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Item 2: Chief Executive’s Review of Performance 2015-16 

1. Purpose of Report 

This report provides an overview of the Authority’s activities and overall achievement of 
the annual work programme in the year to 31 March 2016.  

2. Recommendations 

Members are recommended to: 

a. Approve for publication by the end of June 2016, the performance information 
set out in Appendix 1 to Item 2 as part of the Authority’s Corporate Plan. 

b. Note the contents of Table 1 ‘Financial  Outturn 2015-16’ 

3. Implications 

Financial 

a. The overall 2015/16 financial outturn provides a £101,700 surplus  of which 
£65,300 was forecast at the end of quarter 3 and included as a planning 
assumption in the Medium Term Budget Plan, leaving a modest surplus of £36,400. 
The unplanned surplus is 0.5% of budgeted expenditure. 

Equalities 

b. There are no equality implications in this information report that are not reported 
elsewhere 

4. Performance Highlights from our Corporate Plan 

a. The Outstanding performance of the year was starting the Sill construction which 
was achieved as a result of ensuring high quality design, a strong package of 
matched funding and a robust a flexible financing programme across the medium 
term. Members, staff and the design and construction teams had to all work in a 
very co-ordinated an effective manner to achieve this landmark outcome. 

b. Aim 1 – Welcoming Park 

i. Construction of the Sill progressed to within 2 weeks of the agreed timetable 
following a difficult winter. Fundraising for The Sill was on target in overall 
terms. Despite delays in appointing additional Sill staff, the existing in-house 
team met all the year 1 targets set by the principal funders the Heritage Lottery 
Fund. 

ii. Excellent progress to the visitor infrastructure was made across the whole of 
the National Park including new facilities at Ingram, and a dramatic 
improvement in the quality of the rights of way network.  

iii. The new website and a new communication team created a greater focus on 
social media and website users and Facebook likes more than doubled in the 
year. 

iv. There was slow progress in developing new volunteering roles and growing 
volunteer involvement. Overall, volunteer days fell by 25% driven by our 
change in approach to rural development funding reducing supported / 
recorded community volunteering. 

c. Aim 2 – A Distinctive Place 

i. As a result of several years of planning and negotiating, 2015/16 saw a 
dramatic improvement in Historic Environment outcomes. 12 scheduled ancient 
monuments were removed from the at-risk register’s high / medium categories,  
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ii. Improving the environmental quality off Sites of Special Scientific Interest has 
remained unchanged for the last three years. However, in 2015/16 all areas of 
these areas where successfully entered into the highest level of countryside 
stewardship. 

d. Aim 3 – A Living Working Landscape for Now and The Future 

i. The value of tourism rose by 5.3% in a year to £158.3m driven by an increase 
in visitor numbers of 7.0% to 1.69m. Popular developments included the 
Sandstone Way cycle route, Dark Skies and the Hadrian’s Wall bus which 
attracted 20,000 passengers. 

ii. The area of farmed land covered by agri-environment schemes remained at 
100% with the area in the most beneficial ‘higher level’ rising to 86%.  Schemes 
provided £4.6m of support to farmers and land managers.  

iii. The area of new native broadleaf woodland planning more than doubled in the 
year to 105ha equivalent to 100,000 trees.  This demonstrates a commitment 
to increasing woodland cover in the National Park and the concept of ‘the right 
trees in the right place’. 

e. Aim 4 – Thriving Communities 

i. The review of rural development has led to a large reduction in the amount of 
grant aid the Authority awards to local communities and private businesses. 
Overall grants awarded fell from 47 to just 4. 

ii. The planning service continued to provide an excellent service with all national 
targets for speed of decision making being achieved, 98% of applications were 
approved supported by an improved pre-application advisory service. 

f. Aim 5 – A Valued asset 

i. The key strategic achievement for the Authority was the timely and successful 
review of the National Park Management Plan. This key document will 
determine policy and resource priorities for the national park for the next 5 to 
10 years. 

ii. Good partnership working has raised the National Park’s profile in terms of land 
management (the Local Nature Partnership), rural development (Local 
Enterprise Partnership, and North East Farming and Rural Advisory Network), 
and tourism (Northumberland Dark Sky Park, and Northumberland Tourism). 

g. Aim 6 - An Excellent Organisation 

i. Member and Staff development were a focus for action in the year including 
income generation, health and safety, and learning from others. Staff sickness 
fell to just 2.2 days per year per member of staff. This is half the national 
average, lower than the private sector and much lower than the public sector 
averages.  

ii. The Authority’s three year income generation target was met in 2015/16 with 
the highest achieving area being the selling of specialist / knowledgeable staff 
time. 

5. Budget Outturn 2015/16 in Summary 

a. A detailed Budget Outturn report has been received and considered by the Finance 
and Audit Group. A summarised version is shown in Table 1 at the end of this 
report. This compares financial outturn with 2014/15 and informs members of the 
£455,328 surplus for 2015/16. 
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b. The year-end Budget Outturn is summarised as follows: 

2015/16 Budget Outturn  £,000 

Budget (Deficit) (244.9) 

Budget Variance 700.2 

Actual Surplus Outturn  455.3 

  

Proposed treatment of the favourable variance against Budget 
 

Proposed Net Budget Carry Forwards; 598.5 

The forecast budget variance used in preparation of the 
Medium  Term Budget Plan  2016/17 – 2018/19;  

65.3 

Balance - Increase unallocated reserves  36.4 

Budget Variance 700.2 

 

c. The actual outturn was a surplus of £455,300 compared to a planned Budget deficit 
of £244,900 i.e. spending from planned accumulated balances. The variance to 
Budget of £700,200 is largely attributable to the proposed budget carry forwards of 
£598,500 which are detailed in Item 6 for Authority approval. 

d. The actual year end outturn produced net budget savings of £101,700, this was 
£36,400 higher than the £65,300 of savings forecast when preparing the Medium 
Term Budget Plan. 

The variation can be attributed to a number of factors including: 

 £42,400 saving on staff and related costs.  

 £15,000 one-off saving on the Management Plan due to work being carried out 
in house as opposed to employing external consultants and  

 £17,100 saving on Visitor Centre Refurbishment due to scaling back of planned 
works at Walltown. 

e. A breakdown of income and expenditure per service area is included at Table 1, 
along with comparative figures for the previous financial year. 

6. Trading  

a. Detailed trading reports were presented to the May meeting of the Finance and 
Audit Group for Once Brewed/ Walltown Visitor Centre; Car Parks and Hexham 
Enterprise Hub, to enable the appropriate level of scrutiny and challenge. All trading 
areas reported improving performance. A brief summary per trading operation 
follows.   

b. Once Brewed Visitor Centre: Gross sales rose from £40,600 to £50,100; gross 
profit margin increased by 6% to 42%; and spend per visitor increased from 92p to 
£1.16. Income generation was therefore overachieved. 

c. Car Parks : Income at £169,600 was £3,000 higher than 2014/15. However the 
stretch income generation target, which assumed additional car parking space at 
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Housesteads which was not operational until the end of March, under achieved by 
£7,000. 

d. Hexham Enterprise Hub The operating surplus was £26,600 (£14,000 after 
permanent staff costs are included). The surplus is some £13,600 higher than the 
original Business Plan target largely reflecting improvement in rental income due to 
close to 100% full occupancy of the pods and the hiring out of meeting rooms.  
The outturn was £10,200 better than the Budget set in March 2015. As at the end of 
the year the overall Authority investment in the scheme was within two months of 
full payback.  

7. Income Generation 

a. Actual income generation in 2015/16 was £117,000, this was £2,000 below the 
£119,000 target and 48% higher than the £79,000 achieved in the previous year. 
Over the three years income generation of £254,700 is 6% above target.  

b. The following areas noticeably overachieved against the target: Contracting Out 
Staff Expertise (£25,100 improvement) and; additional net office and site rental 
income (£5,500). 

c. However two areas have seen very little progress and practical actions  

 Sponsorship and donations where £3,000 of the £25,000 target was achieved ; 
and 

 Advertising revenue where £1,500 net income was received against a  target of 
£10,000. 

8. Treasury Management Performance  

a. Investment of surplus funds in 2015/16 followed the method set out in the 
Authority’s Treasury Management Policy and Practices.  

b. At the 31st March 2016 £2,647,500 of funds were on deposit across the three banks 
as shown below; 

Barclays (69%) 

 £1,521,200 in a tracker on demand deposit account earning 0.50%  

 £297,300 in an on-demand deposit business sweep account earning 0.38% 
 
Santander (30%) 

 £800,200 in an on-demand deposit account earning 0.55% 

NatWest (1%)  

 £28,800 in an on-demand deposit account earning 0.40% - note additional 
money was not transferred into the account as there had been an issue over the 
year end where the interest due was not being paid automatically into the 
account. Interest owed has now been received. The cash intended for a third 
bank was held in the Barclays tracker account as withdrawing from the 
Santander account affects the interest rate. 

 
c. Bank interest earned in 2015/16 was £13,100, £2,900 below the budget target of 

£16,000. This was a result of lower interest rates during the year and to manage the 
risk and uncertainty of cash flow requirements with The  Sill project meaning no 
long term deposits were placed during the year. 
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9. Conclusions 

a) In overall performance the Authority has fully achieved its high priority areas of 
The Sill: National Landscape Discovery Centre  and Land Management showing a 
continuing ability to work with land managers and farmers across the built and 
natural environment.  
 
The National Park is an increasingly popular destination for visitors. 65% of the 
Authority’s broad work programme was fully achieved with 31% of actions being 
partially completed which is reflected in the large financial carry forward . 
However, the sharp decline in the number of actions not achieved to just 4% 
provides a high level of assurance that the work programme is challenging yet 
realistic. 

 

b) It is encouraging to see that the Authority has been able to build on the good 
progress on income generation and continues to improve in overall terms.  

 

Contact Officer: 

For further information contact Tony Gates, Chief Executive (National Park Officer) on 01434 

611514 or e-mail: tony.gates@nnpa.org.uk   

Background papers  

None 



Item 2:  Chief Executive’s Review of Performance 2015-16  

 
Northumberland National Park Authority 
Annual Meeting 15 June 2016   Item 2: Page 6 of 6 

 

Table 1: Breakdown of Income and Expenditure for 2015/16 and 2014/15 

 

 

Sales, Fees 

and Charges

Grants Total 

Income

Employee 

Expenses

Service 

Expenses

Total 

Expenditure

Net 

Expenditure

£ £ £ £ £ £ £

Conservation of the Natural Environment 27,685 31,757 59,442 (213,262) (70,915) (284,177) (224,735) 

Conservation of the Cultural Heritage 5,518 79,971 85,489 (41,113) (90,657) (131,770) (46,281) 

Recreation Management and Transport 299,811 147,884 447,695 (141,525) (451,423) (592,948) (145,253) 

Promoting Understanding 69,154 2,518,806 2,587,960 (385,516) (2,061,687) (2,447,203) 140,757

Rangers, Estates and Volunteers 8,885 - 8,885 (266,453) (42,450) (308,903) (300,018) 

Development Control 34,680 - 34,680 (113,920) (30,893) (144,813) (110,133) 

Forward Planning and Communities 6,719 - 6,719 (154,635) (31,278) (185,913) (179,194) 

Management and Administration 75,712 3,000 78,712 (751,507) (503,693) (1,255,200) (1,176,488) 

National Park Grant - 2,496,673 2,496,673 - - - 2,496,673

Total Surplus / (Deficit) 528,164 5,278,091 5,806,255 (2,067,931) (3,282,996) (5,350,927) 455,328

2015/16

Sales, Fees 

and Charges

Grants Total 

Income

Employee 

Expenses

Service 

Expenses

Total 

Expenditure

Net 

Expenditure

£ £ £ £ £ £ £

Conservation of the Natural Environment 6,366 52,363 58,729 (198,322) (43,660) (241,982) (183,253) 

Conservation of the Cultural Heritage 226 2,081 2,307 (55,243) (23,334) (78,577) (76,270) 

Recreation Management and Transport 172,453 160,352 332,805 (97,382) (209,960) (307,342) 25,463

Promoting Understanding 52,395 41,389 93,784 (265,770) (421,862) (687,632) (593,848) 

Rangers, Estates and Volunteers 9,418 0 9,418 (265,937) (59,528) (325,465) (316,047) 

Development Control 21,531 0 21,531 (121,166) (15,711) (136,877) (115,346) 

Forward Planning and Communities 14,388 35,173 49,561 (153,407) (249,660) (403,067) (353,506) 

Management and Administration 102,983 132,474 235,457 (852,042) (601,957) (1,453,999) (1,218,542) 

National Park Grant 2,540,862 2,540,862 2,540,862

Total Surplus / (Deficit) 379,760 2,964,694 3,344,454 (2,009,269) (1,625,672) (3,634,941) (290,487) 

2014/15


