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Item 2. CORPORATE PLAN 2016/17 AND STRATEGIC RISK REGISTER 
 
1.  Purpose of the Report 

 
1.1  This report seeks approval of the Forward Work Programme section of the 

Authority’s Corporate Plan 2016/17 and the updated Strategic Risk Register for 
2016/17. 

 
2.   Recommendations 

 
2.1  The Authority is recommended to: 

a) Endorse the Corporate Plan (Forward Work Programme) 2016/17, as set out 
in Annex 1; 

b) Approve the Strategic Risk Register for 2016/17 as set out in Annex 2; and 
c) Authorise the Leadership Team to prioritise the achievement of the forward 

work programme for 2016/17. 
 

3.  Implications 
 

3.1 Financial 
The Corporate Plan for 2016/17 requires the Authority to spend £628,000 from 
reserves as detailed in the Medium Term Budget report (Item 5 on the agenda). 
There are earmarked reserves totalling £1,869,900 at the beginning of 2016/17 to 
cover financial plans including projects including: The Sill. 
  

3.2 Equality 
The Corporate Plan includes a number of actions to enable the Authority to address 
its equality obligations. Actions include a focus on engaging with young people from 
rural and urban backgrounds; running a number of fully accessible events and 
activities through The Sill activity programme. 

 
4.  Background  

 
4.1  The Corporate Plan (Forward Work Programme) has been developed using the 

priorities and direction set out within the existing Business Plan (2013-2016) as its 
guide. The actions are directly aligned to the strategic aims of the newly revised 
National Park Management Plan 2016-2021. 
 

4.2  A new priority setting and business planning process to set the strategic direction of 
the Authority’s work through to 2020 will be completed in 2016 now that there is 
certainty around the Defra core grant and the review of the National Park 
Management Plan revision is complete. 
 

4.3  The Corporate Plan (Forward Work Programme) has been developed by the 
Leadership Team with the input of all managers and most staff. The development of 
The Sill construction project and of the Sill Activity Plan means the forward work 
programme is both challenging and ambitious. The Sill continues to require careful 
management and integration within the Authority’s work programme. 

  
4.4  The final Corporate Plan will also include outturn performance information for the 

financial year ending 31st March 2016. This information will be provided to the 
Authority at the annual meeting in June 2016. 
 



 Item 2:  Corporate Plan 2016/17 and Strategic Risk Register  

 
Northumberland National Park Authority Meeting  
16 March 2016                Item 2: Page 2 of 4  
 

4.5  Accompanying the Corporate Plan is the Strategic Risk Register for 2016/17. 
Members will recall this was set in relation to the medium-term strategic risks 
associated with the successful completion of the priority actions in the three-year 
Business Plan. The strategic risk register is therefore an update to take account of 
changes in risks for the year ahead. A new Strategic Risk Register through to 2020 
will be developed once the Authority’s prioritisation and business planning process is 
completed in 2016. 

 
5.  The 2016/17 Corporate Plan Forward Work Programme 

 
5.1 The detail contained within the forward work programme (Annex 1) can be 

summarised into 8 key areas of focus for 2016/17. The work programme for the year 
ahead is challenging as the Authority implements a major national project in addition 
to its existing core work. The Authority will be kept appraised of progress against the 
8 key areas of focus through quarterly updates. The 8 areas are: 
 

5.2 Land Management – We will continue to work towards the Natural Environment 
Vision for the National Park by working on land management at a landscape scale 
within and beyond the National Park. This will involve estate-wide and multi-farm 
approaches to land management and agri-environment schemes within the National 
Park. Beyond the Park it means working on projects and initiatives, such as 
Revitalising Redesdale, and through the Northern Upland Chain Local Nature 
Partnership to ensure investment in land management is directed into the National 
Park and ensuring connectivity with the wider landscape. 

 
5.3 Rural Development – We will shift our focus on rural development within the National 

Park away from direct grant giving to supporting development of business and 
community initiatives and assisting in gaining access to external funding sources. 
This will involve working with key policy makers, funding partners and local enterprise 
to ensure investment is directed into the National Park. 

 
5.4 The Sill – We will work towards the successful opening of The Sill as a nationally 

significant landscape discovery centre in summer 2017. We will complete the 
construction, fit-out, and interpretation to time, quality, and budget and further 
develop and implement an activity programme that achieves 10,200 activity days by 
the end of March 2017. We will utilise the opportunities presented by The Sill to 
significantly enhance our engagement with children and young people. We will work 
with partners to develop the education, training, and events programmes to ensure 
content is specifically targeted at key audiences. 

 
5.5 Income generation – We will seek to diversify the funding base of the Authority by 

embedding existing and developing new sources of income generation. We will 
continue to make the Authority less dependent on its core Defra grant by continuing 
to work on fundraising, estate management, trading, and sale of professional 
services, and specifically raising significant income from The Sill Activity 
programmes. 

 
5.6 Strategic Planning – We will adopt and widely communicate the revised 

Northumberland National Park Management Plan. We will lead the Management Plan 
Partnership to ensure partners and stakeholders embed the aims within their own 
work. We will begin work on the review of the ‘Local Plan’ to ensure a strong policy 
framework is in place to guide future development within the National Park. We will 
undertake a fresh process of setting medium term priorities and strategy for the 
Authority. 
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5.7 Development Management – We will maintain the high standards achieved within the 

Development Management service. Continue with a positive and proactive approach 
enabling timely decisions and high quality development. We will maintain high levels 
of customer satisfaction and deliver ongoing service improvements. 

 
5.8 Communications – We will continue to enhance both our internal and external 

communications. We will use the opportunity of the 60th anniversary to raise the 
profile of the National Park and the National Park Authority with the general public, 
visitors and key decision makers. We will continually raise awareness of The Sill to 
create an ‘air of excitement and anticipation’ for the opening. We will deliver internal 
and key partner communications to maintain high levels of staff, volunteer, member 
and partner understanding and engagement. 

 
5.9 Border Uplands Demonstrator – We will host and play a key role in developing a 

Border Uplands Demonstrator project to test new approaches to environmental and 
cultural management and economic development on a cross (Anglo/Scottish) border 
basis. We will work closely with Defra, the Scottish Government and a number of key 
partners to deliver this programme. 

 
6.  Strategic Risk Register – Key Points 
 
6.1 The attached Strategic Risk Register (Annex 2) identifies the risks to successful 

completion of the work programme for 2016/17. The Register sets out actions to 
manage these risks. 
 

6.2 The Strategic Risk Register 2016/17 is based on the current risk register and has 
been updated to reflect changes in risk status from the previous year.  This includes 
removal of risks that have been successfully mitigated, namely ongoing reductions in 
core government funding of English national park authorities.  The actions set out in 
the Risk Register are embedded within staff work programmes to ensure they are 
actively managed. The Risk Register will be reviewed following a full review of 
priorities by Members in April 2016. 
 

6.3 The Register shows: 
 

 the Inherent Risk i.e. the issues which would occur were no action to be taken;  
 

 the Residual Risk i.e. the estimated degree of impact after actions have been 
taken to reduce the likelihood and impact of an event occurring; and 

 

 the Mitigation Actions i.e. actions to be taken to reduce the likelihood and 
impact of the event. 

 
6.4 The Strategic Risk Register identifies the following key risks: 

 
1. The National Park Authority lacks the capacity to complete major parts of the 

Corporate Plan: 
2. The Sill development interrupts the core business of the National Park 

Authority for the foreseeable future; and 
3. National Parks become less relevant to society and as a result less valued by 

the public and national policy decision makers. 
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6.5 Members are advised that there are no remaining Primary Risks. This is very 
reassuring and the strongest position the Authority for several years should all the 
mitigation measures prove effective.  

 
 
 

Contact Officer: 
For further information contact Stuart Evans, Head of Corporate Services and 
Monitoring Officer on 01434 611527 or e-mail: stuart.evans@nnpa.org.uk or David 
Richardson, Performance Officer on 01434 611559 or e-mail: 
david.richardson@nnpa.org.uk  
 
Background papers 
Northumberland National Park Authority Business Plan 2013-2016 
http://www.northumberlandnationalpark.org.uk/wp-
content/uploads/2014/12/Business-Plan-20131.pdf 
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