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 Item 6:  HADRIAN’S CAVALRY PROJECT 

1. Purpose of Report 

1.1 This report seeks endorsement from the Authority for the Chief Executive’s decision 
to submit a £890,000 bid to the Museum Resilience Fund administered by the Arts 
Council England.  

2. Recommendations  

 The Authority is recommended to: 

Endorse the decision for Northumberland National Park Authority to be the 
accountable body for the Hadrian’s Cavalry project. 

3. Implications 

 Financial 

3.1 The National Park Authority’s costs of being the accountable body for the Hadrian’s 
Cavalry project will be 100% reimbursed by the project. There are no significant 
cashflow issues as the project is funded three months in advance of need. 

 Equalities 

3.2 For the project to be successful it must meet quality criteria set by national 
organisations such as Arts Council for England.  

4. Background 

4.1 Throughout 2014, a partnership of museums based across the length of Hadrian’s 
Wall prepared a project to create an inspiring exhibition for all 11 museums and 
heritage sites along Hadrian’s Wall World Heritage Sites based on the little explained 
role of cavalry along the Hadrian’s Wall frontier in Roman Britain. The planned 
exhibition will bring together the British Museum, the National Museums of Scotland, 
with museums in Holland and Germany and with private collectors to deliver a six 
month, Wall-wide exhibition of international significance and interest in 2017. 

4.2 The project is of interest to the National Park Authority as it will support a 
comprehensive and innovative Wall-wide public engagement programme comprising 
re-enactment events, a community engagement and volunteering programme, 
learning programme, website, social media and public talks. The project will engage 
a variety of creative artists (writers, poets, visual and performance artists) to animate 
key elements of the community engagement and learning programme exploring ideas 
and themes generated by the core exhibition. This will involve an on-going 
programme of learning and workforce development focused on shared understanding 
of the Wall-wide offer and its opportunities amongst partners and tourist information 
staff, businesses and pathways to employment and education. The programme will 
be supported by an effective, Wall-wide marketing programme to contribute to future 
resilience by promoting Hadrian’s Wall as a destination for new and existing 
audiences, including international visitors. 

4.3 The Hadrian’s Cavalry project has the following objectives which are relevant to the 
aims of the National Park Authority: 

• Achieve a step change in the number and length of stay of visitors to Hadrian’s 
Wall over the course of the exhibition developing new and existing audiences, 
encouraging cross-site and multi-site visits. 

• Generate opportunities to inspire visitors to go beyond the in-situ exhibitions 
and discovery the historic landscapes in which the Roman Cavalry operated. 
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• Create a legacy for the Wall in terms of an increased awareness of it as a visitor 
destination nationally and internationally, and in particular of the variety and 
quality of offer available. 

4.4 Other objectives for the project which are important to partners but less relevant to 
the National Park Authority are: 

• Demonstrate the ability of the Wall venues to work in a cohesive manner to 
promote and celebrate the World Heritage Site, developing and sharing 
collective customer information, knowledge, experience and expertise and 
building resilience. 

• Deliver an international scale exhibition and associated events programme 
across 11 museums, raising public awareness and understanding of the role 
of Roman cavalry, their multicultural origins, their status and significance at 
the heart of the Empire 

• Reinforce the Hadrian’s Wall element of the Frontiers of the Roman Empire 
World Heritage Site as rooted in excellence: in scholarship, interpretation and 
accessibility. 

• Develop the skills, knowledge and resources of the participating museums, 
creating lasting legacies through partnership working, marketing, film and 
digital media, interpretive and learning programmes  

4.5 The original core partners - The British Museum, English Heritage, National Trust, 
Senhouse Museum Trust, Tyne and Wear Archives and Museums, Tullie House 
Museum and Art Gallery Trust, Vindolanda Trust – did not engage with the National 
Park Authority to develop the project. The request to the National Park Authority was 
made once the key partner (Tyne and Wear Museums) realised that only a non-
museum organisation could apply for the funds.  

4.6 With less than a week before the deadline for the submission, the National Park 
Authority’s Chief Executive was approached to consider submitting the project on 
behalf of the wider partnership. The Leadership Team considered the proposition, 
and made some small but important changes to the overall project bid to ensure it 
would be of real benefit to the Northumberland National Park. The swift response 
from the Authority’s management has enabled a regionally significant project bid to 
be submitted to the Arts Council for England. The bid will bring benefits to visitors, 
businesses and communities in the national park. The project aligns very well with 
some of the key aims of the National Park Authority namely: 

• Attracting new audiences to visit and learn about the built heritage of the 
national park 

• There is a lot more to Hadrian’s Wall that the individual sites and museums 
i.e. the stunning landscape; and 

• Introducing to many people an awareness that the area has far more to offer 
than the remains from the period of Roman Britain. 

5. Implication of Being the Accountable Body 

5.1 The role of an accountable body is a demanding role, including responsibility for 
governance, financial management and meeting the requirements of the funder. If 
handled poorly the Authority could suffer financial penalties and loss of reputation. 
There is time within the process of developing the project beyond the application for 
the Authority’s management team to ensure that proper and effective arrangements 
are in place to manage these key functions with mitigation measures to minimise the 
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risk to the Authority. As part of finalising the detail of the project the core project 
partners are aware that the Authority will receive full cost recovery. 

5.2 The Authority has a wealth of experience in acting as an accountable body for large 
area based projects which have produced benefits inside and outside the national 
park; such as the £5.5m Hadrian’s Wall Partnerships programme of investments and 
the £2m Electricity for Enterprise project. Recently, the Authority has also taken on 
responsibility for managing the Hadrian’s Wall National Trail. However, without full 
cost recovery the Authority would not have the resources to play the role of 
accountable body for the Hadrian’s Cavalry project. 

6. Conclusion 

6.1 The Authority is recommended to endorse the action of the Chief Executive in 
enabling the Hadrian’s Cavalry project bid to be submitted to the Arts Council for 
England. Before the Authority formally accepts any grant offer from the Arts Council 
for England, the Authority’s members will be fully appraised of the detailed risks and 
benefits from the overall project. 

 

 

 

 

 

Contact Officer:  Stuart Evans, Head of Corporate Services 

Telephone: 0434 611527 e-mail:stuart.evans@nnpa.org.uk 

Background papers: A copy of the submitted application can be supplied to committee 
members on request 

 


