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Item 5: Redevelopment at Walltown Recreation Site 
 
1. Purpose of Report 
 
1.1 To develop a short-term and medium-plan for the Walltown site taking into account 

urgent needs for investment and longer-term considerations, such as the role of 
Walltown as a satellite site to the proposed development of The Sill national 
landscape discovery centre. 
 

2. Recommendations  
 
 The Authority is recommended to: 

a. Formally agree that Walltown becomes the temporary home of the national 
park staff and services during the construction phase of the Sill; 

b. Endorse the decision of the Chief Executive to acquire office cabins; 
c. Invest £36,000 to improve the basic infrastructure at Walltown as detailed in 

paragraphs 5.3 to 5.5; 
d. Release £180,000 of allocated Walltown Earmarked Reserve no longer 

required as part of the revised budget plan to unallocated reserves. 
 
3. Implications  
 
 Financial 
3.1  The one-off investments make use of part of the allocated reserves for Walltown, 

unallocated reserves and budget specifically allocated to these works 
 
3.2 The allocated reserves of £20,000 from an estimate of £200,000 means that the 

Earmarked Reserve for Walltown is no longer required in full, thus increasing the 
Authority’s unallocated reserve by £180,000. 

 
 Equalities 
3.3 The enhanced facilities will particularly benefit people with mobility issues as 

Walltown is one of the best easy access sites in the National Park. 
 
4. Background 
 
4.1 Walltown recreation site has been developed on the site of the former stone quarry 

since the 1980’s. The first phase of development was concentrated around improving 
the physical environment by creating ponds and wooded areas. Development since 
the 1990’s has focussed on improving the visitor experience with easy to access 
trails, cafe facilities and a popular stop on the Hadrian’s Wall bus route. 

 
 
4.2 In the past, the Authority’s Estate Task and Finish Group identified Walltown as a site 

for development of recreational and income generating activities. A number of 
options have been discussed and assessed. All these options would require an 
improvement in the basic infrastructure. 

  
4.3 The Authority’s policy is to provide excellent quality recreation service across the 

National Park at no net cost to the Authority. That is, popular sites need to make 
income in order to finance sites where income generation is uneconomic. In 2014/15 
Walltown contributed £13,200 of income from the cafe operator and car parking 
charges. 
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4.4 Maximising the income potential at Walltown has been constrained by a number of 
factors: 

 The poor quality of water supply; 

 The absence of activities which generate regular customers; and 

 Limited built facilities. 
 

4.5 However, Walltown has very good electricity and broadband supplies. Car parking 
spaces are of good quality and number. The site has easy access to the popular 
military road. Events such as National Parks Week and the Lighting of the Wall have 
demonstrated the site can accommodate several hundred people at once for daytime 
and evening events and activities. 

 
4.6 Linking to The Sill National Landscape Discovery Centre a number of satellite sites is 

a key aspect of how The Sill will work as a hub.  Due to the attributes listed above 
and its position so close to the Sill, means Walltown is recognised as an important 
site for Sill delivery programmes providing facilities for education programmes, 
activities and large scale events. 

 
4.7 As an element of medium term planning a number of options have been investigated, 

competitive quotes sought and planning permission applied for and granted.   
 
4.8 However these medium-term plans for Walltown are dependent on: 

 the National Park Authority moving ahead with The Sill main construction contract 
– a decision members will take in August 2015;  

 the detailed plans within The Sill Activity Plan for Walltown which will need 
developing with the assistance of the new Sill Manager (due to be appointed from 
September 2015; and 

 in view of this the Authority is not yet in a position to propose significant 
investment at Walltown. 
 

4.9 The short term plans for Walltown do, however, require hosting the southern 
operational staff team during the construction period of the Sill.  Recently the tenants 
of the small refreshment outlet have surrendered their lease and the vacant kiosk will 
meet the short-term information centre needs arising from the closure of the Once 
Brewed site. It is anticipated this will be required for 18 months whilst The Sill 
National Landscape Discovery Centre is built. 

 
4.10 Therefore members are advised that at this stage only urgent investment decisions 

should be considered with regard to capital investment at Walltown. Options for the 
medium-term will be developed which may attract external funding / grant giving and 
invest to save plans. 

 
5. Proposals 
 
 Temporary Office Facilities £26,000 
 
5.1 As part of gaining planning permission and Heritage Lottery Funding for The Sill 

national landscape discovery centre, The Sill Project Board identified Walltown as the 
most suitable and cost effective site to provide a continuity of service on Hadrian’s 
Wall and start to develop Sill based activities. These alternative facilities need to be 
in place by early September at the latest.  

 
5.2 Competitive quotes were sought for renting and purchasing office cabins. The most 

cost effective option is to purchase the cabins; noting the estimated resale value is 
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£8,000. The lead-in time for the cabins is such that the Chief Executive took a 
delegated decision, in consultation with the Finance and Audit Group, to place the 
order for the cabins, with the unplanned underspend from 2014/15 being applied to 
finance the cost. Members are asked to endorse this decision.  

 
Basic Infrastructure £36,000 including a £5,000 contingency 
  

Secure Water Supply  
 
5.3 Walltown recreation site has operated with a cafe / visitor information point for over 

ten years. The water supply has been problematic during this period and current 
surveys show the supply is inadequate to meet these basic visitor and business 
requirements. More importantly the current water supply is not meeting statutory 
requirements for distance in separation of water supply and discharge.  To meet 
statutory requirements the water supply needs to be improved and distanced from 
the discharge area and improvements made to discharge infrastructure. 

 
5.4 Competitive quotes have been sought for a water bore hole as the cost of mains 

connection is significantly higher. 
 

Rangers Maintenance Store  
 
5.5 The development at The Sill means the Once Brewed site will no longer be available 

for use as a rangers materials store.  A purpose built secure building is required for 
this purpose. There is no space for storage of materials at the rangers workshop at 
Haltwhistle and Walltown therefore provides a suitable option. The proposed location 
is both secure and is sited 200m from the cafe / visitor centre in a screened area not 
used by the public. The ranger store is to be constructed so as to allow for storage 
provision associated with any future potential uses of the Walltown site. Competitive 
quotes have been sought for a material store. 

 
5.6 With these two investments plus the provision of office cabins the Authority will be 

able to provide an alternative visitor and operations base during the construction 
phase of The Sill from September 2015 to June 2017 and meet statutory 
requirements regarding water supply and discharge legislation. 

 
5.7 The additional costs of transferring staff and making small changes to the building 

can be made from existing budgets. The ongoing costs of operating from Walltown, 
as opposed to operating the Once Brewed and Walltown sites combined, can be met 
from within existing budget provision. 

 
6. Financing Proposal  
 
6.1  As detailed in paragraph 5.2 of the report, the unplanned underspend from the 

Authority 2014/15 outturn of £26,000 has been allocated to finance the purchase of 
the time critical office cabins. 

 
6.2 The urgent developments can be financed, including a contingency sum of £5,000, 

by using £16,000 of the current planned maintenance budget plus £20,000 from the 
earmarked reserve for developments at Walltown.  

 
6.3 Financing the urgent works in this manner means the Authority can return £180,000 

of the £200,000 earmarked reserves for Walltown to unallocated reserves.  
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7. Conclusion 
 
7.1 The proposed investments at Walltown will: 

 enable the short-term needs of relocating the Once Brewed facility;  

 ensure urgent infrastructure investment is made; and  

 provide the Authority with time to finalise the next phase of developments in a 
timely manner. 
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