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Item 4: AUTHORITY REVIEW MEETINGS 18 MAY AND 13 JULY 2016:  
FINDINGS AND ACTIONS PROPOSED 
 

1.  Purpose of the Report 
 

This report informs members of the recommendations of the Authority Review 
meetings held on 18 May and 13 July 2016, and seeks endorsement for the actions 
planned or currently underway to address the recommendations. 

2.   Recommendations 

The Authority is recommended to: 
a. note the findings of the Review meetings held on 18 May and 13 July 2016; 
b. note and consider the response from Leadership Team in respect of the 

recommendations from these meetings;  and 
c. endorse the actions planned or currently underway as set out in 

Appendices 1 and 2 to Item 4 
 

3.  Implications 
 

a. Financial:  

Not all actions proposed within this report can be met from within existing budgets 
and resources set with the Authority’s Budget Plan and Corporate Plan. Where 
resources permit proposed actions will be included in future Corporate Plans. 

b. Equality:  

It is not considered that any of the actions arising from this report have equality 
implications. 

4. Background  
 

a. The theme for the Authority Review meeting held on 18 May 2016 was 
Partnership Working with Businesses and Commissioning Partners. 
 

b. The theme for the Authority Review meeting held on 13 July 2016 was Historic 
Environment. 

 
c. The Review Group also discussed a report from the Chief Executive on the 

impact and effectiveness of the Review process. 
 

5. Response to Key findings 
 

a. The Review meeting on 18 May resulted in a short report with three 
recommendations. The Leadership Team have considered the findings and 
recommendations and the proposed response is set out in Appendix 1 to this 
report. 
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b. The Review meeting on 13 July resulted in a report with seven recommendations. 
The Leadership Team have considered the findings and recommendations and 
the proposed response is set out in Appendix 2 to this report. 
 

6.  Conclusion  

a. Members are asked to note the findings of the Review Group, consider the 
responses from Leadership Team and endorse the actions as set out in 
Appendices 1 and 2 to this report. It should be noted that the Leadership Team’s 
response is based on the Authority’s current level of resource and personnel and 
current partnership arrangements. These may be revised in future in the light of 
the outcome of the recent members priority setting exercise. 

 

 

Contact Officer:     Tony Gates, Chief Executive (National Park Officer)  
          01434 611516 or e-mail: tony.gates@nnpa.org.uk   

 
 
Background papers: None  
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Appendix 1 to Item 4 
Northumberland National Park Authority Review Meeting 

Partnership Working – Businesses and Commissioning Partners 
Leadership Team (LT) Recommendations and Proposed Actions from Meeting held on 18 May 2016 

 

No Review Findings/Recommendations LT Response and Actions Planned 
 

Lead  Timescale/Date 

1 Develop a number of potential business models with a 

clear strategy for different segments in the private and 

charity sectors. Deliver this as a project including 

defining the targets / outcomes eg x under 16s doing y 

 

 Some of this work has already taken 
place on past projects or is soon to be 
developed under The Sill project.   

 As an initial pilot three different models 
will be explored: 
1. Private activity provider 
2. Commissioning model 
3. Selling expertise/services 

 
 
 
 
 
Sarah Glynn 
Sarah Glynn 
Stuart Evans 

 
 
 
 
 
March 2017 
March 2017 
March 2017 

2 Define our potential offer / what value we can add and 

what we expect in return within each defined sector. 

 

 This will be included in the work outlined 
in 1 above 

  

3 Define and develop the NNP brand and develop a 
clear strategy as to how we use it in our commercial 
partnership work 

 To be undertaken following conclusion of 
work on branding on National Park/Sill.  
This work will start with a review of the 
current position. 
 

 New brand guideline in operation 

Rosie Thomas/  
Sarah Glynn 
(Communications & 
Marketing Group) 
 
As above 

March 2017 
 
 
 
 
March 2018 
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Northumberland National Park Authority Review Meeting 

Historic Environment 
Leadership Team (LT) Recommendations and Proposed Actions from Meeting held on 13 July 2016 

 

No Review Findings/Recommendations LT Response and Actions Planned 
 

Lead  Timescale/Date 

1 Recommend a report is produced on the detail behind 
the overall state of the historic environment within the 
park, (with different categories of feature, type of 
ownership/management, size / complexity, current 
condition and the nature of any threats.  

 This information already exists on the 
official Historic England Heritage at Risk 
Register 

 It will be presented as a summary within 
the State of the National Park Report and 
published on the Authority’s website  

 This information already informs our 
work to remove/reduce heritage at risk in 
line with the Management Plan as set out 
in the Corporate Plan 

Chris Jones 
 
 
Dave Richardson 
 
 
Chris Jones 

N/A 
 
 
 
 
 
N/A 

2 Recommend systematically assessing and identifying 
those areas with greatest potential for public benefit 
and enhancing the visitor offer and making them 
accessible (parking, walking routes etc) and providing 
materials to interpret them  

 Complete access and interpretation 
audit of HE sites. 

 Sill activity programme to include sites 
for formal and informal education 

 Sill interpretative display to incorporate 
key HE sites 

 Marketing and communications plan to 
be developed to exploit these 
opportunities 

 
Chris Jones 
 
Rachel Baron 
 
Sarah Glynn 
 
Rosie Thomas 

 
2018/19 
 
From September 
2016 
 
September 2016 
 
March 2017 

3 Recommend a Vision for the Historic Environment 
should be completed and accompanied by an Action 
Plan with clear actions and realistic targets for both the 
management and enjoyment/understanding of the 
historic environment.   

 This is already in hand 

 Action Plan to follow Vision report to 
reference State of the HE, Joint 
Statement and NP Management Plan 

Chris Jones 
 

September 2016 

4 NNPA needs to think about how it would sustain 
management of archaeology if agri-environment 
schemes are not as comprehensive / available in 
future and also how sites might be impacted by climate 
change, flooding etc. 

 Vision work will include some horizon 
scanning and scenarios/opportunities 
and awareness of national and or 
regional programmes and opportunities.  

Chris Jones 
 

From September 
2016 
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5 Recommend continuing to develop the volunteer 
capacity for survey, practical work, research, walks, 
festivals, interpretation etc within the historic 
environment and developing these as self- managing 
self- supporting groups 

 Noted Chris Jones 
Dave Richardson 
 

N/A 

6 Recommend NNPA should identify the aspects of the 
historic environment (and perhaps more widely?) for 
which it would be helpful to draw in additional expertise 
and resource to study an issue in more detail including 
interpretive or cross disciplinary projects eg economic 
benefits of the historic environment and hold a list of 
such projects, updated annually, that could be linked to 
external research frameworks / directories 

 This will form part of the action plan 
which will accompany the historic 
environment vision 

 This is already part of the Joint 
Statement on the Historic Environment, 
signed between all UK National Parks 
and a number of National partners.  This 
focuses on collaboration and drawing in 
additional resources from partners 
including Historic England, the UKNP 
HE Working Group, Universities, Local 
Societies and underpins our work as an 
expression of the joint statement and the 
Management Plan 

Chris Jones 
 
 
Chris Jones 
 

From September 
2016 

7 Recommend assessment of the availability of skills in 
this field including traditional building skills, survey and 
restoration techniques, information and interpretation, 
site management and consider how any gaps might be 
helped eg through apprenticeships, placements, 
volunteering (links to Sill). 
 

 Much of this evidence is already 
collected by the NEHEF 

 Implications/opportunities for the 
National Park will be considered as part 
of developing the skill and training 
element of the Sill Activity Plan 

 

Tony Gates 
 
Sarah Glynn 
 

N/A 
 
From September 
2016 

                  
                  


