
Item 4:  2012/13 Corporate Plan and Strategic Risk Register  

 
Northumberland National Park Authority Meeting 13 June 2012 Item 4: Page 1 of 3 

Item 4:   2012/13 CORPORATE PLAN AND STRATEGIC RISK REGISTER 

 
1.  Purpose of the Report 
 
1.1  This report seeks approval for the publication of the Authority’s Corporate Plan 

2012/13. The document identifies the Authority’s priorities and approach following the 
implementation of significant budget reductions. It reports on the Authority’s 
performance in the past year (2011/12), and sets out the forward work programme 
for 2012/13.  The forward work programme identifies the Authority key actions to 
deliver the National Park Management Plan Annual Action Plan. 

1.2  Accompanying the Corporate Plan is the Strategic Risk Register for 2012/13. This 
identifies the key issues the Authority needs to address in order to enable successful 
delivery in 2012/13 and beyond.   

2.  Recommendations 

2.1  The Authority is recommended to: 
a) Endorse the Corporate Plan 2012/13, as set out in Annex 1 to Item 4, for 

publication on the Authority’s website and submission to the Government 
Department for Environment, Food and Rural Affairs; 

b) Approve the Strategic Risk Register for 2012/13, as set out in Annex 2 to 
Item 4 including the so-called ‘Risk Appetite; and 

c) Authorise the Leadership Team to deliver the forward work programme for 
2012/13. 

 
 

3.  Implications 
 
 Financial and Risk Implications 

3.1  The Corporate Plan is able to be financed within the agreed Medium-Term Budget 
Plan. 

3.2  The forward work programme sets out where the Authority will allocate its resources 
for 2012/13 and key delivery actions and targets.  This work programme has been 
developed by the Leadership Team with input from staff and a steer from the 
Strategic Leadership Panel to ensure it is adequately reflecting the Authority’s agreed 
priorities. It is considered to be realistic in terms of being delivered from within 
existing resources. 

3.3  The Strategic Risk Register identifies all key risks which the Leadership Team 
consider to be significant. These risks will need to be actively managed during 
2012/13. The four highest priority risks are identified as ‘Primary’ risks and the 
management of these risks will be reported to the Authority as part of the quarterly 
performance update reports. 

Equality 

3.4  The National Park Management Plan was subject to an equality impact assessment.  
The Corporate Plan includes performance information and a number of key actions 
which will help ensure a focus on equality is maintained through the implementation 
process. 
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4. Background  
 
4.1  The Corporate Plan has been developed by the Leadership Team with the input of all 

managers. It is the first Corporate Plan to be produced following implementation of 
significant staff changes following the front-loading of 33% budget cuts.  The 
Corporate Plan identifies the priorities for the Authority matched to the current 
organisational capacity. The Corporate Plan also aims to show how the work of the 
Authority continues to deliver against the, yet unchanged, expectations from Defra. 

 
4.2  The development of the detailed Corporate Plan follows the Authority setting a 

revised Three Year budget Plan and Annual National Park Management Plan Action 
Plan in March 2012. These budget priorities and strategic priorities were based on 
earlier discussions with the members of the Strategic Leadership Panel in February 
2012 and October 2011. 
  

5. Corporate Plan – Key Points 

5.1  Overall performance in 2011/12 shows two-thirds of the actions were completed on 
time. The fact that two managers were absent on extended sick leave contributed 
only in part to performance being below expectations. The overriding reason for key 
actions not being delivered is the Authority setting too ambitious targets. Essentially 
setting plans based on resource availability before making such large cuts in 
resources. This was a risk identified in the 2010 National Park Authority Performance 
Assessment which concluded the Authority was delivering very effectively but had 
unrealistic expectations of future delivery i.e. post the austerity budget reductions. 

5.2  The areas which performed on or above target included: 

 Successful submission of a funding bid for ‘The Sill’ Wild Landscape Centre; 

 High overall visitor satisfaction with Northumberland National Park’s services; 

 Steady progress in improving the rights of way network by targeting preventative 
maintenance resulting in usability increasing to 74% from 53% in 2008; 

 Volunteering rose 31% driven by successful initiatives with young people and 
black and minority ethnic communities; 

 72% of farmed land is covered by some form of environmental agreement; 

 Assisted by extra volunteer activity, 22 monuments have been removed from ’at 
risk’ reducing the percentage ‘at risk’ in the National Park from 56% to 50%; and 

 Good levels of performance were maintained with the development management 
service. 

5.3  The areas where performance was less than expected were: 

 A 26% drop in National Park Centres visitor numbers compared to the 5 year 
average; 

 Improvements to the visitor offer at key villages were not progressed for the 
second year running; 

 Electronic communication targets were not met in areas including rural 
broadband, the web site and our Facebook site; 

 Corporate communications was weak with far fewer e-zines, position statements 
and high profile case studies of good practice being produced than planned; and 

 £45,000 of the Sustainable Development Fund could not be committed or spent 
and 51 grants were offered to communities down from 93 the previous year. 
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5.4  The Leadership Team believe the 2012/13 Corporate Plan is based on more realistic 
targets since the Authority has made most of its planned budget cuts. However, the 
plan relies on a number of partners and joint initiatives where the future remains 
uncertain. Thus whilst being a more realistic plan there are still many elements of 
risk. 

6. Strategic Risk Register – Key Points 

6.1 The attached Strategic Risk Register identifies the risks to successful delivery. The 
Register sets out actions to manage these risks. These actions are also included 
within the Corporate Plan to ensure they are actively managed and are embedded in 
staff work programmes.  

6.2 The Register shows: 

 the Inherent Risk i.e. the issues which would occur were no action to be taken;  

 the Residual Risk i.e. the estimated degree of impact after actions have been 
taken to reduce likelihood of an event occurring; and 

 the Mitigation Actions to reduce the impact were the event to occur. 

6.2 Members are asked to pay a particular attention the highest priority risks labelled 
Primary Risks: 

 The Sill: loss of opportunity to invest £10m in new visitor facilities; 

 The Authority becomes financial unstable and less effective; 

 The Authority’s reputation is damaged by failure to adhere to good governance 

practice; and 

 Ineffective partnership working resulting in poor delivery of the National Park 

Management Plan. 

7. Conclusion  

7.1  The recorded performance in 2011/12 is a timely reminder of the limits to which the 
Authority can now be expected to achieve within. The new Corporate Plan remains 
ambitious and challenging but is seen in overall terms as more realistic. A robust 
Strategic Risk Register has been developed to better enable the Authority and its 
staff to deliver the high priority areas of work.  

 

Contact Officers: 
For further information contact Stuart Evans, Head of Corporate Services and 
Monitoring Officer on 01434 611527 stuart.evans@nnpa.org.uk or David Richardson, 
Performance Officer on 01434 611559  david.richardson@nnpa.org.uk 
 
 
Background papers  
None 
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