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Item 5:    New Business Plan Update 

 

1. Purpose of Report 
 
a. This report provides members with an update on progress on the development of a 

new Business Plan to help guide the work of the Authority over the medium term (5 
years).      
 

2. Recommendations 
 
Members are recommended to: 
 
a. Note the progress to date and timetable for the completion of a new 5 year 

Business Plan. 
 

3. Implications 
 
a. Financial 

There are no specific financial implications arising from this report.  The financial 
and wider resource plan will, however, be aligned with the new 5 year Business 
Plan from April 2017. 
 

b. Equalities 
There are no equalities implications within this report.  Where new programmes are 
developed to help deliver the Business Plan the equalities impacts will be assessed 
separately. 
 

4. Background 
 
a. The Authority’s corporate planning and performance framework represents a clear 

link between the shared vision for the National Park (as set out in the Management 
Plan) and the individual work programmes of our staff.  Diagram 1 in Appendix 1 to 
Item 5 sets out the links between the various plans the Authority produces and sets 
out the Authority’s role in each.  It is proposed to rename the Corporate Plan as the 
Operational Plan as this more accurately describes its function.  
  

b. The Business Plan is a medium term plan which sets out the Authority’s agreed 
priorities and desired outcomes.  It represents the Authority’s contribution (working 
directly and with partners) to the vision set out in the Management Plan and, 
therefore, it is recommended to move it to a five year cycle to align with the 
Management Plan. 

 
c. As part of the process of developing a new Business Plan, members agreed a new 

set of corporate priorities in June 2016.  Since June the Leadership Team have 
developed a broad framework and draft Business Plan to reflect these priorities.  
The first draft of this is summarised in Appendix 1 to Item 5 (attached). 

 
5. Why Do We Need a Business Plan 

 
a. The Business Plan helps us to: 

 

 Identify the Authority’s strategic contribution to the delivery of the 
Northumberland National Park Management Plan; 

 Guide the development of targets within the annual work programme 
(Operational Plan);   
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 Inform the Authority’s resourcing strategies (e.g. Medium Term Budget 
Plan/Organisational Development (HR) strategy) and decisions such as staff 
and management structures; 

 Assist in communicating the Authority’s work both internally and externally and 
help explain the basis for decision making; 

 Provide a framework to assess performance and hold the Authority to account; 
and 

 Through the above, help the Authority to retain focus and deter short term 
thinking that could derail more strategic work. 

   
6. Format of the Business Plan 

 
a. The Leadership Team have undertaken a critical review of the previous business 

Plan.  Whilst this shows that the Business Plan worked and was effective in helping 
the Authority maintain focus on desired outcomes, it is considered the Business 
Plan could work better as a communication tool and better help to position the work 
of the Authority by focusing on high level messages and clearly stating our key 
ambitions. 
 

b. The format proposed, therefore, includes: 
 

 Should be five years rather than three to align with Management Plan; 

 Should continue to set out the Authority’s culture and values; 

 Should provide a clear narrative on the Authority’s priorities and ambitions and 
how we aim to achieve these; 

 Should continue to set out what success will look like (i.e. measurable 
outcomes); 

 Should be a more accessible document, shorter in length, with less duplication 
of content from the Management Plan and the omission of detail which is more 
appropriate in the Operational Plan. 
 

7. Timescale and Process for Development of the Business Plan 
 
a. The table below sets out the proposed timetable for completion of the Business 

Plan.  Appendix 1 to Item 5 contains an initial draft of the format and content of the 
Plan which is intended for use for consultation with staff during September and 
October 2016. 
 
Table 1 
 
Date Action 
 
14 September 2016  - Authority meeting – member steer on direction  
  of travel and emerging content 
 
September 2016 - Staff introduction to the Business Plan through  
  team briefings and meetings 
 
October 2016 - Structured consultations with staff 

- Meetings with key partners 
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October to December 2016 Final draft preparation, including: 
 

i. Resourcing Plan 
ii. Performance Management Framework 
iii. Communications Plan 
iv. Risk Assessments 

 
January-February 2017 Final drafting and amendments 
 Drafting Operational Plan for 2017/18 
 
March 2017 Both Plans to Authority meeting for approval 
 
April 2017 Go Live 
 

8. Conclusions 
 
a. The Business Plan is the vehicle through which the Authority communicates its 

priorities and medium term work programme internally and externally, and, as such, 
it sets the framework for corporate resource allocation and work planning. 
 

b. Members are asked to note the progress with the development of the new 5 year 
Business Plan and the proposed timetable for the completion of the Plan. 

 
 

 
 
 
 
 
Contact Officer: 
For further information contact Tony Gates, Chief Executive (National Park Officer on 01434 
611514 or e-mail: tony.gates@nnpa.org.uk   
 
Background papers  
Management Plan 2016 – 2021 
Item 10 Annual Meeting 15 June 2016:  Outcome from Members Spring 2016 Policy 

Conference  
Business Plan 2013 – 2016 
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APPENDIX 1 
 

NORTHUMBERLAND NATIONAL PARK AUTHORITY 
BUSINESS PLAN 

 
DRAFT 

 
1 APRIL 2017 – 31 MARCH 2021 

 
Introduction 
 
Our corporate planning and performance framework represents a clear link between the 
shared vision for the National Park and the individual work programmes of our staff. Our 
Business Plan is a key element of this which helps us set medium term outcomes and 
maintain our focus on agreed priorities. 
 
Diagram 1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
        
 
 
 
     
 
 
 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THE VISION 
 

MANAGEMENT PLAN 2016 – 2021 
(Distinctive Places, Open Spaces) 

 
Our role:  To lead the development of the vision and plan with 

our partners and formally adopt the Plan 

 

BUSINESS PLAN 

 The National Park Authority’s 
contribution to delivering the Vision 
through the five outcomes 

 A statement of our culture and values 

 Setting out our priorities and how we 
aim to achieve them 

 Demonstrating how we will evolve 
organisation for the future 
 

Our role:   

 To develop; and resource the Business 
Plan. 

 To deliver our priorities directly and with 
our partners 

 To identify the risks to the delivery of the 
Business Plan and actions to address 
these risks 

LOCAL PLAN 
 
Policy framework for development 
management which reflects the 
Vision for the National Park 
 
Our role:  Statutory responsibility for 
preparing the Plan as Local 
Planning Authority 

OPERATIONAL PLAN 
(Corporate Plan) 

 
An annual plan, linked to our financial and 
human resources for the delivery of our 
Business Plan 

INDIVIDUAL WORK PLANS 
Which show the specific actions of 
individual staff including the Operational 
Plan 
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Our Vision for Northumberland National Park 
 
“ Northumberland National Park will be a truly welcoming and distinctive place, easily 
accessible to all.  Its inspiring and changing landscapes, characterised by open spaces, 
tranquillity, diverse habitats, geology and rich cultural heritage, will be widely recognised and 
valued.  The living, working landscape will contribute positively to the well-being of the 
thriving and vibrant communities in and around the Park.” 
 
Our Priorities 
 
The Authority will continue to maintain a wide programme of work towards delivering the 
Vision for the National Park.  It is not possible to achieve all the aspirations of the National 
Park Management Plan and so, in setting our Business Plan, the Authority has sets its 
priorities as: 
 
Natural Environment: To support sustainable land management in the National 

Park whilst leading the way in developing ideas and 
practical solutions to restore nature. 

 
The Sill:  National Landscape 
Discovery Centre To establish The Sill as a national centre for landscape 

discovery and the means through which we deliver 
throughout the National Park. 

 
A Park For the Future: To continue to evolve an organisation and model of 

operation fit for the future. 
 
 
Our Culture 
 

 Is open to and embraces change 

 Actively supports personal and organisational learning and development; 

 Values innovation and achievement over systems; 

 Recognises and celebrates individual and team achievements; 

 Learns from what we do within a “no blame” culture, with performance management and 
review contributing positively to our learning; 

 Has open and honest communications where information is freely shared, feedback 
given and actions explained; 

 Where non-adherence to our Culture and Values is challenged and inappropriate 
behaviours are not tolerated. 

 
Our Values 
 

 Respect for each other 

 Equality  

 Collaborative and supportive working 

 Trust and empowerment 

 Communicating and Acting 

 Strong, clear and inspiring leadership 
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Structure of the Business Plan 
 
This Business Plan will express the National Park Authority’s priorities through the five aims 
of the Management Plan.  For this reason the Business Plan will take a similar medium term 
view to that of the Management Plan (5 years). 
 
An additional aim within this Business Plan sets out how we will continue to evolve the 
National Park Authority to maintain an organisation that is fit for the future. 
 
 
AIM 1: CONTRIBUTING TO A WELCOMING PARK 
 
Between 2017 and 2021  we will: 
 
 Open and operate the Sill National Landscape Discovery Centre as one of the leading 

new visitor attractions in the North East. 
 

 Deliver, together with our partners, a varied and high quality activity programme from 
The Sill attracting a larger and more diverse audience to the National Park and beyond. 

 
 Develop a minimum of two Sill Satellite sites attracting visitors to different parts of the 

National Park. 
 

 Improve the quality and integration of visitor information and infrastructure and enhance 
the number of promoted and accessible facilities within the National Park. 

 
 Implement a new digital strategy in order to enhance accessibility, grow audiences and 

diversify income. 
 

 Develop a new research programme and business information and intelligence system to 
help the Authority and our partners better understand our customers and design services 
accordingly. 

 
 Greatly expand opportunities for people to become involved in volunteering with the 

National Park and to directly contribute to caring for the National Park. 
 
What success will look like: 
 
 The Sill will open in Summer 2017 and attract over 80,000 visitors each year. 

 
 30,000 activity days will be delivered annually through The Sill by 2021. 

 
 Every school child in Northumberland will have the opportunity to visit the National Park 

by 2021. 
 

 Two Sill Satellite sites will have greatly enhanced the visitor welcome and visitor 
numbers to areas of the National Park beyond the Hadrian’s Wall corridor. 

 
 A minimum of 10 new visitor infrastructure enhancement projects, to include walking, 

cycling, historic environment and dark sky discovery, will have been completed. 
 

 A new business intelligence system will be helping us more effectively assess and 
deliver our customers’ needs. 
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AIM 2: CONTRIBUTING TO A DISTINCTIVE PLACE 
 
Between 2017 and 2021 we will: 
 
 Deliver a demonstrable improvement in the condition of moorland and blanket bog on the 

Cheviot Site of Special Scientific Interest and the Simonside Hills Special Area of 
Conservation. 
 

 Enhance the distribution and number of Hen Harriers, Water Vole, Marsh Fritillary and 
Chives. 

 
 Implement an initiative to test a natural capital approach to the management of the upper 

catchments of the Usway Burn, Rowhope Burn and River Breamish. 
 

 Explore opportunities to work with nature to establish new habitats through piloting new 
approaches to land management. 

 
 Protect and enhance the levels of tranquillity and the dark skies in the National Park. 
 
 Develop a programme to reduce and mitigate the effect of overhead power lines on the 

landscape of the National Park. 
 

 Develop a new research led archaeology project to enhance our understanding of, and 
community engagement with, heritage in the Cheviots and Redesdale areas. 

 
What success will look like: 
 
 There will be a demonstrable improvement in target species and habitats within the 

National Park and 50% of SSSI in the National Park will be in favourable condition. 
 

 New approaches to land management will have worked with nature to deliver new 
habitats within the National Park. 

 
 At least one large scale habitat creation or reversion project will have been initiated. 

 
 Outside lighting in the National Park will have achieved over 90% compliance with the 

International Dark Sky Park Lighting Masterplan by 2021. 
 

 Three initiatives will have been completed to mitigate or reduce the impact of overhead 
power lines in the National Park. 

 
 A new archaeological research project will be underway in the Cheviots and the 

Revitalising Redesdale Landscape Partnership Scheme progressed with our partners, 
providing opportunities for high level research and public access and engagement. 

 
 
AIM 3: CONTRIBUTING TO A LIVING WORKING LANDSCAPE 
 
Between 2017 and 2021 we will: 
 
 Work with farmers and land managers to ensure high levels of take up of new 

Countryside Stewardship schemes in the National Park. 
 

 Work with partners to address issues of flooding and diffuse pollution at a landscape 
scale. 
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 Work with businesses to develop local produce and supplies chains to showcase local 
food, goods and services from across the National Park and beyond. 
 

 Establish practical demonstration farms implementing a results-based agri-environmental 
payment scheme (RBAPS) across a range of habitats. 

 
 Further develop and refine the Authority’s specialist knowledge and mapping systems to 

help deliver the principal of ‘right tree in the right place’ in new woodland creation 
schemes in the National Park. 

 
What success will look like: 
 
 Over 90% of farms in the National Park are in Countryside Stewardship schemes. 

 
 Farming and land management will support the same level of workforce or greater than 

in 2016. 
 

 Agri-environment schemes are delivering demonstrably better outcomes for our priority 
species and habitats in the National Park. 

 
 Three RBAPS farms established demonstrating natural environment outcomes which are 

attractive to farm businesses  
 

 750 hectares of existing woodland has been re-profiled to take into account the special 
qualities of the National Park and 200 hectares of new woodland has been created. 

 
 
AIM 4: CONTRIBUTING TO THRIVING COMMUNITIES 
 
Between 2017 and 2021 we will: 
 
 Develop a new Local Plan for the National Park which sets a clear and supportive 

framework for future development within the National Park. 
 

 Continue to operate a positive, pro-active and high performing development 
management service. 

 
 Support communities and businesses within the National Park to develop and grow, 

including delivery of a rural business hub for up to 20 businesses at The Sill. 
 
 Continue to advocate for infrastructure essential to support thriving communities within 

the National Park, including effective broadband coverage. 
 

 Promote the active engagement of young people through the  further development of a 
Youth Cabinet for the Authority. 

 
 Pilot at least one new local transport initiative linked to The Sill. 

 
 Deliver a new apprenticeships programme in the National Park. 
 
What success will look like: 
 
 New Local Plan policies encourage appropriate new housing within the National Park 

with at least five new homes per year completed, with a minimum of one new self build 
housing scheme completed. 
 

 Economic activity rate of 75% of the National Park is maintained. 
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 A new enterprise hub is successfully operating from The Sill, supporting a minimum of 10 
businesses. 

 
 Over 90% of properties in the National Park have access to high speed broadband 

coverage (> 20 mbps). 
 

 New Sill minibus in operation and providing services for both visitors and the local 
community. 

 
 Over 25 apprenticeships will have been completed within the National Park. 
 
 
AIM 5:  CONTRIBUTING TO A VALUED ASSET 
 
Between 2017 and 2021 we will:   

   
 Develop new and creative ways of promoting the value, relevance and ‘brand assets’ of 

the National Park. 
 

 Celebrate and showcase The Sill to realise the economic and social benefits are realised 
locally, regionally and nationally. 
 

 Continue to work with partners in the Northern Upland Chain Local Nature Partnership to 
develop and implement innovative projects in nature conservation, land management 
and the protection of natural capital. 
   

 Work with International partners on wildfire mitigation and management. 
 

 Work with partners to ensure a reduction in light pollution in and adjacent to the National 
Park and further develop the opportunities arising from the Dark Sky Park status. 

 
What success will look like:  

    
 At least one brand partnership will have been developed and implemented in each of the 

business and experience based tourism markets. 
 

 National Park and key partner events held regularly on site and the advocacy for The Sill 
and its key messages is taken up regionally, nationally and internationally 
 

 The Authority will be widely recognised as being at the forefront of innovation and 
change towards a sustainable upland land management regime. 
 

 Demonstration sites established and recognised as the UK’s Protected Landscape 
specialists in wildfire mitigation and management. 

 
 All street lights within the National Park replaced with appropriate LED equivalents and a 

lighting management plan drawn up and implemented at Otterburn Camp. 
 
 
AIM 6: MAINTAINING AN EXCELLENT ORGANISATION THAT IS FIT FOR THE FUTURE 
 
Between 2017 and 2021 we will: 
 
 Diversify our sources of income generation and grow the contribution of non-Defra 

income to our operations. 
 

 Continue to evolve the operational model for the Authority to support our new powers to 
trade and enhance our income generation and fundraising capabilities. 
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 Invest further in our staff and volunteers to further develop as an expert, ambitious and 

innovative organisation. 
 
 Invest in new business intelligence and information systems to support our changing 

operational model. 
 
 Develop a performance management framework which clearly demonstrates the impact 

of the Authority’s work. 
 
What success will look like: 
 
 Non-Defra income will have grown by 100% of the 2016 baseline by 2021. 
 
 Support the development of the Northumberland National Park Foundation to achieve an 

annual contribution of £250,000 (net) per annum to projects and programmes in the 
National Park. 

 
 The impact of the Authority’s work is recognised at a local, regional and national level. 
 
 
 
 


