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Item 6: AUTHORITY REVIEW MEETINGS 12TH NOVEMBER 2014: RESPONSE FROM 
LEADERSHIP TEAM AND ACTIONS PROPOSED 

 

1.  Purpose of the Report 
 
1.1  This report informs members of the recommendations of the Authority Review 

meeting held on 12th November 2014, and seeks endorsement for the actions 
planned or currently underway to address the recommendations. 

2.  Recommendations 

The Authority is recommended to: 
a) Note the process of reviewing how current processes and activities ‘add 

value’ to the Authority’s work and the findings of this Review (see 
Appendix 1) 

b) note and consider the response from Leadership Team in respect of the 
recommendations from this meeting;  and 

c) endorse the actions planned or currently underway as set out in 
Appendix 1 to Item 6 

 
3.  Implications 
 
3.1 Financial 

Actions proposed within this report can be met from within existing budgets and 
resources set with the Authority’s Budget Plan and Corporate plan.    

3.2 Equality 

Where new actions are  proposed it  is considered that these will not  have a negative 
impact on delivery of equality duties.  Equality Impact Assessments, where 
necessary, will be completed before the implementation of any planned actions. 

4. Background  
 
4.1  The theme for the Authority Review meeting held on 12th November 2014 was 

Adding Value Through Our Work.  The two subject areas considered were: 

- Audit and Assurance 
- Recreation and Access 
 
The subject – What adds Value – was selected to help identify priorities and areas of 
work that added value to achieving the organisations objectives, or areas that did not 
add value and could be stopped.   

One aim of the Review was to test a process whereby areas of work could be 
evaluated on the basis of adding value. Whilst the process was valuable and worked 
both in terms of the discussion is stimulated at a team/delivery level , as well as more 
broadly with Review members, it was not considered that it would be most effective 
or efficient to role the process out to a wider programme that involved all areas of 
work and all members.   
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Rather, the process raised some rather more fundamental questions about how 
organisational strategy might be developed.  The recommendations are therefore 
focused on how the process might be taken forward and developed. 

Agreed action points: 

1)  Using the methods discussed in the meeting and any other methods they 

feel appropriate, the Chief Executive and the Leadership Team prepare the 

draft strategy and priorities and present this to Members for endorsement. 

2)  That the Chair and Deputy Chair of Review discuss with the Chair and 

Deputy Chair of the Authority a clarification of the role of Members and 

initiate a process by which Members in conjunction with the Chief 

Executive and the Leadership Team can come to a view on the number of 

Members the Authority requires in the future. 

A number of points were raised by members on the specific areas under discussion 
and these will be followed up by the Leadership Team in considering improvements 
in these areas. 
 

5. Key findings in respect of developing future strategy and priorities for the 
Authority   
 

5.1 It is considered that there is much in place at present that when brought together will 
give a clear statement of strategy (direction and approach).  Reviewing our strategy 
and future priorities will take longer and should be undertaken in the context of further 
knowledge of the progress of The Sill project. 

 
5.2 A response from the Leadership Team to the key findings of this Review is set out in 

the table at Appendix 1 to this report.   
 
 
6.  Conclusion  

6.1  Members are asked to consider the responses from Leadership Team and endorse 
the actions as set out in Appendix 1 to  this report. 

 

 

 

Contact Officer: 
For further information contact Tony Gates, Chief Executive (National Park Officer) 
on 01434 611516 or e-mail: tony.gates@nnpa.org.uk   
 
Background papers  
None 
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Appendix 1 to Item 6 
 

Northumberland National Park Authority Review Meeting 
Adding Value Through Our Work 

 Leadership Team (LT) Recommendations and Proposed Actions from Meeting held on 12th November 2014 
 

No Review Findings/Recommendations LT Response and Actions Planned 
 

Lead  Timescale/Date 

1 Using the methods discussed in the meeting and any 
other methods they feel appropriate, the Chief 
Executive and the Leadership Team prepare the draft 
strategy and priorities and present this to Members for 
endorsement 
 

 Leadership Team to lead on future 
strategy/ priority development for the 
Authority.  Initially to capture current 
strategy development in single statement 
 

 To initiate a fresh process of priority 
setting once the way forward on The Sill 
is known 

Tony Gates 
 
 
 
 
Tony Gates 

Initiated in March 
2015 
 
 
 
October 2015 

2 That the Chair and Deputy Chair of Review discuss 
with the Chair and Deputy Chair of the Authority a 
clarification of the role of Members and initiate a 
process by which Members in conjunction with the 
Chief Executive and the Leadership Team can come to 
a view on the number of Members the Authority 
requires in the future. 

 Discussions have been held and it was 
agreed not to pursue further work on the 
number of members of the Authority 

Chief 
Executive/Chair/Deputy 
Chair of Review 

Agreed not to 
proceed 
 

3 Whether any specific suggestions in the two subject 
areas debated should be taken forward 

 Leadership Team to consider 
opportunities to streamline 
processes/remove less value added 
work as opportunity arises 

 
 

 
 
 
 

LeadershipTeam 
 
 
 
 

Ongoing from 
November 2014 
 
 
 

 
 


