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Item 4. Update from Commercial Income Task and Finish Group 

 

1.  Purpose of the Report 
 
1.1  This report provides members with a short update on the first two meetings of the 

Commercial Income Task and Finish Group and requests financial support to secure 
the input of specialist commercial support. 

2.  Recommendations 

2.1  The Authority is recommended to: 

a) Note the contents of this report, and 

b) Approve the allocation of £15,000 from identified savings within the current 

year’s budget to secure the services of specialist advice to support 

commercial income activities 

 

3.  Implications 

 
3.1 Financial 

 The £15,000 identified to secure specialist advice can be offset against identified 
budget savings in the current year.  

3.2 Equality 

 There are no equalities implications arising from this report.  

4. Background  
 
4.1  In July 2013 the Authority approved a Commercial Income Generation Plan which 

set targets for additional commercial income generation for each of the next three 
financial years to 2015/16. As part of agreeing this plan a member/officer Task and 
Finish Group was established to help advise on the development of commercial 
initiatives across the Authority’s work. (The Terms of Reference and Membership of 
this Group is set out at Appendix 1 to Item 4).     

4.2  The Task and Finish Group has held two meetings on 18
th
 October and 13

th
 

November and the Group are grateful for the total transparency of the process, and 
help given by the officers. 
 

4.3  The key driver for this Group was to consider the Medium Term Budget up to 
2015/16 in terms of identifying opportunities and means to increase commercial 
income generation by the Authority. The Group agreed that the key task was one of 
enhancing the financial resilience of the Authority. 

 

5. Progress to date 

5.1  There were three key areas that the Group considered –  
- Raising income by more effective marketing 
- Raising income from other sources 
- Researching marketing effectiveness of other National Parks and similar bodies 
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5.2  Whilst spend per visitor of 0.85p seems small, compared to other Visitor Centres in 
other National Parks, this was certainly not out of line, and compared well to 
Dartmoor, Peak District and Yorkshire Dales. However, the Group felt there were 
opportunities to grow the business at Once Brewed by retailing local products, for 
example, the sale of specialist beers brewed within and close to the Park, and 
possibly negotiating with a brewer to produce a special “National Park” beer. An 
application for an alcohol licence has been submitted on 21

st
 November 2013. Whilst 

some specialist merchandising advice had previously been sought, the Task and 
Finish Group felt further external specialist advice would be beneficial in time for next 
season. This would link well to the proposed North East Enterprise Hub 
developments and possible synergies/support could be explored. 
 

5.3  There may be scope for marketing the services of some of our specialist staff. Whilst 
this is a difficult area, there may be some value in exploring this further. Some 
targeted training for specific staff would, it is considered, be of value. 
 

5.4  Likewise, effective marketing of the Park and what it has to offer to visitors was 
discussed at length. The Group felt that discussions between the Leadership Team 
and their counterparts, especially in the Lake District National Park, would be helpful.  

 

6. Next steps 

6.1  The Task and Finish Group plan to meet again in January 2014. However, the Group 
felt that some specialist short-term marketing advice would be effective in helping 
the Leadership Team and the Authority take a different view on how the Authority 
markets a number of the services currently offered. These include, for example, how 
the Walks programme is managed. Specialist advice would also help to better 
understand the potentially significant area of Legacy and Giving. 
 

6.2  Given the imperative need to improve the Authority’s income stream over the coming 
years, the Group felt that the Authority had all the necessary assets in terms of the 
Park and its staff to improve income generation through better marketing, legacies, 
philanthropy, and bequests - and hopefully the Dark Skies Park status. What was 
lacking at present was up-to-date marketing and commercial experience that 
specialist input could offer initially on a short term basis. 
 

6.3  The Group therefore recommends to the Authority that a sum of £15,000 should be 
released from unallocated reserves to allow the Chief Executive to procure such 
support as soon as possible, with the agreement of the Task and Finish Group. It is 
anticipated that this input will help identify and address some of the specific training 
needs associated with this area of work. 

 

7. Conclusion  

7.1   Members are asked to note the progress of the Task and Finish Group and agree
  the recommendation as set out above 

Contact Officer: 
For further information contact Glen Sanderson, Chairman of the Commercial 
Income Task and Finish Group or Tony Gates, Chief Executive on 01434 611514 or 
e-mail: tony.gates@nnpa.org.uk   
 

Background papers  
None 


