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Item 5. Half Year Update – Delivery of Management Plan 2009 – 2014 and 
Corporate Plan 2013 – 2014 

 
1.  Purpose of the Report 
 
1.1  This report informs Members of the Authority of the half year position of the delivery 

of the Management Plan and Corporate Plan.  

2.  Recommendations 

2.1  The Authority is recommended to note the progress on delivery of the National 
Park Management Plan and the Corporate Plan, which at the 6 month point is 
indicating that approximately 75% of actions in both plans are on target or are 
expected to be by the year-end. 
 

3.  Implications 
 
Financial 

3.1 The half-year financial forecast shows the Authority is much closer to an outturn on 
target than in the previous two-years and the current variation is manageable.  
Furthermore, it is estimated that there are no significant financial implications to the 
Authority from progress in delivering the Management Plan Annual Action Plan as it 
is heavily reliant on the use of partners’ resources and external funding. 

Equality 

3.2 There are no equality implications of this report.  The Management Plan and 

Corporate Planning Process have been subject to Equality Impact Assessments.  
Both the Management Plan Annual Action Plan and Corporate Plan include a number 
of key actions which help ensure a focus on advancing equality.  

4. National Park Management Plan – Annual Action Plan  
 
4.1  The Management Plan Annual Action Plan provides the detailed actions for the 

National Park Authority and its partners to deliver the objectives of the Management 
Plan during the fourth year to 31 March 2014.  The Management Plan Partnership, 
who prepared and agreed the Annual Action Plan in February 2013 met in October 
and have reported on delivery in November to review progress.  There are 157 
actions in the 2013/14 Action Plan which is a 17% increase on the 134 actions in the 
previous year.  Of the 157 actions, 98 (62%) are ‘completed / on target’, and 25 
(16%) are ‘off target but will be achieved’. Only 8 (5%) ‘will not be achieved’ but there 
is no status information for 27 actions (17%) which could make an impact on the final 
outturn position. 
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 No. of 
actions  

Completed 
/on target 

Off target 
but will 
be 
achieved 

Off target 
will not 
be 
achieved 

Status not 
available 

Welcoming Park  46 25 8 1 12 

Distinctive place  50 37 8 3 2 

Living, working  
landscape  

35 23 2 2 8 

Thriving 
communities 

18 7 7 1 3 

Valued asset  8 5 0 1 2 

 157 98 (62%) 25 (16%) 8 (5%) 27 (17%) 

 
4.2  The actions identified as being led by the Authority are discussed further in section 5 

below.  Of the 157 actions, partners are leading delivery for 71 (45%) compared to 
40% in 2012/13, 47% in 2011/12 and only 32% in 2010/11.  There are a number of 
actions excluded from this figure which entail significant delivery by partners but 
which are identified as being led by the Authority (e.g. the development phase of ‘The 
Sill’ led by the Authority but in partnership with the Youth Hostel Association and with 
time critical involvement from partners).  There has been significant delivery led by 
partners in: 

 The Forestry Commission producing a ‘woods for water’ map to identify where 
planting can improve water quality, with 21ha new woodland planted in the 
National Park for this purpose; 

 Natural England facilitating the seeding of hay meadows at 4 priority holdings; 

 The RSPB completing a survey of Curlew and monitoring a Hen Harrier breeding 
site; 

 Hadrian’s Wall Trust undertaking conservation work on the Great Chesters Fort 
and associated sections of Hadrian’s Wall; and 

 Delivering rural development through the Northumberland Upland Local Action 
Group resulting in £35,000 of additional funds from Defra; 

   
4.3  One action, the development of a whole estate climate mitigation plan for the 

Otterburn Training Area is unlikely to be achieved by the end of the year.  A further 
action: the completion of the Kirknewton Conservation Area Character Appraisal led 
by the County Council is at risk as the Authority had removed this work from its work 
programme but has now identified a solution to resource the work. 
 

4.4  The Management Plan Partnership is scheduled to meet in February 2014 to 
complete the drafting and endorse the next Annual Action Plan for 2014/15.  The 
2014/15 Action Plan will be the fifth and final plan aligned to the current Management 
Plan and will run alongside the statutory five year review of the Management Plan in 
2014/15.  The Annual Action Plan will be used to inform the preparation of the 
Authority’s Corporate Plan for 2014/15. 

5. National Park Authority – Annual Corporate Plan 

5.1  The Corporate Plan contains the Authority’s annual forward work programme.  The 
work programme details specific activities which demonstrate how Authority led 
actions within the Management Plan Annual Action Plan will be delivered. 
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5.2  The table below identifies the status at the half year point of the 86 actions from the 
Management Plan Annual Action Plan where the Authority leads on delivery. It does 
not contain status against back office/Corporate activities. 
 

Half Year Status Number of Actions 

On Target  49 (57%) 

Off Target - will be achieved 17 (19%) 

Will not be achieved  6 (7%) 

No Status 15 (17%) 

Total  86 

 
5.3  These 86 actions were refined into a set of SMART actions and targets within the 

Authority’s Corporate Plan with corporate actions added.  Following this process the 
number of actions was refined to 52 top level actions with associated targets.  The 
table below measures performance against the 52 ‘refined’ actions rather than the 86 
‘un-refined’ actions in the table above. 

 

 Half Year Status of 2013/14 actions  

Completed 
/ On 

Target 

Off Target 
– will be 
achieved 

Will not be 
achieved 

No Status 

Aim 1 7 4 1 3 

Aim 2 8 1 1 0 

Aim 3 3 0 0 2 

Aim 4 3 2 1 1 

Aim 5 3 1 0 0 

Aim 6 4 3 1 3 

Total 28 11 4 9 52 

+65% 54% 21% 8% 17% 100% 

 
5.4  At the half year point there is ‘no status’ information for 17% of actions in the 

Corporate Plan which could make a significant impact on the forecast for the 
Authority’s delivery in 2013/14.  However, 54% of actions have been completed or 
are considered to be ‘on target’ to be delivered for the financial year end.  21% of 
actions are considered to be ‘off target’ but are anticipated to be delivered or 
substantially delivered by the year end whilst only 8% of actions are forecast not to 
be delivered.  The most significant actions that fall into this last category are: 

 Development of proposals for the Walltown recreation site (for a second year); 

 Developing a programme of work to safeguard and improve historic buildings due 
to delays in the production of the Listed Building survey report; 

 Undertaking a review of the benefits to rural development from the Authority’s 
local area based approach, due to the loss and non-replacement of staff, and; 

 Investment in training and development of staff due to time pressures on 
completing staff appraisals and new emerging training needs, such as 
commercial income generation. 
 

5.5  There are a number of actions currently identified as ‘off target’ which represent a 
high risk of not being delivered by the year end.  The most significant of these are:  

 A number of audience engagement actions due to staffing changes;  
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 The redesign of the Authority’s website to make it more visitor focused as the 
project plan was only approved in the third quarter and the Web Content Officer 
is due to leave the Authority; 

 The adoption of a Vision for the Natural Environment and the knock on impact on 
completing the development of a landscape strategy and revising the biodiversity 
action plan, and; 

 Some of our targets to improve our Development Management processes as 
there is heavy reliance on delivery in the final quarter across the planning team.  

 
5.6  However, there are many examples of strong delivery including: 

 Significant delivery on ‘The Sill’ project with the project on target to finalise 
designs in December and submit for planning permission in January 2014; 

 Strong delivery on the Leader Youth project and youth volunteering work; 

 The operation of partnership arrangements to retain the visitor centre in 
Rothbury and Ingram and refresh of information points in the north of the 
National Park; 

 Work to flag a 1,060 metre section of the Pennine Way on the Border Ridge; 

 Delivery of National Parks Week and 2 events with the Disabled Ramblers 
Association; 

 Work to progress the bid for Dark Sky Park accreditation and promoting 
‘astro-tourism’ with National Park businesses and communities; 

 Active involvement in the Local Nature Partnership and delivery against 
natural environment targets including bog restoration and woodland planting 
schemes; 

 Strong engagement through the Community Archaeology project including the 
establishment of a new community archaeology group; 

 Progressing a number of land and water management projects including goat 
management, cattle tracking, and trialling techniques to reduce erosion from  
hill tracks, and; 

 Delivery of rural development initiatives through the local area based teams 
and by hosting the Northumberland Uplands Leader. 
 

6. Conclusion 

6.1  There has been a 17% increase in the number of actions within the Management 
Plan Annual Action Plan on the previous year.  This demonstrates the ongoing 
ambition of the Management Plan partnership, but continues to under-deliver.  The 
need to continue to better match actions with capacity is an accepted and ongoing 
challenge. There are a number of activities that are ‘off-target’, and the Authority has 
a specific risk of under or non delivery associated with staff loss / changes which are 
impacting on a number of actions.  However, at the half year point there are many 
examples of strong delivery by the Authority and its partners with delivery of at least 
75% of the actions in both plans anticipated by year end.. 

 
Contact Officer: 
For further information contact David Richardson, Performance Officer on 01434 
611559 or e-mail: david.richardson@nnpa.org.uk 
 
Background papers:  
Northumberland National Park Management Plan – June 2009 
Northumberland National Park Management Plan Annual Action Plan - 2013/14 
Northumberland National Park Authority Corporate Plan – 2013/14 
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