
Item 2:  Chief Executive’s Annual Report  

 
Northumberland National Park Authority Meeting  
18 June 2014                                                                                         Item 2: Page 1 of 5  
 

Item 2. CHIEF EXECUTIVE’S ANNUAL REPORT 2013-14 
 
1.  Purpose of the Report 
 

This report provides an overview of the Authority’s activities and overall corporate 
performance in the year to 31st

2.  Recommendations 

 March 2014.  

2.1  Members are recommended to: 
a) note the contents of this report. 
 

3.  Implications 
 
Financial 

 
3.1 The financial implications of the 2013/124 budget outturn are outlined at Item 2.1 - 

Financial Outturn 2013-14.  

Equality 

3.3 There are no equality implications in this information report that are not reported 
elsewhere. 

4. Performance Highlights 
 
4.1  The Authority set itself a challenging programme of work across the six key aims in 

its Corporate Plan 2013/14.  Notable achievements in each of these areas have 
included: 

4.2  

• Substantially completed the development stage for “The Sill” Landscape 
Discovery Centre including submission of the planning application and exceeding 
the target for engagement. 

Aim 1 – A Welcoming Park 

• Successfully transferred the operation of the Rothbury Visitor Centre to the 
private sector with the Centre open to visitors every day of the year except 
Christmas day. 

• Completed the first year of the “Youth Mosaic” programme in partnership with the 
Campaign for National Parks to help build links with young people in urban areas. 

4.3  

• Achieved designation of the National Park and Kielder Forest and Water Park as 
a Gold Tier “International Dark Sky Park”, the largest dark sky designated area in 
Europe. 

Aim 2 – A Distinctive Place 

• Completed a number of natural environment projects including grip blocking on 
the Simonside SAC through the Border Uplands project and surveying for 
Waxcap fungi, establishing the National Park as nationally important resource. 
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• Completed the first year of a Community Archaeology project delivering two field 
based projects; running a number of successful engagement events with young 
people from Newcastle College and Glendale Middle School; establishing the 
“Tyndale NOW” community group; and a Young Archaeologists Club covering the 
National Park. 

4.4 

• Worked to ensure the remaining farms in the National Park gained entry to agri-
environment schemes to benefit the special qualities.  100% of the farmed area of 
the Park is covered by agri-environment agreements with 84% of the area 
covered by agreements that include ‘higher level’ options. 

Aim 3 – A Living, Working Landscape for Now and the Future 

• Worked through the ‘Northern Upland Chain Local Nature Partnership’ leading 
work to map woodland planting opportunities across the entire area.  15 planting 
schemes covering 131 hectares were approved within the National Park in the 
year. 

4.5 

• Continued to provide funding and project advice and support to local communities 
and businesses through Action Area funds, the Sustainable Development Fund 
and the work of the Northumberland Uplands Leader.  29 business and 56 
community projects were supported with over £1m of grant funding drawing in 
over £2m in match funding in 2013/14. 

Aim 4 – Thriving Communities 

• Continued to support the development of the Tarset and Greystead 
Neighbourhood Plan. 

• Completed a review of the Authority’s rural development programmes with the 
recommendations to be implemented in the year ahead. 

4.6 

• Significant partnership working including leading on a number of projects for the 
Northern Upland Chain Local Nature Partnership and engagement with partners 
on “The Sill” Landscape Discovery Centre project. 

Aim 5 – A Valued Asset 

• Contributed to the further development of the North East Farming and Rural 
Advisory Network and developed links with the North East Local Enterprise 
Partnership. 

4.7 

• Revised the governance of the Authority reducing the Membership from 22 to 18 
Members and amended the associated structures. 

Aim 6 – An Excellent Organisation 

• Made further progress on budget reduction and a strong first year of delivery 
on the commercial income generation targets, over achieving the year 1 target.  

4.8 Notwithstanding the many and impressive achievements in the year, there were also 
some areas where performance has declined.  Important examples include a decline 

Performance Overview 
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in our Development Management performance with timeliness for dealing with 
applications within 8 weeks falling to 74% (below the statutory 80% target).  Further, 
our staff training and development actions were only partially achieved and work to 
re-design our website to make it more visitor-facing has been delayed and is now 
scheduled for launch in September 2014. 

4.9 In summary, our performance in 2013/14 was a mixed picture with some particularly 
strong achievements countered by some areas of under-delivery. 

5. Financial performance 

5.1 The financial outturn for the year was a surplus of £57,200 compared to an 
anticipated budget deficit of £301,800. The variance to budget of £359,200 is 
attributable largely the proposed budget carry forwards of £220,800 which are 
detailed in Item 4 on this agenda for Authority approval.  

5.2 The actual year end outturn produced net budget savings of £104,400, this was 
largely attributed to under spend on staff and related budgets (£60,400), and 
additional income over and above the income generation target of £42,000 set for 
2013/14 (£19,700). 

5.3 There was an increase in unallocated reserves is £34,900 during the year, resulting 
primarily the benefit of the £30,000 legacy receipt. Once Brewed Visitor Centre 
achieved its budgeted trading gross profit target in 2013/14 and car park income 
during the year at £154,900 was £2,900 better than budget and £35,200 higher than 
the previous year.   

5.4 Commercial income generation in 2013/14 was £58,700. This was 40% higher than 
the £42,000 target.  

5.5 With Once Brewed visitor centre and the National Park’s car parks having met or 
exceeded their income targets and income generation outperforming expectations, 
the challenge now is to build on that momentum and improve further. This will be 
particularly important for year 2 of the income generation strategy.  

6. Human Resources 

6.1 Staff continue to be the Authority’s greatest resource as it strives to be an expert and 
enabling organisation. In the past year the Authority’s aim to be more resilient by 
enhancing commercial income generation has presented fresh challenges and 
opportunities for human resource management. 

6.2 Key Strategic Trends and Information 
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Employment numbers are at their lowest level for over ten years. The percentage of total 
income spent on employee costs (44.3%) is at its lowest level for 9 years.  
 

 
Recruitment, Retention and Equalities  
 
 

 
Staff turnover has increased to 17.7% while applications per post have more than 
halved to an average of 13. Recently, 3 posts have needed to be re-advertised due 
to insufficient quality and quantity of applications, despite advertising in all the 
optimal places. This is an early warning that the Authority’s salary packages may 
have become less competitive in a tightening labour market. If this trend continues, it 
may be necessary to re-think how the Authority competes for the best candidates.  

 
The age profile of the Authority’s employees indicates an ageing workforce with only 
6.6% under 30 and more than half over the age of 45. This reinforces the importance 
of career pathways and suggests a greater focus on succession planning is needed. 

 
6.3 Healthy Workplace:  

  
Staff sickness remains well below the public sector average and similar to the private 
sector average. 
 

 
 
 
 

11.6% 

2.2% 

20.3% 

11.1% 

17.7% 

0% 
4% 
8% 

12% 
16% 
20% 
24% 

2009/10 2010/11 2011/12  2012/13 2013/14  

Staff Turnover (excluding end of fixed term 
contracts) 

Turnover has risen and is slightly  
above target range (10 - 15%) 
 
Significant reduction in number  
of applications per post 
(average = 13) 
 
 Average cost of recruitment  
advertising per post = £576. 
 

4.40 
5.00 

7.00 

4.17 

6.67 

2.60 
2.47 

1.61 
2.68 2.42 

0.00 
1.00 
2.00 
3.00 
4.00 
5.00 
6.00 
7.00 
8.00 

2009/10 2010/11 2011/12  2012/13 2013/14  

Days Sickness Per Employee 

Total Sickness 

2013/14 
9.7% reduction in short-term 
sickness 
 
Rise in total sickness due to  
two significant long term cases 
 
Last 5 years 
 - Average of 2.3 days short-term 
 sickness per employee per year 
 



Item 2:  Chief Executive’s Annual Report  

 
Northumberland National Park Authority Meeting  
18 June 2014                                                                                         Item 2: Page 5 of 5  
 

6.4   Member Development  
 

The Authority had six new members in 2013/14. Four attended the New Member 
National Induction Course in the New Forest. Training offered to all members 
included Basic Development Management Training, Chairing Skills, Asset Register 
Familiarisation and Wind Farm Policy Training. The Chairman of Development 
Management attended an RTPI Planning Training Course.  

 
Limited progress was made on member appraisals and this was raised as an area in 
need of prioritisation as part of the Member Policy Conference on governance. 

 
7. Health & Safety 
 
7.1 Specialist advice on all aspects of health and safety during the year has been 

provided through the service provider, the Peak District National Park Authority. The 
management of health and safety is co-ordinated by the Health and Safety Working 
Group.  The Health and Safety Working Group have a corporate role with respect to 
the provision of advice as identified in the Health and Safety Policy Statement. 

 
7.2  In delivering health and safety actions in 2012/13 17 key generic risk assessments 

have been reviewed and adopted.  Training in risk management and in-particular the 
risk assessment process has been delivered to key staff and follow up training with 
practical application of risk assessment has been completed. 
  

7.3       Four accidents and dangerous occurrences have been recorded during 2013/14.  
This is a low number of occurrences and it is worth noting that none of the 
occurrences involved staff. 
  
However one accident involving a volunteer, due to the nature of the injury was 
notifiable under Reporting of Injuries, Diseases and Dangerous Occurrences 
Regulations 1995 (RIDDOR). As a result the HSE investigated the incident and Item 
9 of the agenda provides information on findings and resulting actions from the 
internal and HSE investigations, together with a more comprehensive report on 
meeting health and safety controls and actions. 

 
8. Conclusion 
 
 
8.1 This year has seen the Authority continue to reduced resources and further financial 

challenges of reducing Defra funding. Significant progress has been made in respect 
of commercial income generation and developing proposals for The Sill landscape 
discovery centre. The Authority faces the fresh challenge of further Defra cuts in the 
year ahead and will continue to need to further adjust to a challenging funding and 
operational environment. A number of service reviews are underway to help us meet 
both financial and operational challenges in the coming year. 

 
 
Contact Officer: Chief Executive (National Park Officer) tony.gates@nnpa.org.uk 
Background papers: none 
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