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Item 2: CHIEF EXECUTIVE’S REVIEW OF PERFORMANCE 2016-2017 

1. Purpose of Report 

This report provides an overview of the Authority’s activities and overall achievement of 
the annual work programme in the year to 31 March 2017.  

2. Recommendations 

Members are recommended to: 

a. Note the Authority’s performance against the targets in the Corporate Plan 
2016-2017; and 

b. Note the contents of Table 1 ‘Financial  Outturn 2016-2017’ 

3. Implications 

Financial 

a. The overall 2016/17 financial outturn shows £10.7m of expenditure and net of 
income this provides a £80,300 (0.7%) surplus. £37,200 was forecast at the end of 
quarter 3 and included as a planning assumption in the Medium Term Budget Plan. 
The balance of £43,100 increases unallocated reserves in the Budget Plan.  
 

Equalities 

b. There are no equality implications in this information report that are not reported 
elsewhere 

4. Performance Highlights from our Corporate Plan 2016-17 

a. The 2016-17 Corporate Plan contains the Authority’s annual work programme. The 
work programme sets out the specific actions that demonstrate how the Authority 
would deliver against the aims of the Northumberland National Park Management 
Plan 2009-2014 and the Authority’s Business Plan 2016-17. 

b. A full performance analysis of the 2016-17 work programme was undertaken at the 
half year stage and presented to Members at the December 2016 Authority 
meeting. This Report provides the final year-end performance against the 
Corporate Plan. 

c. At the end of 2016-17, 80% of actions in the Corporate Plan were achieved or 
substantially achieved against target; 15% of actions were partially achieved; and, 
5% did not meet targets. This represents a significant improvement against the half-
year forecast and performance is ahead of that for the previous three years. 

 (green) 
Completed / 
substantially 
completed 

(amber) 
Partially 

completed 

(red) 
Not achieved 

Q3 outturn (December 2016) 62% 35% 3% 

Half Year forecast outturn 69% 31% 0% 

Previous 3 year average outturn 60% 24% 16% 

Full Year Outturn 80% 15% 5% 

 
d. This is a very positive performance and it is reassuring that at a time when 

significant focus was required during the critical construction phase of The Sill, a 
balanced work programme has been delivered. This is testimony to the commitment 
and focus of staff right across the Authority.  
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e. Appendix 1 of Item 2 contains a detailed report of all the achievements against the 
work programme and I will provide a verbal summary of this at the Authority 
meeting. 

5. Budget Outturn 2016/17 in Summary 

a. A detailed Budget Outturn report has been received and considered by the Finance 
and Audit Group. A summarised version of the overall outturn is shown in Table 1 at 
the end of this report. This compares financial outturn with 2015/16. The main 
variation between years is the budget spend of £10.7m, some 100% more than the 
£5.3m spend in 2015/16. This is largely due to the capital construction cost of the 
Sill which has been managed by the Sill Project Board. 

b. The actual outturn was a deficit of £854,400 compared to a planned Budget deficit 
of £1,062,800 i.e. spending from planned accumulated balances. The variance to 
Budget of £208,400 is largely attributable to the proposed budget carry forwards of 
£128,100 (see Item 6): 

2016/17 Budget Outturn  £,000 

Budget (Deficit) (1,062.8) 

Budget Variance 208.4 

Actual Deficit Outturn  (854.4) 

  
Proposed treatment of the favourable variance against Budget 

 

Proposed Net Budget Carry Forwards; 128.1 

The forecast budget variance used in preparation of the 
Medium  Term Budget Plan  2017/18 – 2019/20;  

37.2 

Balance - Increase unallocated reserves  43.1 

Budget Variance 208.4 

 

c. The actual year end outturn produced net budget savings of £80,200. That is, 
£37,200 of savings forecast when the Authority set its Medium Term Budget Plan -
plus  £43,100 of unexpected surpluses attributed to a number of factors including: 

 £9,000 surplus of development management fees, attributable to a higher 
volume of applications; 

 £13,000 surplus on the completion of the Bulby’s Wood and Housesteads car 
park expansion capital projects; 

 £6,300 surplus on the Small Grants Fund and final year of the commitments 
against the Sustainable Development Fund; and 

 £6,400 saving on the consultancy budget for development management 
enforcement due to less complicated cases resulting in a reduction in the 
contract days. 

d. Income generation underachieved by £26,500 (Quarter 3 forecast £25,000). This 
was managed by not allocating the New Project Fund to the same value. 
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6. Trading  

a. In overall terms the Authority generated £267,200 income from its trading 
operations. Net of direct staff and direct and recharged operating costs, an overall 
cash surplus of £151,700 was achieved.  When the value of supporting non direct 
staff time of £32,300 is allowed for, the overall operating surplus reduces to 
£119,400. 

Summary of Trading Operations 

 

  
Car 

Parks 

Eastburn 
Enterprise 

Hubs  

Walltown 
Visitor 
Centre  

Total Trading 
Operations 

  £,000’s £,000’s £,000’s £,000’s 

Income 171.4 58.2 37.6 267.2 

Costs (incl. recharged) (48.5) (20.3) (46.7) (115.5) 

Cash surplus / (deficit) 122.9 37.9 (9.1) 151.7 

Value of staff time (8.5) (10.0) (13.8) (32.3) 

Operating surplus/ (deficit) 
after inclusion of staff time 

114.4 27.9 (22.9) 119.4 

b. Detailed trading reports were presented to the June 2017 meeting of the Finance 
and Audit Group for Walltown Visitor Centre; Car Parks and Hexham Enterprise 
Hub, to enable the appropriate level of scrutiny and challenge. 

c. Car Parks: Income at £171,400 was £1,800 higher than 2015/16 despite the loss of 
the Once Brewed car park income. Sites where the Authority had a new presence 
(Brocolitia and Walltown) showed large increases in income. However the stretch 
income generation target under achieved by £10,000 despite improvements at the 
main income earning site Housesteads. 

d. Hexham Enterprise Hub: The cash operating surplus was £37,900 some £6,500 
higher than the budget target. The improvement against budget was due to 100% 
full occupancy of the pods and offices and the increasingly successful meeting 
room hire offer with £6,500 achieved from this area in 2016/17 an increase of 50% 
since 2015/16.. 

e. Walltown Visitor Centre: Income sales were £37,600 with a gross profit margin of 
41%. Walltown was operated as a replacement to the closed Once Brewed National 
Park Centre with staff providing information and trading services.  The inclusion of 
50% of the direct staff costs resulted in a cash deficit of £9,100 from Walltown 
operations. 

7. Treasury Management Performance  

a. Investment of surplus funds in 2016/17 where practicable followed the method set 
out in the Authority’s Treasury Management Policy and Practices. The exception 
being it proved difficult to have a spread across three institutions at all times.  

b. At the 31 March 2017 £1,555,076 of funds were on deposit across the two banks as 
shown below; 

Barclays (67%) 

 £577,073 in a tracker on demand deposit account earning 0.25%  

 £468,680 in an on-demand deposit business sweep account earning 0.19% 
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Santander (32%) 

 £503,901 in an on-demand deposit account earning 0.30% 

NatWest (<1%)  

 £5,422 in an on-demand deposit account earning 0.1%  
 

c. Bank interest earned in 2016/17 was £14,200, £4,200 better than the budget target 
of £10,000, due to higher cash balances than anticipated due to the delay in draw-
down of expenditure on The Sill Capital Build.  
 

8. HR Review Annual Review 2016-17 

a. Implementation of the Organisational Development strategy approved by members 
in 2016 is progressing well, with 80% of the actions completed by March 2017.  
This includes a major programme on mental health awareness for all staff and 
specific training for Managers and lead members.  This has been well received by 
staff and I anticipate this will further enhance our focus on staff well-being.   
 

b. Recruitment for The Sill has been completed with a team of nine Visitor Welcome 
Assistants starting in July 2017.   
 

c. Sickness remains exceptionally low at three days per member of staff (short term 
sickness 1.5 days). 

 

d. Staff Appraisals/Health and Safety training – 84% of appraisals were completed 
and submitted, with 89% of Health and Safety training requirements completed.  
The remaining H and S training relates to Buddy Beacon (GPS tracking device on 
mobile phones) and risk assessment follow up training, which are programmed. 
 

e. The Culture and Values have been reviewed and a new set will be discussed as a 
separate item on this meeting’s agenda 
 

9. Health & Safety Annual Review  - Occupational Health and Safety (OHS) 

In March 2017 the Authority set a Health and Safety Action Plan for 2017-2018 having 
assessed the performance of 2016-2017. Key achievements from the 2016 - 2017 
action plan include: provision of information to Authority members regarding their OHS 
responsibilities; updating the staff appraisal system to be more explicit in recording 
health and safety matters; effective staff training; and good progress in continuing to 
update risk assessments. 
 
In the last year no health and safety incidents occurred at The Sill across all the 
Authority’s work programmes, there were just seven recorded accidents, none of which 
were reportable. 
 
The staff Health and Safety Working Group met four times and members received six  
updates on Health and Safety performance during the year. 

10.   Fundraising and Income Generation  

In the financial year 2016/17 Fundraising had a revised target towards the capital appeal 
of The Sill of £250,000 and the target was achieved. Additional funds of £50,000 were 
secured for footpath work on Simonside, £10,000 for a Partner Schools Project. 

11.  Communications and Partnership Working  

The past 12 months have been extremely busy and successful for Marketing, 
Communications and Partnership Working. We have issued over 40 press releases, ran 
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16 editorial features locally and nationally, ran 7 major campaigns, delivered 5 media 
sponsorships and received 6 awards. Highlights that secured extensive coverage in 
print and broadcast media locally and nationally: Sill Topping Out Ceremony, Poems in 
the Air, Dark Sky Park/Astro Tourism and Conservation, The Sill National Landscape 
Discovery Centre. We also ran large advertising campaigns including print media, bus 
backs, billboards and digital.  

Digital Media 

Comparing previous year on year performance we have seen a dramatic improvement 
in web traffic and use on the Northumberland National Park web-site. 

 1st May 2015 – 1st May 2016 1st May 2016 – 1st May 2017 

Unique Users 90,894 191,934 

Total Users 129,060 277,902 

Pageviews 320,866 635,560 

 

For the year we have seen increases of: 

Unique Users:  111%                     Total Users:  115%                  Pageviews:  98% 

The increases are a direct result of better signposting on social media and growth of our 
digital channels. 

 May 2016 May 2017 % increase 

Twitter 11380 13322 17% 

Facebook 12520 18860 51% 

Instagram 1948 4129 112% 

 

From our consistent social media output we continue to maintain a Klout score of 70, the 
highest of all UK National Parks. 

Klout is a website and mobile app that uses social media analytics to rate its users 
according to online social influence via the "Klout Score", which is a numerical value 
between 1 and 100. 

12.  Performance Highlights from the Management Plan Partnership Annual Action 
Plan 2016-17 

a. An initial meeting of the Management Plan Partnership was held on the 27th April 
2016 in order to discuss the implementation and monitoring arrangements of the 
newly adopted Management Plan for the year 2016/17.  There was general 
agreement that the process needed to be simplified and that the Annual Action Plan 
should be streamlined so that reporting would primarily be done at ‘objective’ level 
rather than drilling down to each ‘means of achievement’, with reporting at this level 
being done by exception when necessary. This approach was again endorsed at a 
follow-up review meeting held on the 2nd of November 2016. 

b. However, despite streamlining the monitoring process the practicalities of 
monitoring of the 2016/17 Action Plan remained challenging due to a number of 
factors such as reduced capacity within Partner organisations to undertake the data 
gathering work.  Nonetheless, in 2016/17, delivery progressed against 75% of all 
actions with some key actions continuing through to the 2017/18 Action Plan (see 
summary in Table below), examples of which include: 

 The Border Uplands Demonstrator project focussing on: woodland planting; 
developing land management activities; developing tourism links; and, 
undertaking community development in partnership. 
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 Developing and shaping the Revitalising Redesdale project to launch the HLF 
bid in Summer 2017. 

Table  – Annual Action Plan 2016-17 Performance Summary 

Management Plan Aim No. Actions 
No. actions 

progressed* 
Status Not 

Available 

A Welcoming Park 33 25% 21 12 

A Distinctive Place 41 32% 30 12 

A Living, Working Landscape for Now and 
the Future 

25 19% 20 6 

Thriving Communities 23 18% 22 1 

A Valued Asset 8 6% 5 1 

Total 130 98  (75%) 32 (25%) 

*No. actions progressed = the number of actions against which work was undertaken during the Action 

Plan period.  It should be noted that the count includes both completed and non-completed actions. 

 

13.   Conclusions 

It is very pleasing to present such a positive report to the Authority during what has been 
nothing short of a landmark year for the Authority. 
 
It is most pleasing to report on an enhanced level of performance across the Authority’s 
work programme at a time when it might have been expected that the construction of 
The Sill may have deflected effort from other areas.  
 
Our performance continues to benefit from a platform of sound financial management 
and it is particularly pleasing to see positive and demonstrable progress in delivery of 
the vision for the natural environment for the Park. 
 
As we enter a time of uncertainty with future support programmes for rural areas and 
with a number of challenges to the fabric of the National Park emerging, we must stay 
focussed and ambitious for the delivery of the Authority’s Management Plan.  
 
Our Authority is changing; existing staff are taking on new challenges and new staff are 
constantly enhancing our capacity. With the opening of The Sill in July 2017 we have a 
lot to look forward to and I am proud to work with such a dedicated team of staff, 
members, volunteers and partners.  

 

 

 

Contact Officer:  For further information contact Tony Gates, Chief Executive (National 
Park Officer) on 01434 611514 or e-mail: tony.gates@nnpa.org.uk   
Background papers: None 
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Table 1: Breakdown of Income and Expenditure for 2016/17 

 

 

Sales, Fees 

and Charges

Grants Total 

Income

Employee 

Expenses

Service 

Expenses

Total 

Expenditure

Net 

Expenditure

£ £ £ £ £ £ £

Conservation of the Natural Environment 16,075 20,490 36,565 (210,500) (40,005) (250,505) (213,940) 

Conservation of the Cultural Heritage 4,335 385,428 389,763 (42,504) (348,571) (391,075) (1,312) 

Recreation Management and Transport 202,769 187,561 390,330 (171,506) (233,061) (404,567) (14,237) 

Promoting Understanding 1,285,894 5,063,236 6,349,130 (443,944) (7,298,360) (7,742,304) (1,393,174) 

Rangers, Estates and Volunteers 8,301 - 8,301 (273,865) (42,155) (316,020) (307,719) 

Development Control 33,067 - 33,067 (123,207) (23,833) (147,040) (113,973) 

Forward Planning and Communities 6,623 35,495 42,118 (145,797) (74,773) (220,570) (178,452) 

Management and Administration 81,318 3,000 84,318 (832,168) (423,412) (1,255,580) (1,171,262) 

National Park Grant - 2,539,600 2,539,600 - - - 2,539,600

Total Surplus / (Deficit) 1,638,382 8,234,810 9,873,192 (2,243,491) (8,484,170) (10,727,661) (854,469) 

2016/17


