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Item 2   QUARTER 1 2013/14 BUDGET AND PROJECT PERFORMANCE UPDATE  
 

1.  Purpose of the Report 
 
1.1  This report informs Members of the Authority of the overall Budget position and project 

performance, at the end of the first quarter of the 2013/14 financial year.  

2.  Recommendations 

The Authority is recommended to note the contents of the report 

   

3.  Implications 

 
3.1 Financial 

It is too early in the financial year to accurately predict the effect on the year end 
outturn of the issues raised in this report.  A year end forecast outturn will be provided 
in the half year Budget update in December 2013.  

3.2 Equality 

There are no equalities implications in this report.  

4.  First Quarter 2012/13: Financial Performance  

 
4.1  The first quarter results shown in table 1 below show a net surplus of £207,900 

against a budgeted surplus of £111,400 giving a net under spend of £96,500 against 
Budget.   

£££TT     Table 1: Quarter 1 Net Surplus Actual Budget Variance 

Non Project Salary & Related Costs 467,800 472,600 4,800 

Non Project Expenditure 205,100 255,600 50,500 

Non Project Income (90,500) (91,600) (1,100) 

Non Project Net Expenditure  582,400 636,600 54,200 

    

Project Expenditure 160,300 304,100 143,800 

Project Income (132,600) (234,100) (101,500) 

Project Net Expenditure  27,700 70,000 42,300 

    

National Park Grant (818,000) (818,000) - 

    

Net Surplus (207,900) (111,400) 96,500 

 

Quarter 1 Non Project Performance against Budget 

4.2  Non Project salary and staff related costs are £4,800, or 1.6%, below Budget reflecting 
savings in the Planning department although 2 out of 3 vacant posts have now been 
filled.  The savings have been offset by agency staff costs of £5,600 included in non 
project expenditure discussed in 4.4 below. 

4.3  Non Project income at £90,500 is £1,100 below Budget reflecting a £3,700 
improvement in trading sales, offset by shortfalls in car parking £1,100, interest 
receivable £1,100 and external funding for miscellaneous small projects of £2,600. Full 
year interest receivable is forecast to be £500 above budget by year end. 
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4.4  Non Project expenditure is £50,500 below budget, significant variances are 

Insurance    - £ 5,800   reflecting annual renewal savings of £4,200   
Training       - £ 3,700   training plan still being finalised 
Estate costs   - £12,500  phasing of utility and annual contract invoices 
Property maintenance  - £ 3,000   phasing of works and no major repairs in Q1 
Neighbourhood Planning  - £ 4,600   budget controlled by local planning forum 
Footpath maintenance etc. - £ 6,500   phasing of works 
Agency staff   - £(5,600)  cost of temporary Planning Staff 
Other small savings  - £20,000  across a wide variety of budgets  
 
The Leadership team have reviewed budgets where expenditure is behind plan and 
have taken action to ensure any planned delivery timescales are met whilst continuing 
to identify and realise cost savings.  It is encouraging to note that year to date 
performance would indicate that the Authority will achieve the year on year core 
budget savings of 8%.  

  

Visitor Centre and Car Parking Income   

Visitor centre and car parking are included in non project income and costs 
summarised above, specific details on year to date performance are however detailed 
below.   

4.5  The Once Brewed Visitor Centre is showing a year on year improvement on visitor 
numbers and sales.  The sales compared to the first quarter last year, are up by 
£3,700 (43%) to £12,400 and are also £700 better than Budget.   

The improvement is almost entirely due to an increase in average sales per visitor 
which increased from 59 pence last year to 81 pence this year as result of initiatives 
taken by the visitor centre staff to improve the range of drinks, confectionary and 
goods on sale.  The improvements which have been gradually introduced since the 
start of the year saw sales per visitor peak at £1.02 in June. 

Year on year visitor numbers at Once Brewed were up by 4.7% at the end of the first 
quarter; though the improvement did not continue into July with visitor figures down 
5.7% on the same month last year. 
  

4.6  Car park income in the first quarter at £46,600 was £9,300 (25%) up on the previous 
year but £1,100 below Budget.  The significant increase on the previous year is due to 
the 33% increase in parking charges (from £3 to £4) agreed by the Authority in 
December. The number of vehicles parking in the first quarter declined by 6.2% year 
on year; though by the end of July this had improved to a decline of only 2.3%.   
 

5. First Quarter 2013/14: Project Performance 

5.1 Total Net Project expenditure of £27,700 is £42,300 lower than Budget primarily due to 
a favourable variance of £46,000 on the Sill Project, offsetting a net increase of £3,700 
on other projects as shown in table 2 below. 
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£££TTT  Table 2: Qtr 1 Net Project Expenditure Actual Budget Variance 

Sill Project Expenditure 31,600 137,300 105,700 

Other Project Expenditure 128,700 166,800 38,100 

Sill Net Project Expenditure  160,300 304,100 143,800 

    

Sill Project Income (53,600) (113,300) (59,700) 

Other Project Income (79,000) (120,800) (41,800) 

Other Project Net Expenditure  (132,600) (234,100) (101,500) 

    

Sill Net Project Expenditure (22,000) 24,000 46,000 

Other Net Project Expenditure 49,700 46,000 (3,700) 

Net Project Expenditure 27,700 70,000 42,300 

 
5.2 The reason for Sill net project expenditure being £46,000 better than Budget is due to 

invoices from the external Design team being delayed until later in the year.   
 

5.3 Other projects show a small net over spend of £3,700 against Budget. The majority of 
projects are performing well against plan, however the following projects were behind 
on budget expenditure (and offsetting grant income) at the end of quarter 1. 

 
 Engaging Young People    - LEADER funded £7,300 under spend 
 Young Northumberland    - LEADER funded £6,000 under spend 
  Wildfire Detection    - LEADER funded £6,000 under spend 
  Sustainable Hill Tracks   - Natural England funded £8,700 under spend 
  

The above projects are expected to be back on Budget by the end of December as a 
result of planned expenditure in the second and third quarters.  
 

6. Treasury Update   

6.1    There have been no changes to the Treasury Investment Strategy and Plan agreed at        
the July Authority meeting. 

 7. Conclusions 

7.1   A review of first quarter Budget performance despite showing a net under spend of 
 £96,500 against Budget does show encouraging signs that the full year outturn will be  
 closer to the plan than in the previous two years when there was by necessity more 
 focus on internal cost reduction and re-organisation rather than delivery against plan.  
 Areas of concern have been identified early in the year and actions have been put in 
 place, or are being developed, to bring performance back in line with the Budget; 
 whilst continuing to identify and realise cost savings wherever possible.  

Contact Officer: 

For further information contact Gordon Allan, Interim Finance Manager on 01434 
611504 or e-mail: gordon.allan@nnpa.org.uk   
 

Background papers  
None 


