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Item 2.  Northumberland National Park Management Plan 2016-21 Review 
 
1.  Purpose of the Report 
 
1.1  To update members on the result of the public consultation and engagement on the 

Management Plan Review and to seek agreement for a revised draft version of the 
Management Plan (2016-21) to be submitted to the Management Plan Partnership 
for consideration. 
 

2.  Recommendations 

2.1  The Authority is recommended to: 
a) Note the result of the public consultation exercise and the proposed 

amendments to the draft Management Plan Review document. 
b) Approve the revised draft of the Management Plan 2016-21 document to be 

submitted to the Management Plan Partnership for consideration. 
 

3.  Implications 
 
3.1 Financial 

The costs associated with the update of the Management Plan have been kept to a 
minimum, reflecting the nature of the review process and the management of the 
project internally by Authority officers rather than through an external agent. The 
costs are included in the Medium Term Budget. 

3.2 Equality 

 There are no equalities implications. 

4. Background  
 
4.1  It is now six years since the last version of the Management Plan was published in 

2009, however the Plan has been refreshed every year through the annual action 
plan update process and is considered to be still fit-for-purpose. Additionally, the 
vision, objectives and text of the current plan were agreed following extensive 
consultation and the direct involvement of many organisations, communities and 
individuals with a strong interest in the Park. These have been used as the basis for 
the review of the Management Plan. This approach has been tested through public 
consultation and community engagement to help refine and improve the document.  

5. Public Consultation 

5.1  The public consultation on the Management Plan review lasted six-weeks from the 
11th of September until the 23rd of October 2015. Residents, businesses, 
organisations, partners, adjacent Local Authorities, other National Park Authorities, 
individuals and organisations with a key interest in the future of the National Park 
were consulted. A number of public consultation events were held in a range of 
locations both within and outside of the Park. There was also a social media 
consultation campaign featuring Facebook, Twitter and an online questionnaire. 
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5.2  In total there were 14 events held in 13 locations including settlements within the 
National Park as well as the gateway settlements of Wooler, Haltwhistle, Bellingham 
and Rothbury. Events were also held in locations such as Alnwick, Ashington, 
Berwick-on-Tweed, Hexham and Morpeth in order give a wider range of 
Northumberland residents the opportunity to be involved in the review of the 
Management Plan and learn more about the National Park.  

5.3  Approximately 141 people attended the events to find out more information or give us 
their views. From speaking with people at the events they appeared to be broadly 
satisfied with the existing vision, aims and outcomes of the current Management 
Plan. Feedback has been broadly positive with most respondents agreeing that the 
current vision, aims and outcomes are fit for purpose and should be carried forward 
to the next iteration of the Management Plan (2016-21). Their views have been taken 
on board and considered whilst revising the Management Plan document. 

Table 1: Locations of events and approximate number of attendees 

Consultation event Number of attendees (approx.) 

Wooler 22 

Haltwhistle 6 

Morpeth 11 

Hexham 11 

Berwick 8 

Alnwick 11 

Ashington 13 

Harbottle 2 

Bellingham 18 

Elsdon 16 

Rothbury 15 

Lanehead 3 

Bardon Mill 5 

TOTAL 141 

 
5.4  The turnout was lower for Harbottle, Lanehead and Bardon Mill. One potential reason 

for this could be consultation fatigue in relation to the GP surgery issue (Harbottle); 
the Tarset & Greystead Neighbourhood Development Plan (Lanehead) and the Sill 
(Bardon Mill). 
 

5.5  In any event from speaking with people at the events they appeared broadly satisfied 
with the existing vision, aims and outcomes, with the exception of one critical 
individual who attended the Bardon Mill event. Their views have been taken on board 
and considered when revising the Management Plan document. 
 

5.6  The comments from attendees at the events along with representations received 
from residents, partners, organisations and staff have been collated in a consultation 
responses table (see Appendix 2). 
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Summary of issues raised by attendees: 

 Broadly support the vision, aims, outcomes and objectives of the Management Plan. 

 Concern about lack of affordable housing provided within the National Park due to its 

importance in meeting the needs of young adults and working-age households. 

 Residents’ views need to be listened to, more public consultation is needed. 

 Important to increase the number of youth organisations within the National Park. 

 It is important to retain traditional rural industries and crafts such as dry-stone 

walling. 

 The Sill and how this would affect the north of the National Park (Wooler etc.), there 

is a need to ensure a balance between the North and South areas of the National 

Park.  

 Need to consider what the effects of increased number of visitors would be on 

infrastructure (roads, paths etc.) 

 Provision of local infrastructure and services is important – GP surgery Harbottle, 

broadband at Elsdon, off-grid electricity Shilmoor (Kirknewton), bus services, 

schools, housing were all given as examples.  

 Communities need access to vital services and facilities to ensure viability of 

businesses and residents’ quality of life. 

 Largely positive response to promoting tourism including Dark Skies. 

 Need to create more jobs in the National Park. 

 The National Park Authority does us proud. 

Online consultation 
 
5.7  The majority of responses (13) were received via the online survey questionnaire; 

other comments were received via Twitter and Facebook. 82% of respondents 
supported the current Management Plan (2009-14) as the basis for the review. 71% 
of respondents agreed with the updated objectives and means of achieving them. 
 

5.8  Summary of responses: 

 Neighbourhood Planning- Potential impact on sustainability of communities from 
‘imbalanced’ representation within Neighbourhood Planning groups 

 Poor broadband connection has made it difficult to fill in the online survey and 
download the document. 

 PICO hydro power should be used as renewable energy resource. 

 Residents should have the opportunity to be directly elected onto the National Park 
Authority. 

 Need to provide a higher level of skilled and professional employment opportunities 

to encourage retention of talented young people in the National Park. 

 Economic and business development is not always compatible with the (other) 
interests of the National Park. One respondent claimed that sports such as grouse 
shooting has resulted in the decline and probable disappearance of the Hen Harrier 
by way of example. 
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Consultation with organisations 

5.9  Responses were received from the following organisations: 

 College Valley Estates 

 Confor 

 Forestry Commission 

 Historic England 

 Northern Powergrid 

 Lilburn Estates Farming Partnership 

 Kielder Water & Forest Park Development Trust 

 Marine Management Organisation (MMO) 

 Natural England 

 Northumberland County Council 

 Northumberland Tourism 

 Royal Society for the Protection of Birds (RSPB) 

 Northumberland Youth Cabinet – (an event was held on the 22nd September 
2015). 

 Woodland Trust 

5.10  Summary of responses: 

 The strategic aims of the plan are sound. 

 Need to support rural businesses and industries and the training of young people. 
The Plan should reflect opportunities for apprenticeships and up-skilling in the 
forestry and timber sector with linkages to colleges e.g. the potential use of 
Northumberland College (Kirkley Hall). 

 Biodiversity 2020 and Natural Environment Vision should be explicitly referred to 
in the Plan. 

 The National Park must play a part in the growth and development of timber 
supplies and ideally the Management Plan should identify the importance of 
active forestry management and how this can be encouraged and supported. 

 Need to make better use of technology to communicate information in the 
National Park.  

 Use the National Park to strengthen links between school children and the natural 
environment. 

 Promote regular events that create learning and volunteering opportunities that 

target 16-25 year olds. 

 Support car share schemes and improve public transport linkages. 
 
Overall analysis 

 
5.11  The overall response to the consultation has been positive. The majority of 

respondents and attendees at the events agreed with the approach taken for the 
review and that the Management Plan Partnership and National Park Authority were 
doing a good job in managing the future of the National Park and meeting their 
obligations under the statutory purposes and duty. 
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6.  Revised Management Plan document (2016-21) 
 
6.1  The Management Plan (2016-21) document has been re-drafted in light of the 

consultation responses received on the Consultation Draft Review document. The 
main changes/additions are summarised as follows: 

 An updated foreword and message from the Management Plan Partnership has 
been included to reflect changes since the current plan was published in 2009. 

 The text relating to guiding principles and special qualities has been updated. 

 Objective 3.2.3: To work towards a carbon neutral National Park, has been 
deleted, as this objective is no longer achievable. 

 A new objective 4.2.5: To increase levels of public health and wellbeing has been 
added. 

 The Ecosystems Approach has been referred to more explicitly in the document. 

 The wording of the objectives and their means of achievement has been revised 
to reflect comments and suggestions received during the consultation period. In 
addition some of the terminology and language has been updated and clarified. 

 The objectives and means of achievement are now also in a textual rather than 
tabular format for ease of reference. 

 The Action Area approach is now no longer included in the Management Plan (as 
agreed by the Member/Officer Task & Finish Group on the 5th November 2015). 

 A new section outlining how other implementing organisations can help to deliver 
the Management Plan objectives has been included (section 5), which also 
explains that the constitution of the Management Partnership may be subject to 
change with this being dependent on agreement by the Partnership itself.  

6.2  The Revised Draft Management Plan (2016-21) document is contained within 
Appendix 1 of this report. 

7. Conclusion and next steps 
 
7.1  The approved version of the Management Plan 2016-21 (revised draft) will now be 

considered by the Management Plan Partnership. The final, agreed version will then 
be taken back to the Authority for final adoption at the meeting on the 16th March 
2016 (incorporating any changes suggested by the Management Plan Partnership). 

Contact Officer: 
 
For further information contact Clive Coyne, Head of Forward Planning, on 01434 
611547 or e-mail: clive.coyne@nnpa.org.uk  
 
Background papers  
Appendix 1: Northumberland National Park Management Plan 2016-21 (revised 
draft). 
Appendix 2: Consultation Responses Table. 
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