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Item 4. THIRD QUARTER FINANCIAL UPDATE 2015/16 

1.  Purpose of the Report 

1.1 This report informs the Authority of the overall financial position at the end of third 

quarter of the 2015/16 financial year and provides a forecast year end position. 

 

2.  Recommendations  

2.1  The Authority is recommended to note the contents of the report 

 

3.  Implications 

 

3.1 Financial  A full year forecast variance of £65,300 budget surplus is predicted which has 

been included into the Medium Term Budget Plan report.  

3.2 Equality  There are no equality implications in this report. 

 

4. Third Quarter 2015/16: Financial Performance 

4.1  The third quarter results for 2015/16 shown in table 1 below show an actual net surplus 

of £637,500 against a planned budget surplus of £144,100; this is a net underspend of 

£493,100 against the budget including an over-recovery of £41,900 of operating income 

and £127,900 over-recovery of National Park Grant due to earlier than scheduled 

receipt.  

 

4.2  The following table shows that the main risk to the Authority financial performance, The 

Sill construction project, is being well managed to within 10% of target and the net 

financial cost to the Authority is some £110,000 less than planned. 

 

Table 1 

December 2015 Year to Date 
Actual 

£000’s 

Budget 

£000’s 

Variance 

£000’s 

Full Year 

forecast 

variance 

£000’s 

National Park Grant 2,496.7 2,368.8 127.9 0.0 

Operating Salary & Related Costs (1,375.3) (1,390.0) 14.7 29.0 

Operating Expenditure (589.4) (749.3) 159.9 70.7 

Operating Income 337.3 295.4 41.9 3.4 

Net Operating Income 869.3 524.9 344.4 103.1 

     

Project Expenditure (393.9) (483.3) 89.4 11.0 

Project Income 156.7 207.4 (50.7) (48.8) 

Net Project Expenditure (237.2) (275.9) 38.7 (37.8) 

     

Sill Project Expenditure (1,589.4) (1,949.5) 360.1 0.0- 

Sill Project Income 1,594.8 1,844.6 (249.8) 0.0- 

Net Sill Expenditure (5.4) (104.9) 110.3 0.0- 

     

Net Surplus/ (Deficit) 637.5 144.1 493.4 65.3 
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Quarter 3 Year to Date Operating Budget Performance 

4.3  The operating budget for salary and staff related costs is £14,700 below budget.  There 

is a £29,000 saving forecast at year end, this includes a £5,500 saving against travel 

costs, arising from the reduced price of fuel and re-charging the use of the pool vehicles 

to external projects. The ongoing fuel budget has been reduced. 

 

4.4  Operating expenditure is £159,900 below budget.  

Table 2 

Budget Area £000’s Reason 

Service Level Agreements 

(various)  

18.3 Due to delay in the receipt of invoices 

and in some cases reduced requirement. 

In the current year there is a £10,600 

forecast saving and future budgets have 

been revised accordingly. 

Once Brewed / Sill related 

budgets 

33.2 Savings arising from the closure of the 

Once Brewed site and reduction in costs 

which now relate to the delivery of The 

Sill project. This is the early affect of the 

£60k savings forecast against core non 

sill budgets from 2017/18 when the site is 

operational. 

Car Park Expenditure 27.1 The planned replacement of the car park 

machines on Hadrian’s Wall has been 

put on hold while further scoping of the 

best solution is undertaken. This will be 

requested as a carry forward. 

Management Plan 7.4 Forecast savings of £15,000 due to the 

sustainability appraisal required being 

completed in house. 

IT Budgets 14.3 Forecast savings of £10,000 due to the 

IT team focussing on the capital 

replacement of the server infrastructure 

and planning the IT for The Sill.  

Others 59.6 Sum of a number of smaller variances in 

spend against Budget. 

Total year to date underspend 159.9  

 

4.5  Operating income increased by £41,900 from four main areas - car park income 

(£6,300), visitor trading sales (£10,000), enterprise hub rental (£7,300) and 

Development Management (£14,600) fees. In all four areas the areas listed are targets 

in the income generation strategy and additional income raised will be counted against 

the income generation target. This is why there is only a minor forecast variance 

showing in table 1 against operating income.  

 

4.6  The two areas of largest change in income show the following: 
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 The trading operation is £10,000 higher than 2014/15 demonstrating increased 

sales value and improving margins. The results continue to show a step change and 

are particularly reassuring for the future of retail at the Sill. 

 Development Management fees have benefitted from a one-off large development 

with £10,000 fees. Whilst this is an exception, the general trend has led to income 

budget expectations increasing by £5,000 in the next budget plan. 

 

Quarter 3 Year to Date Project Budget Performance 

4.7  Total net project expenditure (excluding The Sill) is showing a net budget surplus of 

£38,700 (£88,700 gross) as detailed below. 
 
Small Grants Fund £10,000 underspend, year to date and a forecast underspend of 

£14,000. The new grant fund was launched later than planned and £6,000 accounted 

for by five grants is expected to be spent in 2015/16.  
 
Hadrian’s Wall National Trail £12,400 increased income, largely due to £10,800 of 

additional income generated from commercial activities and donations. This is not 

budgeted. The income generated is to be used for non routine maintenance along the 

Trail.  
 
Bulbys Wood £23,300 underspend. The capital development project came in under 

budget helped by £12,000 of Value Engineering savings. Problems with the BT phone 

and broadband supplied lines means the fitting of the automatic door is outstanding and 

a sum will need to be carried forward. The 12 month retention payment will also need to 

be carried forward. A £10,000 overall notional saving to budget has been forecast at this 

stage subject to review by the Quantity Surveyor.  
 
Fundraising budget* £25,200 net under-recovery. The “non-Sill” fundraising income 

target of £50,000 will be met: a donation of £50,000 for conservation work at 

Simsonside is anticipated by the end of the financial year. The donation is for specific 

work and requires expending the funds, however, the budget plan assumed the £50,000 

would not be ring-fenced. The budgetary treatment of fundraising is discussed and 

updated in the Medium Term Budget Plan (Item 5) to avoid similar issues arising in 

future from this evolving area of Authority business. To offset the impact in the current 

year £16,400 of fund raising costs will not be spent. The predicted impact for the full 

year is a net deficit of £33,600. *Please note that this budget does not currently include 

income that has been raised for The Sill.  
 
Housesteads Car Park Extension. The discovery of archaeological remains at 

Housesteads has increased the forecast costs of the project by £35,000 over and above 

the high end of the Authority’s expectation of £100,000. The overspend being due to 

archaeology fees and the necessary re-design of the car park.  At this stage, although 

timescales are tight it is still possible to complete the works in time for Easter as 

originally planned.  

 

4.8 Total net project expenditure on the Sill Project is showing an underspend of £110,300. 

In overall terms, more income has been received due to grants being paid in advance 

than expenditure to date. Draw down of public sector income is ahead of target (local 

enterprise partnership and Heritage Lottery Fund) and raising of philanthropic funding is 

likely to be close to target and no more than £80,000 adrift from target and will be 
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carried forward into future years. The delay in letting the construction cost is expected to 

result in lower capital costs in 2015/16 which will be caught-up in the following year.  

 

4.9 The arts project accounts for £38,000 of the underspend. The Arts Council are being 

approached to discuss an extension to the deadline date. 

 

5. Income Generation and Unallocated Projects Budget 

 

5.1  The outstanding income generation target is £10,600 (9%) once all changes are 

embedded into the baseline budget. It is assumed that the target will be substantially 

achieved in the current financial year and any minor under-achievement can be met 

from the unallocated projects fund, therefore no forecast variance has been included. 

 

5.2  There were no changes to the unallocated projects budget during quarter 3 and the 

balance remains at £16,200. There are some plans to allocate funds in quarter 4. 

 

6. Medium Term Budget Update 

 

6.1 The Budget update in table 3 below is for items already approved by the Authority; this 

includes The Sill budget approved at the September 16th meeting. 

 

Table 3: Medium Term Budget Update 

End of Year Budget Surplus / (Deficit)  
2015/16 

£000’s 

Original Budget Deficit (419.0) 

Full Year Forecast Variation (Table 1) 65.3 

Full Year Forecast Budget excluding The Sill (318.7) 

The Sill (Sept 16
th
 approved budget)  174.1 

Full Year Forecast Budget Surplus / (Deficit) (144.6) 

 

6.2 The Authority’s agreed three year budget assumed a budget deficit (excluding The Sill) 

of £419,000. The Third Quarter financial update shows a predicted forecast deficit of 

£318,700 which is a £65,300 improvement over the whole financial year.  

 

7. Conclusion 

 

7.1 The financial outturn is expected to be very close to the Authority’s agreed Budget plan, 

with the caveat for members to note being that the level of carry forward is likely to be 

significantly higher than previous years due to the effect of The Sill. Members will be 

reassured that the previously more difficult to programme external projects is being 

accurately financially managed. 

 

Contact Officer: 

For further information contact Hazel Fitzsimmons, Finance Manager on 01434 611504 

or e-mail: hazel.fitzsimmons@nnpa.org.uk   


