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Item 4:  ANNUAL REVIEW OF THE AUTHORITY’S STANDING ORDERS,   
  SCHEME OF DELEGATION AND MEMBER JOB ROLES 

1. Purpose of Report 

a. To update the governance arrangements for the National Park Authority.    
 

2. Recommendations 
 
a. To approve changes to the Scheme of Delegation to Committees, Groups and 

Officers (July 2017) as described in the report and shown in red italics in the 
attached Appendix 1;  

b. To endorse the unchanged Standing Orders for Regulation of Authority 
Proceedings and Business (December 2014) at Appendix 2; and 

c. To approve draft Member Job Descriptions and Roles (July 2017) at Appendix 3. 

1. Implications 

a. Financial 

None 

b. Equalities 

None 

2. Background 

a. During 2016/17 there were no legislative changes for the Authority to consider in 
relation to its governance structures, standing orders and scheme of delegation. 

b. The main change during the year was the practical completion of the building of 
The Sill: National Landscape Discovery Centre. The Authority delegated 
responsibility to a sub-committee called the Sill Project Board to oversee the 
development and operation of The Sill: National Landscape Discovery Centre (build 
and practical completion). Practical completion of land and buildings was concluded 
in June 2017. 

c. Whilst all building works from the main contractor and services from the design and 
management team are concluded, it is likely that additional works may need 
authorisation in 2017/18 to ensure effective operation of The Sill once opened to 
the public. In addition, a number of contractual matters remain unresolved. 

These levels of decisions are best taken in a timely manner by members very 
familiar with the background of the historical plans and negotiations. Therefore it is 
proposed that the Sill Project Board should to meet as and when for the remainder 
of 2017/18 and up to the next Annual Meeting in 2018. 

d. The important measure of success for The Sill in the future will be the ongoing 
development and operation of the Sill Activities programme. Whilst the actual 
operation of the activities programme is best delivered and managed by the 
Leadership Team, the direction of the programme and the level of partnership 
engagement in the programme are strategic matters which members will be keen to 
determine and ensure a high level of assurance.  
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It is therefore proposed to maintain the Sill Activities Board with a focus on setting 
the strategic direction of the programme and scrutinising performance of the 
programme due to it scale in terms of impact on the Authority’s Business Plan and 
ongoing financial viability of The Sill.  

This is a new area of work for the Authority and a combination of empowering the 
management team whilst ensuring high levels of assurance will be required. 
Therefore it is suggested that The Sill Activities Board is empowered to jointly work 
with the Authority Review Group to undertake joint evaluation exercises. 

e. Members are asked to note that these incremental changes will provide the 
Authority with several months to discuss such governance changes with the 
Heritage Lottery Fund whose approval will be required as part of the £7.8m grant 
provided for The Sill’s development and first three years of operation.  

f. In addition to member governance changes, the Leadership Team will be 
considering changes to the executive management arrangements for The Sill 
including the Steering Group and other working groups where differing structures 
will be required for the operation of The Sill as opposed to the now completed 
design and construction phases.  

3. Conclusions 

a. The proposed changes to the Scheme of Delegation to Committees, Groups and 
Officers are related solely to the changing focus on the Sill initiative’s development 
and are designed to be operationally efficient whilst providing a high level of 
assurance. 

b. No changes are proposed to the Standing Orders for Regulation of Authority 
Proceedings and Business. 

c. The only changes proposed to the Member Job Descriptions and Roles relate to 
updating staff job titles. 

 

 

Contact Officer: 

For further information contact Stuart Evans, Head of Corporate Services and Monitoring 
Officer on 01434 611527 or e-mail: stuart.evans@nnpa.org.uk 
 

Background papers  

None 

 


