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Item 2: Fundraising, Stakeholder Management and Events Capacity 
 
1.  Purpose of the Report 

 
1.1  The report sets out the need for additional capacity for Fundraising, Stakeholder 

Management and Events to maximise the opportunity interest and PR activities 
around The Sill in order to help diversify the Authority’s fundraising activities.  

 
2.   Recommendations 

 
Members are recommended to approve the appointment of a Fundraising, 
Stakeholder and Events Manager. 

 
3.  Implications 

 
 Financial 
 
This report requests a financial investment of between £32,700 and £37,000 per 
annum to achieve the stretching fundraising targets set out in section 4.2 and helps 
us to diversify our fundraised income.  

 
4.  Background  
 

Raising money in a climate of financial uncertainty is competitive. The Authority 
(working with, and through, Northumberland National Park Foundation has made an 
impressive start considering it had no prior experience or track record in fundraising 
and relationships take a long time to build. Success aside, the Authority has only 
approached two sectors of fundraising and lacks the capacity to maximise 
opportunities to build a multi sector fundraising strategy.  
 
It is important to do this at a point where the launch of The Sill shines a spotlight on 
the organisation and generates interest from the public.     

 

4.1  Why Northumberland National Park Authority needs to develop fundraising 

capacity  

 In June 2013, the Authority underwent a period of significant reductions in grant 
in aid from Defra, we believe that the continual reduction of Defra funding is 
possible and the Authority wishes to enhance its resilience. 
 

 As well as a more resilient core funding base, the Authority requires additional 
funding to support a broad programme of work to deliver its statutory purposes 
and duty going forward. 
 

 There is a growing realisation within the public sector that private philanthropy 
has a greater role to play in supporting the provision of projects and programmes 
for the wider public good. 
 

 To date the Authority has been successful in securing funding from a variety of 
Government and European programmes and from the Heritage Lottery Fund and 
philanthropic Trusts and Foundations but in order to provide sustainability the 
fundraising effort has to work across multiple sectors of fundraising (Trusts and 
Foundations, Corporate Support, Major Donors, Individual Giving Campaigns, 
Memberships). 
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4.2 Targets and Capacity 
  
The table below shows both the Sill and “non-Sill” fundraising targets for the period to 
2016/17 to 2019/20 

  

 16/17  
Target 

17/18  
Target 

18/19 
 Target 

19/20  
Target 

Totals 

Sill (Budgeted) 
250,500 255,000 220,000 220,000 

 
945,500 

Currently Received 
/ Pledged  

 
 
 
255,000 

 
 
 
100,000 

   

Non Sill 
(None Budgeted)  

 
 
 
150,000 

 
 
 
150,000 

 
 
 
150,000 

 
 
 
150,000 

 
 
 
600,000 

Currently Received 
/ Pledged  

 
 
 
50,000 

    

 
Total Target 

 
400,500 

 
405,000 

 
370,000 

 
370,000 

 
1545,500 

 
The combined target is an ambitious one. 
 
Fundraising operates on an average return on investment (ROI) ratio of 3:1. In other 
words, for every £1 spent on fundraising, £3 should be returned as a result of the 
investment. The Authority has been exceeding that 3:1 ROI ratio, and that is because 
we are/have been in the early and mid stages of a large capital campaign that 
attracts trusts and foundations and major donors.  
 
These two sectors of fundraising traditionally bring the highest return on investment 
but are not infinite. The Authority has allocated around £390,000 in its budgets for 
fundraising over the period 2015/16 to 2019/20, this figure includes staff salary, on-
costs and the fundraising budget. If we follow the ROI of 3:1, around a further 
£160,000 (as a minimum) of additional investment in fundraising is likely to be 
needed to secure both the Sill and non-Sill target.  
 
The current fundraising capacity is one Head of Fundraising and Communications, 
this post is responsible for Trust fundraising, Major Donors, Individual Gifts, the 
management of the relationship with Northumberland National Park Foundation and, 
all communications and stakeholder events.  It has recently become clear that in 
order to maximise the opportunity that The Authority currently has to fundraise, we 
require additional resource to support the Head of Fundraising and Communications. 
Additional resource will give us the capacity to manage stakeholders and donors, run 
events, process Gift Aid, launch a membership scheme, promote legacy giving 
opportunities, create a corporate giving strategy and develop income generating 
events and programmes at The Sill.  
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5.  Fundraising And Events Manager 
 

Proposal 
 
The key purpose of this role will be: 
 

 To generate income and raise the profile of the NNPA and NNPF through 
fundraising, managing relationships with key stakeholders and delivering events. 
This role will involve working with local and national partners to arrange 
fundraising and commercial events and steward donors as well as help with the 
recruitment of new ones.  

 

 Extra resourcing of the fundraising function would allow some capacity for 
developing more time-intensive fundraising activities which, whilst they offer a 
lower ROI, have other associated positive attributes that would be beneficial to the 
Authority. Additional resourcing would also potentially allow time and capacity for 
product development, including researching and developing the National Park 
corporate offer, events programme and public fundraising.  

 
6.  Diversifying our fundraising strategy 

 
The table below presents the key sectors that a diverse and successful fundraising 
strategy should cover. We are currently only working in two of below sectors Trust and 
Foundations and Major Gifts. The risk of only serving one or two of these sectors is that 
a change in culture or circumstance could collapse your fundraising income. It also 
means that we are not maximising opportunity. Increased capacity would mean that we 
can develop a resilient and varied programme of fundraising and stakeholder 
engagement.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
7.  Conclusion 
 
 Members are recommended to approve the appointment of a Fundraising and Events 

Manager in order to maximise on the opportunities for the Authority currently presented 
by The Sill, develop essential packages for a sustainable, long term fundraising 
strategy.  

Sectors of Fundraising 

Trusts  & Foundations 

Individuals:  Major Donors 

 Individuals: Memberships and legacy  

Individuals: small donations 

Gift Aid 

Corporate Partners / Sponsors: 

Event Income 
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The role will also ensure that relationships are effectively recorded and stewarded to 
attract long term commitments.   

 
Contact Officer: 
 
For further information contact Rosie Thomas, Head of Fundraising and 
Communications on 01434 611543 or e-mail: rosie.thomas@nnpa.org.
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