1 The implications of the financial outturn are set out in Item 2.1. 

3.2 The corporate performance review indicates that there are ongoing risks in the 
capacity of the Authority to deliver on all its current aspirations. 

Equality 

3.3 There are no equality implications in this information report that are not reported 
elsewhere. 

4. Performance Highlights 
 
4.1  The Authority set itself a challenging programme of work across the six key aims in 

its Corporate Plan 2012/13.  Notable achievements in each of these areas have 
included: 

4.2  Aim 1 – A Welcoming Park 

 Progressed the development stage for “The Sill” Landscape Discovery Centre. 

 Delivered a final full season at three visitor centres and developed and 
implemented arrangements to provide revised visitor information services for 
2013/14.  Once Brewed won the regional Visitor Centre of the Year Award. 

 Established a “Youth Mosaic” programme in partnership with the Campaign for 
National Parks to help build links with young people in urban areas. 

 Developed a social media presence through Facebook and Twitter to help 
engage new audiences. 

 Undertook significant repairs to the Pennine Way National Trail, in order to 
enhance the visitor experience, on an area of the border ridge where repairs had 
been outstanding for many years. 

 



Item 2:  Chief Executive‟s Annual Report  

 

Northumberland National Park Authority Meeting  

17 July 2013           fv                                                                              Item 2: Page 2 of 4  

 

4.3  Aim 2 – A Distinctive Place 

 Progressed proposals to have the National Park designated as an “International 
Dark Sky Reserve”. 

 Established a Local Nature Partnership and hosted the “Border Uplands” habitat 
protective and enhancement project. 

 Continued to deliver the “Heritage at Risk” project to safeguard important 
heritage features in the Park by completing practical conservation work on 15 
sites and removing seven monuments from the „at risk‟ register. 

4.4 Aim 3 – A Living, Working Landscape for Now and the Future 

 Continued to develop agri-environment schemes to benefit the special qualities of 
the National Park (98% of the farmed area of the Park is covered by agri-
environment agreements with 75% of the area covered by agreements that 
include „higher level‟ options).  

 Developed initiatives to help improve water quality, including a project to research 
the impact of erosion from hill tracks on water pollution. 

 Continued to work on the “Cheviot Future” climate change adaptation project, 
with the project being shortlisted as a finalist in the 2013 National Climate Week 
Awards. 

4.5 Aim 4 – Thriving Communities 

 Contributed to the restructuring of Northumberland Tourism Limited as an 
„Investor Partner‟ and supported a number of tourism businesses and other 
enterprises with start up and growth. 

 Supported the further development of the Tarset and Greystead Neighbourhood 
Plan. 

 Worked to support the retention and development of local facilities including 
Branton School and the roll out of rural broadband. 

 Developed, with partners, a successful Rural Growth Network bid for the 
development of rural growth hubs in the rural North East, including the National 
Park. 

 Continued to provide funding and project advice and support to local 
communities and businesses through Action Area funds, the Sustainable 
Development Fund and the work of the Northumberland Uplands Leader, with 
funding provided to 22 business and 41 community projects. 

4.6 Aim 5 – A Valued Asset 

 Contributed to research into the economic value of England National Parks. 

 Completed an Economic Impact Assessment for “The Sill” Landscape Discovery 
Centre. 
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 Contributed to the further development of the North East Farming and Rural 
Advisory Network and developed links with the North East Local Enterprise 
Partnership. 

4.7 Aim 6 – An Excellent Organisation 

 Delivered our budget reduction targets and embedded further savings. 

 Developed a new Three Year Business Plan for the period to March 2016. 

 Invested in staff and volunteer development, and created effective pathways to 
employment for young people. 

Performance Overview 

4.8 60% of our work programme was completed or substantially completed during the 
year, with a further 17.5% partially completed.  22.5% of the work programme was 
not completed, a similar figure to the previous year, but significantly greater than the 
previous five years.  A greater proportion of the work programme was only partially 
completed in the year.  Staff capacity available to the Authority remains a constraint 
and there is clearly a need to adjust expectations or enhance resources in some 
areas of work. 

4.9 Performance in the Authority‟s 43 headline performance indicators show 10 
improving, 9 remaining static and 15 declining on the previous year.  Benchmarking 
against other English National Park Authorities shows that the Authority continues to 
perform well in relation to other Authorities. Good performance continues to outweigh 
poor performance by a ratio of 2:1, however resource constraints are making this 
more and more difficult to maintain. 

5. Financial performance 

5.1  The financial performance of the Authority in 2012/13 has largely mirrored that of 
2011/12. 

5.2  The Authority has over-achieved in its targets for base budget reduction during the 
year, identifying a number of ongoing budget savings particularly from its corporate 
services budgets.  The Authority has failed to meet all of its income generation 
targets from car parking and visitor centre trading.  Income generation through 
treasury management has, however, delivered well above target. 

5.3  The 2012/13 budget outturn delivered a net under spend of £561,000, with an overall 
budget surplus of £429,900, £257,300 of which is to be returned to general reserves. 

5.4  These budget savings do relieve pressure on what is a challenging medium term 
financial plan for the Authority.  However, budget carry forwards of £283,700 does 
point to an ongoing issue with delivery capacity within the Authority which, as this is 
similar to the previous year, should be subject to further review. 

5.5  Whilst the Authority has relatively healthy balances, it is committed to a framework of 
earmarked reserves, on which “The Sill” project makes a significant call.  The 
Authority does, however, still have sufficient unallocated reserves to maintain a 
degree of flexibility in medium term planning. 
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6. Human Resources 

6.1  Throughout the budget reduction programme the Authority has maintained a balance 
between staff and programme costs.  The Authority‟s ratio of staff costs to Defra 
grant is now at its lowest level since 2004/2005 at 61.5%. 

6.2  Staff sickness levels have reduced during the past year, returning to the Authority‟s 
traditionally low level of 2 days per employee, a significantly lower level than the 
public sector average.  The Authority is, however, now particularly vulnerable to staff 
absences, with little availability within the reduced staff team to cover absent 
colleagues‟ work.  This is having a detrimental impact on the delivery of the work 
programme. 

6.3  Staff surveys nevertheless continue to show an improving picture as reported to 
members in March 2013, and this represents a positive achievement against a 
difficult change management challenge. 

7. Conclusion 

7.1 Delivery of the work programme and financial performance in 2012/13 continue to 
indicate that the Authority is yet to fully adjust to its reduced resources. 

7.2 The Authority has successfully delivered a significant budget reduction and change 
management exercise and it is now necessary for the Authority to continue a 
process of changing how it works and what it does, in order to work best with 
available resources. It is reassuring to note that the Authority continues to perform 
strongly on its key priorities. 

7.3 The coming year will see a focus on commercial income generation as the Authority 
aims to reduce its reliance on government funding.  However it is important that this 
does not deflect from the day to day operations of the Authority, as it strives to 
maintain levels of delivery which benchmark well across the national park family. 

7.4 Despite the challenges, the Authority continues to succeed and aims to deliver 
ambitious initiatives such as The Sill project and to deliver across a wide range of 
government priorities for the benefit of the Park and its communities. 

 

 

 

Contact Details: 
For further information contact Tony Gates, Chief Executive (National Park Officer) 
on 01434 611514 or email: tony.gates@nnpa.org.uk   
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