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1 INTRODUCTION 

1.1 Overall Approach 

This strategy sets out the approach we have taken to develop 
your internal audit plan for 2012/13. It provides the Authority with 
a three year strategy and a more detailed plan for 2012/13. 

1.2 The Purpose and Function of Internal Audit 

Internal auditing is an independent, objective assurance and 
consulting activity designed to add value and improve an 
organisation’s operations. It helps an organisation accomplish its 
objectives by bringing a systematic, disciplined approach to 
evaluate and improve the effectiveness of risk management, 
control and governance processes.  

(Chartered Institute of Internal Auditors) 

Our professional responsibilities as internal auditors are set out in 
the International Standards for the Professional Practice of 
Internal Auditing, published by the Chartered Institute of Internal 
Auditors (CIIA) in the UK and Ireland. 

As such, our approach to internal audit also meets the CIPFA 
Code of Practice for Internal Audit in Local Government in the 
United Kingdom. 

In line with these requirements, we perform our internal audit work 
with a view to reviewing and evaluating the risk management, 
control and governance arrangements that the organisation has in 
place, focusing in particular on how these arrangements help 
Northumberland National Park Authority achieve its objectives. 

2  DEVELOPING YOUR INTERNAL AUDIT STRATEGY  

2.1 Developing the Detailed Plan for 2012/2013 

Changes to Northumberland National Park Authority’s objectives 
and risk profile are the starting point in the development of the 
strategy for internal audit for the organisation, which is set out at 
Appendix A to this document. 

In preparing your strategy and developing the detailed internal 
audit plan for 2012/13 we met with the Head of Corporate 
Services and the Finance Manager to discuss how the following 
impact the internal audit assurances required: 

Key Areas discussed with Management 

1 

The national park grant has been reduced by an amount 
equivalent to 33% in real terms by 2014. The Authority 
has undertaken a major change management process 
and is now looking at ways to generate income. 

In 2012/13 we have included an audit of Asset 
Management / Management of the Estate which will 
examine how space utilisation has been assessed and 
planned to enable the Authority to maximise income from 
vacant section while delivering the Business Plan. 

2. 

We have included a review of Health and Safety. This has 
not been previously audited and is seen as a key area 
where assurance is required due to the recent reduction in 
staffing and subsequent loss of experience. 
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3. 

In recent years we have completed a Risk Maturity review 
and an Assurance Stocktake review. When preparing this 
Strategy I reviewed the risk register and note that it 
includes risks assessed on an inherent and residual basis, 
controls, actions, control owner, responsible officer and 
sources of assurance. 

In 2012/13 we will obtain our risk management opinion 
from observation of reporting and discussion of the risk 
register at the Authority, and completion of the risk based 
audits identified in the plan below.  

For each of the risk based reviews we will assess whether 
the controls are in place and whether they are adequate in 
relation to the risk, plan our testing to provide an opinion 
on whether the controls are working effectively to manage 
the risk and review whether assurances mapped against 
the controls are appropriate and effective. 

4 

The Authority are waiting for DEFRA to complete and 
issue their review of governance processes in the sector. 

In 2012/13 we will obtain our governance opinion from the 
work completed around Procurement, Health and Safety 
and reporting of how the Estate and utilisation of space is 
planned and reported. 

The detailed plan for 2012/2013 is set out at Appendix B.   

 

2.2 Your Internal Audit Team 

Your internal audit team is led by Ian Wallace 

Your Client Manager is Sue Turner. 

We are not aware of any relationships that may affect the 
independence and objectivity of the team, and which are required 
to be disclosed under auditing standards. 

 
2.3 Internal Audit Fees 

In line with our tender and subsequent engagement letter, the fee for 
your internal audit service for 2012/13 is £8,300.     

3 CONSIDERATIONS FOR THE AUTHORITY 
 
 
 Does the Updated Strategy for Internal Audit (as set out at 

Appendix A) cover the organisation’s key risks as they are 
recognised by the Authority? 

 Does the audit strategy include all those areas that the 
Authority would expect to be subject to internal audit 
coverage, both in terms of our professional responsibilities as 
well as covering areas of concern flagged by management? 

 Is the level of audit resource accepted by the Committee and 
agreed as appropriate, given the level of assurance required? 

 Does the detailed internal audit plan for the coming financial 
year (see Appendix B) reflect the areas that the Authority 
believes should be covered as priority? 
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APPENDIX A: UPDATED STRATEGY FOR INTERNAL AUDIT 2012/13 – 2014/15 
 
Risk Based Coverage 
 
Except where stated otherwise, all of the risks included in the table below were scored as primary gross risks and contingency gross risks. 
 

Risks Auditable Areas  Source Previous 
Coverage 

2012/13 2013/14 2014/15 

The Authority has an ineffective 
governance framework. 

Corporate Governance Risk Register 1 

March 2012 

2009/10 - 
Substantial 

  

Local Enterprise Partnerships do not reflect 
the needs of the environment, tourism and 
other rural issues. 

Key Partners do not deliver against the 
strategic aims of the National Park 
Management Plan. 

Partnerships Risk Register 2 

Risk Register 13 

March 2012 

2011/12 - Green   

The Authority’s Health and Safety Policies 
and practices tarnish the Authority’s 
reputation.  

Health and Safety Risk Register 7 

March 2012 

-   

Management of the Authority’s Estate fails 
to deliver expected improvements. 

Asset Management / 
Management of the Estate 

Risk Register 14 

March 2012 

Management 
Concern 

-   

Failure to submit HLF bid or secure 
Development funding for the Sill. 

(Revisit assuming funding is successful) 

Partnerships 

 

Risk Register 15 

March 2012 

2011/12 - Green   
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Coverage for External Audit Reliance or to meet Regulatory Requirements  

Systems Source of Requirement Previous 
Coverage 

2012/13 2013/14 2014/15 

Financial Planning and Budgetary 
Control 

External audit want to place reliance on testing 
undertaken by internal audit. 

To ensure budget monitoring and control is effective 
across the organisation. 

2011/12 – Green  

2009/10 – 
Substantial  

  

General Ledger and Treasury 
Management 

External audit want to place reliance on testing 
undertaken by internal audit. 

The retention of accurate financial information is key to 
any organisation. 

2011/12 – Green    

Procurement, Purchasing and 
Payments 

External audit want to place reliance on testing 
undertaken by internal audit. 

To ensure creditor payments are valid, accurate, timely 
and in respect of goods and services ordered and 
received. 

2009/10 – Green    

Payroll and Expenses External audit want to place reliance on testing 
undertaken by internal audit. 

To ensure payroll payments are valid, accurate, timely 
and are correctly accounted for. 

2011/12 – Green 

2009/10 – 
Substantial  

  

 
Other Internal Audit Coverage 
 

Internal Audit Coverage Source / Rationale Previous 
Coverage 

2012/13 2013/14 2014/15 

Operational Audit Operational audits have been completed previously. The 
allocation for 2012/13 has been included at the request of 
the Authority and the scope will be determined in 
consultation with Authority members. 

 

 

2010/11 Action 
Areas - Green 
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Internal Audit Coverage Source / Rationale Previous 
Coverage 

2012/13 2013/14 2014/15 

Risk Management Risk Management is a core component of the 
organisation’s internal control system and as a means of 
addressing and monitoring the key risks that threaten the 
attainment of business objectives. 

2009/10 
Assurance 
Stocktake 

  

Business Continuity Planning Business continuity planning (BCP) has become a key 
focal point for businesses in the wake of high profile 
disasters and the increased visibility of threats such as 
terrorism and disease pandemics. Planning for such 
eventualities as well as the day to day risks that may 
affect services is an important business process involving 
key employees from across the organisation to embed 
BCP into the organisational control framework. 

2009/10 – 
Adequate  

  

Business Planning and 
Performance Management 

In the current environment the organisation needs a 
Business Plan that is direct, targeted and explicitly linked 
to the long term financial forecast and available resources. 

Measuring and monitoring performance across the 
organisation is a means of assessing whether targets are 
being met and objectives achieved. 

2008/09 – 
Adequate  

  

Income Generation The national park grant has been reduced by an amount 
equivalent to 33% in real terms by 2014. The Authority 
has undertaken a major change management process 
and is now looking at ways to generate income. 

Note: In 2012/13 we are completing a review of Asset 
Management / Management of the Estate. This review will 
include the actions being taken in relation to the visitor 
centres and Eastburn site. 

-   

Follow Up To meet the internal auditing standards and to provide 
management with on-going assurance regarding 
implementation of recommendations. 

 

 

2011/12 – Good 
Progress 
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Internal Audit Coverage Source / Rationale Previous 
Coverage 

2012/13 2013/14 2014/15 

Audit Management This will include: 

 Annual planning 

 Preparation for, and attendance at, Audit and Risk 
Panel meetings 

 Regular liaison and progress updates 

 Liaison with external audit 

 Preparation of the annual internal audit opinion 

-   

 
 

Organisation’s Objectives 

1. A Welcome Park. 

2. A Distinctive Place. 

3. A Living, Working Landscape for Now and for the Future. 

4. Thriving Communities. 

5. A Valued Asset. 

6. An Excellent Organisation. 
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APPENDIX B: DETAILED INTERNAL AUDIT PLAN 2012/2013 
 

Audit Overview of Internal Audit Coverage Internal Audit 
Approach 

Proposed 
Timing 

Days Target 
Authority 
Meeting 

Assurance and Advisory Work to Address Specific Risks 

Health and Safety A key control audit covering documentation, 
distribution and awareness of key documents and 
procedures, accident reporting and internal monitoring 
and reporting arrangements. 

Key Controls Audit TBC 3 May 2013 

Asset Management / 
Management of the Estate 

A key control audit covering space utilisation, 
outsourcing of the visitor centres and letting of vacant 
space at Eastburn. 

Key Controls Audit TBC 4 May 2013 

Coverage for External Audit Reliance or to meet Regulatory Requirements 

Procurement, Purchasing, and 
Payment 

The following areas will be included:  

 Financial Regulations and procedural guidance.  

 Compliance with regulations. 

 Procurement and compliance with ordering and 
expenditure limits. 

 Procurement and how value for money is 
considered, assessed and monitored.   

 Segregation of duties between key control 
functions.  

 Alteration of the masterfile segregated from invoice 
processing.   

 Alteration of the masterfile supported by written 
notification of changes.   

 Formal approval process for creating new 
masterfile records.   

 

Key Controls Audit TBC 4 May 2013 
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Audit Overview of Internal Audit Coverage Internal Audit 
Approach 

Proposed 
Timing 

Days Target 
Authority 
Meeting 

 Matching of invoice to approved requisition, order 
& GRN prior to payment.   

 Approval of invoice by budget holder prior to 
payment.  

 Exception reporting for payment trends.         

Other Internal Audit Input 

Operational Audit To be confirmed in consultation with the Authority. TBC TBC 4 May 2013 

Follow Up To meet internal auditing standards and to provide 
management with ongoing assurance regarding 
implementation of recommendations. 

Follow up review TBC 1 May 2013 

Management This will include: 

 Annual planning 

 Preparation for, and attendance at, the May 
Authority meeting 

 Regular liaison and progress updates 

 Liaison with external audit 

 Preparation of the annual internal audit opinion 

- Ongoing 3 - 

Total    19  

 

 
 


