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Item 2:  CHIEF EXECUTIVE’S ANNUAL REPORT 2014-15 

 
1.  Purpose of the Report 
 

This report provides an overview of the Authority’s activities and overall achievement 
of the annual work programme in the year to 31 March 2015.  

2.  Recommendations 

2.1  Members are recommended to: 
a) note the contents of this report; 
b) approve for publication by the end of June 2015, the performance 

information set out in Appendix 1 to Item 2 as part of the Authority’s 
Corporate Plan; and 

c) note the contents of Appendix 2 to Item 2 ‘Financial  Outturn 2014-15’. 
 

3.  Implications 
 
Financial 

 
3.1 The financial implications of the 2014/15 budget outturn are outlined at Appendix 2 to 

Item 2 - Financial Outturn 2014-15. This reports that the financial outturn was within 
1% of budget, representing a sound financial performance in the past year. 

Equality 

3.3 There are no equality implications in this information report that are not reported 
elsewhere. 

4. Performance Highlights 
 
4.1  The outstanding highlight of the year was the achievement of £7.75m grant from the 

Heritage Lottery Fund for The Sill project. Despite the incredible effort this required 
from staff, members and partners, it is very rewarding to note that the Authority has 
maintained a balanced work programme and has made significant progress against 
the Corporate Plan targets and across all aims in the National Park Management 
Plan. 

What we achieved 

4.2  Aim 1 – A Welcoming Park 

 Completed design and obtained planning permission and scheduled monument 
consent for The Sill National Landscape Discovery Centre. 

 Completed Stage 2 HLF bid for The Sill and awarded £7.75m HLF funding in 
February 2015 (including Activity Plan, Interpretative Plan, Business Plan, etc). 

 Successfully transferred the management of Hadrian’s Wall National Trail to the 
Authority from Hadrian’s Wall Heritage Limited. 

 Delivered the second year of the Mosaic Youth Project, with one of our youth 
champions, Gerome Bass, winning the 2014 UK Association of National Park 
Authorities Young Volunteer of the Year Award. 
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 Co-ordinated, with partners, the development of a new long distance cycle trail 
“The Sandstone Way” from Berwick to Hexham. 

 Developed a new destination led National Park website and increased our 
presence on social media with the number of Facebook ‘Likes’ increasing by 56% 
and Twitter ‘Followers’ increasing by 53%. 

 Acted as applicant and accountable body for the £700,000 “Hadrian’s Cavalry” 
project, supporting a new initiative for museums along Hadrian’s Wall. 

4.3  Aim 2 – A Distinctive Place 

 Completed and launched a new vision for the natural environment for the 
National Park (launched by (then) Defra Minister, Lord de Mauley, in June 2014). 

 Facilitated restoration of priority moorland habitats through the Border Uplands 
initiative and Environmental Stewardship Scheme agreements, for example 
securing funding and organising work to block over 6,800 metres of moorland 
grips to restore 140 hectares of bog and heath in the Simonside area. 

 Led on work to survey and protect UK Biodiversity Action Plan priority and other 
important species such as Black Grouse, Hen Harriers, wading birds, farmland 
birds, and waxcap fungi in the National Park. 

 Led habitat mapping across the Northern Uplands Chain Local Nature 
Partnership area. 

 Supported the development of a Stage 1 Landscape Partnership Scheme for 
‘Revitalising Redesdale’. 

 Worked with volunteers to monitor Scheduled Monuments and delivered the 
Community Archaeology project which engaged over 480 children and 200 
adults. 

4.4 Aim 3 – A Living, Working Landscape for Now and the Future 

 Positively influenced the design and priorities for the new national agri-
environment scheme (Countryside Stewardship) to help facilitate implementation 
in the National Park. 

 Increased the farmed area of the National Park covered by Environmental 
Stewardship agreements containing the most environmental and economically 
beneficial ‘Higher Level’ options to 85%. 

 Worked in partnership with Northumberland County Council to retain the AD122 
Hadrian’s Wall Bus service (reduced service) when loss of funding threatened its 
continued existence. 

 Supported the sustainability of tourism businesses through involvement in the 
‘Animating Dark Skies’ and ‘Sandstone Way Mountain Bike Trail’ projects.  We 
supported business training allowing them to capitalise on these high profile ‘out 
of season’ and sustainable tourism projects. 
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4.5 Aim 4 – Thriving Communities 

 Supported the development of a new Local Development Strategy for the 
Northumberland Uplands which led to a successful bid for future Leader funding. 

 

 Completed the development of the Eastburn Enterprise Hub project achieving 
100% occupancy of office Pods in the first year. 

 

 Further supported the development of the Tarset and Greystead Neighbourhood 
Plan. 

 
4.6 Aim 5 – A Valued Asset 

 Developed “The Sill” as a regionally significant project, engaging partners from 
across the region and all sectors. 

 Supported the establishment of the Northumberland National Park Foundation as 
a valuable means by which wider society can support the Northumberland 
National Park as a valued asset of the region. 

 Continued to lead and support a range of partnerships linked to our priority work 
areas.  For example the North East Farming and Rural Advisory Network, the 
Northern Upland Chain Local Nature Partnership, the transition of 
Northumberland Uplands Leader, the Campaign for National Parks on the Youth 
Mosaic project, and the establishment of new and the deepening of existing 
partnerships for the Sill. 

4.7 Aim 6 – An Excellent Organisation 

 Completed a review and refresh of the Authority’s volunteer service, making a 
move towards a more modern and task based volunteer service. 

 Completed a review of the Authority’s planning service and established new 
development management and forward planning teams, whilst maintaining 
development management performance targets. 

 Implemented a new continuous appraisal system against a backdrop of a fall in 
staff appraisal and development in previous years. 100% of appraisals completed 
and 77% of staff received priority training this year. 

 Staff survey confirms continued high levels of staff engagement, lower levels of 
staff turnover (12.5%), and sickness levels falling even further, well below the 
public sector average at 2.63 days per employee per year. 

 Commercial income generation continuing to move forward with year 2 target 
largely achieved (to within 1%) and the target to date over achieved. 

 Philanthropic and charitable fundraising capacity built within the organisation. 

 Completed service review of Marketing and Communications and restructured 
these services and embedded savings of £11,800. 
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5. Summary and Conclusion 
 
 
5.1 The Authority has delivered a further enhanced level of performance against the 

corporate plan in the past year. Whilst not yet back to pre- budget reduction levels of 
delivery, the Authority continues to deliver a broad range of activities and it better 
matching its ambition with the capacity available to the Authority and its partners. 

 
5.2 Of the 59 high level actions in the 2014/15 work programme, 41 (70%) were 

completed or substantially completed, 13 (22%) were partially completed, and 5 (8%) 
were not achieved.  The main actions not achieved relate to policy development work 
where we had no planning policy staff for most of the year.  Otherwise we performed 
strongly against the targets we set ourselves as can be seen from the performance 
highlights outlined above. 

 
5.3  A detailed report on delivery against the past years targets is set out at Appendix 1 to 

this report and members are asked to approve this for publication as part of the 
Authority’s Corporate Plan by the end of June 2015.  

 
 
Contact Officer: Chief Executive (National Park Officer) tony.gates@nnpa.org.uk 
Background papers: none 
 
 
 
 

mailto:tony.gates@nnpa.org.uk

