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Item  6: FIRST QUARTER FINANCIAL PERFORMANCE AND MEDIUM TERM BUDGET 
   UPDATE 

1. Purpose of Report 

a. This report updates Members on the first quarter’s financial performance and 
Medium Term Budget.    

2. Recommendations 

a. The Authority is recommended to note the contents of the report 

3. Implications 

a. Financial: There are no financial implications arising from this report.  

b. Equalities: None 

4. First Quarter 2016/17: Financial Performance 

a. The first quarter surplus shown in table 1 below was £1,174,300, this was higher 
than the planned surplus of £1,073,400; an improvement of £100,900. 

 
Table 1: Quarter 1 Financial Performance  
 

June 2016 Year to Date Actual 
£000’s 

Budget 
£000’s 

Variance 
£000’s 

National Park Grant 1,066.6 1,066.6 - 

Operating Salary and Related Costs (488.6) (517.1) 28.5 

Operating Expenditure (206.0) (257.0) 51.0 

Operating Income 143.3 145.1 -1.8 

Operating Net Income 515.3 437.6 78.4 

    

Project Expenditure (28.0) (51.7) 23.7 

Project Income 76.8 77.3 (0.5) 

Net Project Income 48.8 25.6 23.2 

    

Sill Project Expenditure (794.2) (794.2) - 

Sill Project Income 1,404.4 1,404.4 - 

Net Sill Expenditure 610.2 610.2 - 

    

Surplus 1,174.3 1,073.4 100.9 

 

b. In order to provide additional funding to cover The Sill project’s cashflow needs in 
2016/17 the Authority was able to draw down 42% of its full year National Park 
Grant and the Authority approved a loan from the Public Works Loan Board of 
£1,208,100 drawn down in late June hence the reason there is a large planned 
budget and actual surplus in Quarter 1.   
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Quarter 1 Year to Date Operating Performance  

c. Operating income at £143,300 was slightly below budget by £1,800. There were no 
variations greater than £10,000. Two trends are being monitored carefully: 

i. Trading sales at the temporary facility at Walltown are more than £6,000 ahead 
of target after 3 months operating. 

ii. Car park income at Housesteads is below expectations and mirrors lower 
visitor numbers to the English Heritage and National Trust parts of the 
Housesteads site. 

d. The operating budget for salary and staff related costs is £28,500 below budget, 
mainly reflecting the frozen Head of Operations post.  

e. Operating expenditure is £51,000 below budget. There are no significant variations 
greater than £10,000. Repair and maintenance of sites is underspent as the new 
Estates Development Manager reviews the needs for all sites in Quarter 1 and 
Quarter 2. 

Quarter 1 Year to Date Project Performance  

f. Total net project income (excluding The Sill) is showing a net budget surplus of 
£23,200. 

g. The significant variation within this relates to the Hadrian’s Wall National Trail which 
currently has a £14,000 budget surplus due to the imposed freeze on non-essential 
spending due to budget uncertainty from the key government funder. Now that has 
been resolved for the current year spend will be accelerated to ensure the Trail is 
well maintained and the delayed grant offer can be claimed in full.  

Quarter 1 Sill Project 

h. A lot of detailed work has been undertaken in quarter 1 to seek agreement from the 
HLF for the virement of budget between headers, during quarter 2 this will be 
translated into the Authority’s budget and profiled over the 5 years of the project as 
well as over the current year to allow meaningful budget verses actual analysis. 

i. Attached as Appendix 1 to this report are two S curves of expenditure for the build 
element of The Sill and expenditure and income for the Sill Activities element of the 
project to graphically represent the overall Quarter 1 position. 

j. The Sill Project Steering Group and Project Board scrutinise monthly progress and 
financial updates. The key messages to bring to members attention are: 

i.  the amount paid to the main contractor is less than originally assumed, a 
revised construction expenditure plan has been adopted and is currently on 
track. Note this is a fixed price contract; and 

ii. the Activity Plan has yet to make a step change due to delays in appointing the 
new team of Sill staff. All are now in post and significant improvement will be 
made in the coming months and in time for the 2017 season.  

k. Consequently the money claimed from HLF is lower than anticipated but is in line 
with the reduced spend. The target for philanthropic funds for the year remains a 
challenging target but the loan approved in June 2016 gives some flexibility with 
regards the timing of income.  
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5. Medium Term Budget Update 

a. The Authority’s decision to make a £10,000 annual contribution to the Kielder 
Partnership; budget carry forwards (from the previous year) and the effect of the 
establishment review are the three budget changes to the three year budget plan.   

 
Table 2 Summary of Budget changes 

£000’s 2016/17 2017/18 2018/19 

March Budget Surplus/ (Deficit) (628.0) 32.2 419.6 

2015 / 16 net Budget carry forwards (588.5) (10.0) - 

Establishment changes agreed March 2016 (2.8) 13.3 15.8 

June Budget Surplus / (Deficit) (1,219.3) 35.5 435.4 

Kielder Partnership June 2016 (10.0) (10.0) (10.0) 

Sept Budget Surplus / (Deficit) (1,229.3) 25.5 425.4 

 
b. Budget virements approved by the Leadership Team for members information are: 

 

 £3,500 from salary related budgets to finance the increase in job adverts 
due to the exceptionally high level of recruitment during quarter 1; 

 £3,400 from salary related budgets to finance Public Relations where 
outside assistance was procured during a short period where the post was 
vacant; and 

 £1,000 from the unallocated New Project Fund to Partnership Contributions 
for the Revitalising Redesdale project (discussed in section 7 of the report). 

 
c. Opening reserves have been reduced by £10,000 due to the writing off of an 

historical error in relation to donated assets as reported in Item 1 on this Agenda.  
 

d. After the changes outlined above the total unallocated reserves per annum remain 
strong and are as follows in table 3: 

 
Table 3 Unallocated Reserves 

£000’s 2016/17 2017/18 2018/19 2019/20 

Total Unallocated Reserves 591.6 707.1 1,122.5 614.4 

6. Income Generation 

a. 77% of the income generation plan has been embedded into base budgets. The 
outstanding income generation target is £44,300, however a further £21,500 of 
actions have been confirmed but not yet included in the base budgets or have an 
action plan to achieve a specified target.  Therefore the outstanding target of 
£22,800 is 19% of the full year target. 

b. Income continues to be generated from areas which have done well in the past 
including: rents; trading; and development control. Car park income has performed 
less favourably this year and actions have been put in place to mitigate this as far 
as possible. Income from staff services is at risk due to a public body facing a 
freeze on spending who had provisionally lined up the procurement of our staff 
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services. Areas which have not achieved in the past including advertising, 
sponsorship and donations remain short of the targets set. 

 

7. Unallocated New Projects Fund 

a. The unallocated projects budget has reduced by £1,000 for the contribution to 
Phase 1 of Natural England’s Revitalising Redesdale Project. £10,000 has also 
been earmarked to undertake footpath works on Simonside (final permissions form 
the Estate pending) to match fund a private donor’s contribution of £50,000. The 
remaining unapproved projects budget for the current financial year is £16,200. 

8. Conclusion 

a. At a time when significant financial commitments are being made to construct The 
Sill National Discovery Centre, members will be reassured that the changes to the 
medium-term financial plan are very modest and that risks identified such as the 
potential loss of government funding for the Hadrian’s Wall National Trail have been 
fully mitigated for the current year. Steps are being taken through service reviews to 
help mitigate risks for future years. 

b. Members are therefore asked to note the contents of this report. 

 

 

Contact Officer: 

For further information contact Hazel Fitzsimmons, Finance Manager on 01434 611504 or e-
mail: hazel.fitzsimmons@nnpa.org.uk  
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Appendix 1 The Sill S Curves 

 

 

  

£0

£1,000,000

£2,000,000

£3,000,000

£4,000,000

£5,000,000

£6,000,000

£7,000,000

£8,000,000

£9,000,000
3

0
/9

/1
5

3
1

/1
0

/1
5

3
0

/1
1

/1
5

3
1

/1
2

/1
5

3
1

/1
/1

6

2
9

/2
/1

6

3
1

/3
/1

6

3
0

/4
/1

6

3
1

/5
/1

6

3
0

/6
/1

6

3
1

/7
/1

6

3
1

/8
/1

6

3
0

/9
/1

6

3
1

/1
0

/1
6

3
0

/1
1

/1
6

3
1

/1
2

/1
6

3
1

/1
/1

7

2
8

/2
/1

7

3
1

/3
/1

7

3
0

/4
/1

7

S Curve Analysis

Gross Value Works Original  S Curve Revised S Curve



Item 6:  First Quarter Financial Performance and Medium Term Budget Update  

 
Northumberland National Park Authority 
Meeting 14 September 2016   Item 6: Page 6 of 6 

 


