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Item 3: ANNUAL ASSURANCE FRAMEWORK 

1. Purpose of Report 

a. To provide an overview of the various assurance processes which operate within 
Northumberland National Park Authority and asks members to agree the detail of 
the overall annual assurance framework for the financial year ending 2016/17.   

2. Recommendations 

a. endorse the Governance Statement set out in Appendix 1 and endorse the 
assurance framework set out in this report; 

b. note the internal audit annual report 2016/17 as at Appendix 2;  

c. approve the internal audit strategy 2017/18 – 2019/20 as at Appendix 3; and 

d. receive the annual external audit planning report from Ernst and Young LLP 
for year ending 31st March 2017 as at Appendix 4. 

3. Implications 

a. Financial 

None 

b. Equalities 

None 

4. Background 

a. The Assurance Framework brings together the key corporate processes which help 
provide assurance to members that effective systems are in place to manage key 
areas of activity and the delivery of the Authority’s priorities. 

b. The detailed appendices have been discussed by the Authority’s Finance and Audit 
Group (14th June 2017). 

c. The assurance framework includes processes to manage: financial management; 
performance management; health and safety; human resource management; 
governance; risk management; and equality.  

d. Higher levels of assurance are provided  by external parties in areas of External 
Audit; Internal Audit; and Statutory Advisers. 

e. A particular feature of Northumberland National Park Authority’s assurance 
framework is the role of the Review Group to provide high support and high 
challenge across any area of the Authority’s work.  

f. This is a non-statutory requirement for English National Park Authorities. 
Northumberland National Park Authority, uniquely among the English National Park 
family, has a member review / scrutiny committee function. Members have agreed 
that review should operate on a forward rolling timetable to be determined at the 
Annual Meeting. This plan should complement that of the internal audit service and 
other existing assurance systems and focus on key priority areas.  
 

g. This year with changes in the Authority’s membership, the Chair of Authority 
Review has proposed that the 18 month forward programme for Authority Review 
should be considered by members at the September Authority meeting.  
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5. Next Steps 

a. At its next meeting the Review Group will determine it plan for the following 12 
months. This plan will link to findings of internal and external audit whilst avoiding 
duplication and the plan will address key areas for exploring new opportunities or 
building on current best practice. 

b. Managerial focus has been directed at completing the Sill build on time, within 
budget and to high quality standards plus ensuring that the Sill is fully operational 
for the public opening on 29th July 2017 following building handover on 16th June 
2017. This had meant that the work on the new strategic risk register has been 
parked until August. As a result the Strategic Risk Register will be presented to the 
September 2017 NPA meeting. 

6. Conclusions 

a. In considering the systems for assurance together, Northumberland National Park 
Authority members receive assurance through a variety of means. In addition 
members have the ability to design some of the detail of the assurance framework 
to address any gaps, particularly through internal audit and review. 

b. Members are asked to approve the overall Governance Statement as Appendix 1 
and endorse the assurance framework as set out in this report. 

 

 

 

Contact Officer: For further information contact Stuart Evans, Head of Corporate Services 
on 01434 611527 or e-mail: stuart.evans@nnpa.org.uk   
Background papers: None 

 


