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Item 3. HUMAN RESOURCES POLICIES: Excess Travel Policy, Pay Protection Policy 

and Capability and Disciplinary policy. 

 

1.  Purpose of the Report 
 
1.1  This report advises the Authority to adopt three revised HR policies as part of the 

ongoing review of all HR policies. 

2.  Recommendations 

2.1  The Authority is recommended to approve the following changes: 

 

a)  Excess Travel Policy (please see section 5.1)  

b)  Pay Protection Policy (section 5.3) 

c)  Capability and Disciplinary Policy (section 5.6) 

 

3.  Implications 

 
3.1 Financial 

The proposed amendments to the Excess Travel Policy and the Pay Protection 
Policy would reduce allowances.  This would reduce costs arising from any 
restructures and / or redeployments and would thus improve the Authority’s short-
term financial flexibility. 

3.2 Equalities 

 There are no detrimental impacts on equalities. 

4. Background  

4.1  A review of all the Authority’s Human Resources policies is ongoing to accommodate 
legislative changes and to ensure they are fit for purpose.   The Authority aims to 
keep up with current best practice in Human Resources and demonstrate that it is an 
efficient public body.  

4.2  The Excess Travel Policy and the Pay Protection Policy have been amended to 
reduce the period of time, for which allowances can be claimed.  Therefore, if 
approved, the terms and conditions of staff will be altered.  If these changes are 
approved, they will take effect from 1

st
 January 2016 and will therefore not affect any 

staff currently claiming these allowances. The Capability and Disciplinary policy has 
also been condensed and clarified.  

4.3  Advice has been sought from the Advisory, Conciliation and Arbitration service, as 
well as specialist Human Resources websites.  Benchmarking data has been 
provided by the Authority’s HR external advisers, Newcastle City Council, as well as 
with several National Park Authorities.  

4.4  Benchmarking data with those Authorities who are reviewing and have recently 
reviewed their policies indicated that Northumberland National Park Authority’s pay 
protection allowance is in excess of any other Authority, which responded to the 
request for information. 



Item 3:  Human Resource Policies  

 

Northumberland National Park Authority 

Meeting 9 December 2015   Item 3: Page 2 of 3 

4.5  In terms of excess travel, only one National Park Authority paid the allowance for a 
longer period than Northumberland National Park Authority. However, it should be 
noted that the elongated geography of Northumberland National Park and the fact 
that both the main office bases (Hexham and Rothbury) are sited outside the 
national park’s boundary means that effective consideration of these local 
circumstances should be taken into account when reviewing this policy. A similar 
consideration of benchmarking data results was made in reviewing the relocation 
policy. 

4.6  Members have been provided with electronic versions of the policies in advance of 
the Authority meeting.  Staff and UNISON have been consulted.  Only one member 
of staff responded.  No response has so far been received from the Union. Any 
response to arise from the Union will be reported verbally. 

5. Key Changes 

5.1  Excess Travel Policy 

5.2  Currently, if an employee’s work base is changed, they are eligible to claim a travel 
allowance for the excess mileage from work to home for a period of two years.  
During consultation, a suggestion of dropping the limit to 18 months was suggested 
by one member of staff. The Leadership Team has considered this suggestion and 
advises members that the additional offer of an interest free car loan to staff facing a 
change in work base is an adequate response to provide a practical solution to staff 
facing such one-off changes to their working pattern. The low interest loan would be 
up to the maximum set by HMRC (currently 0% interest up to £5,000) towards 
purchasing a new vehicle if necessary.  This is considered a suitable compromise 
between the local circumstances in which the Authority operates and the need for 
greater financial flexibility. 

5.3  Pay Protection Policy 

5.4  At present, any employee who is redeployed is pay protected for a period of three 
years at any band.  It is therefore possible, for example, for a band 7 member of staff 
(£35,000 - £39,000) to be redeployed into a band 4 position (£19,000 – £22,000) and 
be paid at their previous band 7 salary for three years.   

5.5  It is proposed to alter this policy to reduce the period of time for which someone can 
claim to one year and limited to one salary band.  Therefore if someone at band 7 
was redeployed into band 4, they would be paid at the maximum of one band above 
i.e. band 5 (£28,000) for one year only. 

5.6  Members are advised that with a more favourable external employment market and 
the practical support given to staff facing periods of change such as career advice 
and training, this is a reasonable policy approach. 

5.7  Capability and Disciplinary Policy 

5.8  This policy has been significantly condensed and clarified.  Terms and conditions are 
not affected by proposed changes to this policy.  It has been made more concise, 
greater detail and clarity has been provided and it is now directly aligned to guidance 
from the Advisory, Conciliation and Advisory Service.  The disciplinary or capability 
process remains the same. 
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6.0  Conclusion 

6.1 In order to ensure that the Authority remains an efficient public body, to comply with 
best practice in human resource management and to further enhance the Authority’s 
ability to react to future financial challenges, Members are recommended to adopt 
the revised policies. 

 Contact Officer: 

For further information contact Mary Wallace (Human Resources Officer) on 01434 
611576 or e-mail: mary.wallace@nnpa.org.uk. 
 

Background papers: Three draft policies sent out in advance. 

 

1) Excess Travel policy  

2) Pay Protection policy 

3) Capability and Disciplinary policy 


