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Item 6. 2012/13 to 2014/15 MEDIUM TERM BUDGET PLAN UPDATE 

 

1.  Purpose of the Report 
 
1.1  This report provides members of the Authority with an updated budget plan to 

include the effect of a nil pay award in 2012/13 along with other minor changes or 
corrections and includes the budget carry forwards from 2011/12 for approval. 

2.  Recommendations 

2.1  The Authority is recommended to: 

a) Note the changes to the budget plan as detailed in paragraphs 4.1 to 4.5 of 

the report; 

b) Authorise the 2011/12 budget carry forwards as detailed in paragraph 5.1;  

c) Note the budget amendments with no effect in paragraph 5.2 and 5.3; and 

d) Approve the revised operational boundary and authorised limit discussed 

at section 7 of the report and set out in Appendix 1 to Item 6. 

 

3.  Implications 

 
3.1 Financial 
 

The effect of the changes detailed in this report are summarised in the updated 
budget plan table in paragraph 6.1. £271,500 of additional unallocated reserves have 
been released and the budget deficit at the end of the third year has been reduced 
by £30,600, since the Medium Term Budget Plan 2012/13 to 2014/15 was approved 
by the Authority, in March 2012. Most of the unallocated reserves we be allocated as 
part of the Authority setting a prioritised Business Plan for the period 2013/14 to 
2015/16 which begins with a policy conference in October 2012. 

Equality 
 

3.2 There are no equality implications in this report.  

 

4. Financial Changes in Quarter 1 

4.1  Pay award. The 2012/13 to 2014/15 Medium Term Budget Plan approved by the 
Authority in March 2012 included assumptions on pay awards for each year of the 
plan.  The 2012/13 assumption was for a pay award of 1%, however subsequent to 
writing the report it has been confirmed that there will be no pay award in the current 
year. The budget plan has been updated and the result is a reduction in budgeted 
expenditure of £17,500 in 2012/13, £17,100 in 2013/14 and £16,200 in 2014/15. The 
assumptions in years 2 and 3 of the plan remain at 2.6% and 2.7% respectively.  

4.2  External Audit. The Audit Commission has officially confirmed it has awarded five-
year audit contracts up to 2016/17. Through bulk purchasing power, significant 
reductions in the cost of audit services have been secured, together with further 
savings achieved through the Commission's own internal efficiencies; the 
Commission have confirmed reductions of up to 40 per cent in audit fees for local 
government bodies. The Authority’s 2012/13 fees have been confirmed as £11,600, 
reducing the expenditure budget in years 1 to 3 of the plan by £4,800, £6,900 and 

£7,100 respectively. 
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4.3  Mapping Services Agreement The license fee for the use of Ordnance Survey maps 
is no longer chargeable to public bodies. This amendment to budget was omitted in 
error. The subsequent inclusion of this saving reduces expenditure between £7,000 
and £7,300 per annum over the three financial years.   

4.4  A one off increase of £10,000 has been agreed by the Chief Executive and the 
Chairman, as a recommendation of the Corporate Performance Panel, to allow for 
training of staff and members in taking forward new roles, as a result of the change 
programme.  

4.5  Heads of Department are permitted to vire within their budgets up to £25,000 as per 
the Financial Regulations. This is subsequently reported for members to information. 
The Head of Partnerships and Programmes has vired £12,100 of the revenue repair 
and maintenance budgets to cover the additional costs incurable in 2012/13 of the 
Coquetdale Centre roof replacement and installation of Solar Photovoltaics project. 
More detail on this project is included in the Financial Outturn and Project 
Performance 2011/12 report (Item 2.1 on this Agenda).  

5. Proposed Budget Carry Forwards  

5.1  The Financial Outturn and Project Performance 2011/12 (Item 2.1 on this agenda) 
reports a total proposed budget carry forward of £303,800 from 2011/12 for Authority 
approval. The table below provides a breakdown of this amount. 

 Carry forward 

requested  

Corporate Services: Career Transition £6,000 to cover leavers 
during 2012/13 and the proposal to seek external support (where 
required) to support staff remaining with the Authority.  

£6,000 

Planning Conservation and Communities: Research (lighting plan) 
£5,000; Neighbourhood Planning £9,200; Black Grouse Population 
Viability Analysis £2,500 and; Strategy Development (Landscape) 
£5,800.  

£22,500 

Operations: General- £2,000 Bursary for placements to complete 
Section 39 management statements. 

£2,000 

Operations: Car Park Expenditure - £38,200 to expand 
Housesteads car parking spaces.  

£38,200 

Partnerships and Programmes: Climate Change - hydro study 
£9,200 contract already let but not completed and £3,300 for a 
biomass study yet to be commissioned. 

£12,500 

Non Project Total  £81,200 
  
Cheviot Futures £700 

Audience Engagement £12,500 

Eastburn Development £35,400 

Low Carbon Homes £15,000 

Heritage at Risk £6,600 

Low Carbon Framework £12,800 

Sustainable Development Fund (£45,000 of 2011/12 underspend 
returned to reserves as a one-off) 

£75,000 

Project Total £158,000 
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 Carry forward 

requested 

(continued) 

Visitor facilities £5,000 

Improve accessibility key routes/ Walltown £12,000 

College in the Park’ training initiatives £10,000 

Community Archaeology £20,000 

Reduce costs by investing in energy saving technology (to fund 
LED lighting and additional installation costs of Solar Photovoltaics 
at Coquetdale Centre) 

£7,600 

Research, case studies and influencing to demonstrate the value 
of the National Park 

£10,000 

Medium Term Business Plan allocations £64,600 
  
Total proposed budget carry forwards £303,800 

  
5.2  To note - income received in advance and ring-fenced for a specific purpose has 

already been adjusted and carried forward in the accounts as required by the 
accounting matching principle.  For information the following income has already 
been adjusted for and carried forward: 

 £10,600 Environment Agency funding of the Cheviot Futures Project; 

 £9,000 income in advance from nine other National Park Authorities for work 
contracted on behalf of the English National Park Authorities Association, to 
research the value of National Park Authorities as Planning Authorities; 

 £3,400 from HF Holidays to complete “a Styles for Gates project ay Brocolitia 
(subject to various permissions and consents); 

 £5,400 Good Nature Fund Donations. 
 

5.3  In addition two 100% funded projects will need carried forward. They are Rural 
Business Resilience and Leader Umbrella Fund. 

 

6. Revised 3 year budget plan 

6.1  The changes outlined in section 4 and 5 of the report result in the following updated 
3 year budget plan: 

Three Year Financial Plan

Year 1 Year 2 Year 3

2012/13 2013/14 2014/15

(Surplus)/ deficit as at March 2012 (125,000) (106,800) 175,400

Changes to budget in quarter 1:

Pay award (17,500) (17,100) (16,200)

External Audit fees (4,800) (6,900) (7,100)

Mapping Services Agreement (7,000) (7,200) (7,300)

One off training investment 10,000 - -

Carry forward proposals (to be approved) 303,800 - -

Revised (Surplus)/ deficit 159,500 (138,000) 144,800  
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Effect on Reserves

Actual / Forecast Opening Balances 1,852,900 1,693,400 1,831,400

Revised (Surplus)/ deficit 159,500 (138,000) 144,800

Closing balance 1,693,400 1,831,400 1,686,600

Less Earmarked reserves and working balances

The Sill (140,000)

Visitor Centre Refurbishment (100,000)

IT capital replacement reserve (75,000)

Planning contingency (162,000)

Working Balances (150,000)

Unallocated Reserves 1,059,600  

6.2  The Unallocated Reserves have increased by £271,500 since the March budget was 
published. £190,400 as a result of 2011/12 underspend returning to reserves (See 
Financial Outturn and Project Performance 2011/12 Item 2.1 on this agenda for 
further details) and £81,100 overall reduction in costs due to the amendments to 
budget discussed in section 4 of this report. 

 

7. Operational Boundary and Authorised Limit 

7.1  The Operational Boundary and Authorised Limit was approved by the Authority in 
March 2012. Formally setting these allows the Authority the option of accessing 
borrowing from the Public Works Loan Boards should the requirement arise. 

7.2  It has since been confirmed that for the purposes of setting these indicators ‘Other 
Long Term Liabilities’ should not include the pension fund liability or the donated 
assets account. Therefore the revised Operational Boundary and Authorised Limit at 
Appendix 1 to this report requires Authority approval. The maximum borrowing set in 
March 2012 of £400,000 is unchanged.  

 

8. Conclusion 

8.1 The overall budget strategy remains unchanged from March 2012. Essentially the 
Authority’s decision to front-load the cuts means balances have been created to 
mitigate the financial impact from the high risk of generating significant sums 
additional income. Northumberland National Park Authority’s ongoing budget in the 
third and final year of the budget plan remains in deficit and additional income and 
completion of the budget cuts plan are required to create a balanced ongoing 
budget. 

 

 

Contact Officer: 
For further information contact Hazel Fitzsimmons, Finance Manager on 01434 
611504 or e-mail: hazel.fitzsimmons@nnpa.org.uk 
 

Background papers  
None 

mailto:hazel.fitzsimmons@nnpa.org.uk
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Operational Boundary and Authorised Limit (revised) 
 
 
Actual External Debt at the last balance sheet date of 31

st
 March 2012 was: 

 
Borrowing    £0 

Other long term liabilities   £0 

Total Actual External Debt        £0 
 
 

It is recommended that the Operational Boundary, which represents external debt (if 
option to borrow is taken) during the course of the year be set as: 
 
Borrowing    £400,000 

Other long term liabilities  £0 

Total Operational Boundary        £400,000 
 
 
 
 

and the Authorised Limit (the limit beyond which borrowing is prohibited allowing a  margin 
of flexibility) set as: 
 
Borrowing    £400,000 

Other long term liabilities  £0 

Total Authorised Limit        £400,000 
 
 
No flexibility has been built in to the amount that can be borrowed for investment.  
 


