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Item 6. MANAGEMENT PLAN REVIEW UPDATE 
 
1.  Purpose of the Report 
 
1.1  This report provides an update on the work being undertaken in pursuit of next year’s 

review of the Northumberland National Park Management Plan. It sets out a 
proposed approach to engagement with communities and partner organisations, and 
outlines the additional resources considered necessary to support the review. 

2.  Recommendations 

2.1  The Authority is recommended to: 
a) Note the content of this report. 

 
3.  Implications 
 
3.1 Financial 

A budget of £60,000 is included in the Medium Term Budget Plan Report for approval 
(Item 2 on the agenda) as detailed in section 5.2 of this report. 

3.2 Equality 

 Officers will ensure the engagement activities associated with the Management Plan 
Review are inclusive. The new / revised Management Plan will be screened for 
potential equalities impacts an equality impact assessment will be undertaken as 
required.  

4. Background 
 
4.1  In December 2013 the Authority considered a report on the review of the National 

Park Management Plan. The report identified the key milestones for the review, and 
indicated the forward plan for further reports to Full Authority. It indicated that the 
financial implications of the review process would be reported to this meeting. The 
costs of the review are separately identified in the report at Item 2 on this agenda. 
This report provides additional narrative on work undertaken since December 2013 in 
preparation for the review, in order to keep Members up to date on progress. 

5. Work Undertaken Since December 2013 

5.1  As the Policy Officer resigned from the Authority in December 2013, recent work on 
the Management Plan Review has been led by the Head of Planning and 
Communities. Due to this resource constraint it has not been possible to draw up a 
detailed engagement plan for the review process. However a broad approach to 
engagement has been put to, and broadly endorsed by, both the Leadership Team 
and the Management Plan Task and Finish Group. In essence, the proposed 
approach is: 

 To undertake an open set of discussions with communities and partner 
organisations between April and June 2014, aimed at establishing the degree to 
which the current Management Plan remains fit for purpose, the key changes in 
context (political, economic etc) which the new or revised Management Plan will 
need to accept and address, and the key outcomes which the Authority and 
others will need to tailor their activities towards achieving over the next five years. 
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 To consult in October-November of 2014 on a draft new or revised Management 
Plan, with the aim of establishing whether the objectives and outcomes identified 
are the right ones. 

5.2  Taking into account the Planning and Communities department’s wider Corporate 
Plan commitments for 2014-15, the Head of Planning and Communities has identified 
a need for additional resources to support the review process. The precise level of 
resource needed will to some extent be dependent on the scope of the review (which 
will be confirmed following the first round of engagement). A worst case scenario 
estimate is that up to £60,000 will be required to fund external support for project 
management (£30k), specialist facilitation for engagement (£10k), and an 
environmental assessment (£20k). This would be a one-off cost for 2014-15 and will 
be partially offset by delaying the recruitment of the Policy Officer until 2015/16 
saving £16,100. These costs form part of the medium term budget plan which is the 
subject of a separate, for-decision item on the agenda of this meeting. 

5.3  By comparison, the previous Management Plan Review used a budget of around 
£29,000. The Authority was though better resourced at that time (as were many 
partner organisations). We were better able therefore to rely on in-house staff and 
contributions of time. The preparation of the current Management Plan was also able 
to draw upon separate work being undertaken on Local Development Framework 
preparation. 

5.4  The Management Plan Review Task and Finish Group met for the first time on 
Wednesday 19th February 2014. Discussions primarily took in the approach to 
engagement, the scope of the review and the resources required for the review. 

6. Next Steps 

6.1  The Management Plan Task and Finish Group will meet again on Friday 4th April, 
prior to the start of the first phase of engagement. 

6.2  The next time the Full Authority is due to discuss the Management Plan Review in 
detail is September 2014. The project milestones agreed in December 2013 indicate 
a draft new / revised Management Plan should by that point be ready for 
consideration and approval, in readiness for the second phase of engagement. 

6.3  The Authority is in the process of recruiting a full time Forward Planner and it is 
expected that the post will be filled by June 2014. The Forward Planner will be the 
Authority’s lead officer on all Management Plan matters. 

7. Conclusion  

7.1  Some progress has been made in preparation for the review of the Management 
Plan, and the discussions held with Members at the first meeting of the Management 
Plan Review Task and Finish Group were very constructive. An unanticipated gap in 
resources (arising from the departure of the Policy Officer) has introduced a degree 
of delay in getting ready for the substantive review process, and in particular the first 
round of engagement activity, but with the additional resources requested it should 
be possible to get back on track within a reasonable timeframe. 

Contact Officer: For further information contact Tammy Adams, Head of Planning 
and Communities on 01434 611577 or e-mail: tammy.adams@nnpa.org.uk  
Background papers  None 


