
Item 6: Medium Term Budget Update 

 
Northumberland National Park Authority 
Annual Meeting 12 July 2017  fv 30/6  Item 6: Page 1 of 5 

 

Item 6: MEDIUM TERM BUDGET UPDATE AND TREASURY STRATEGY  

1. Purpose of Report 

a. This report requests approval for budget carry forward adjustments from 2016/17, 
summarises the effect on the overall reserves position of the Authority and details 
the strategy for treasury management for approval for the year ahead.  

2. Recommendations 

The Authority are recommended to: 

a. Approve the carry forwards as detailed in paragraphs 4b and 4f; and  

b. Approve the treasury management strategy detailed in section 7 of the report. 

3. Implications 

Financial 

a. After proposed net budget carry forwards of £128,100 the 2016/17 outturn has 
returned a modest but favourable £43,100 to unallocated reserves.  

Equalities 

b. None 

4. Medium Term Budget Update 

a. As reported in Item 2 the Authority has net carry forward requests of £128,100 
which are detailed in tables 1 and 2 below. 

b. Details of the Operating Budget carry forwards of £220,500 are shown in Table 1 
below. 

Table 1 
 

 Carry forward 

requested  

Chief Executive’s Department: £78,400  

Local Plan Review  (£17,500) 

2 year Planning Policy Officer funded from planning grants 

received 2016/17  

(£35,500) 

Fundraising Costs (£15,400) 

National Parks Partnership Ltd contribution (£10,000) 

Corporate Services £29,200  

Repair & Maintenance (£15,100) 

Others Under £10,000 (£14,100) 

The Sill Department £22,300  

Marketing  (£10,100) 

Others Under £10,000 (£12,200) 

Operations £25,000  

Car Parking Expenditure – replacement of ticket machines 

(detail in para 4.c to 4.e) 

(£20,500) 
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Others Under £10,000 (£4,500) 

Programmes and Conservation £3,600  

Various income raising ring fenced for expenditure in 

future years 

(£3,600) 

Staff and Salary Related Costs  

Carried forward to fund additional short term capacity as 

required to complete the build and operate The Sill 

(£62,000) 

Total  (£220,500) 

 

Planning Policy Officer £35,500 

c. Leadership Team have approved the fixed term appointment of a Planning Policy 
Officer to provide additional resource during the Local Plan review period. This is be 
fully funded by new burdens grants received from the Department for Communities 
and Local Government for Self and custom housebuilding and Brownfield land 
register (£35,500 2016/17 and £20,000 is due in 2017/18).  

Car Parking Expenditure £20,500  

d. In December 2014 the Authority authorised the purchase of new car park machines 
with real time reporting capabilities. The departure of the Head of Department 
delayed the purchase and it was then decided to coincide the replacement with the 
opening of The Sill.  

e. In December 2016 the Authority received a report reviewing the car park charges. 
The report updated members that in order to facilitate the policy the machines 
purchased would be a mixture of ANPR technology at The Sill and Housesteads 
and real time at the other Hadrian’s Wall sites. Furthermore all machines would be 
enabled to take card payments.  Members were informed there would be no call on 
reserves and that the cost could be met within existing budgets.  

f.  The final cost from the tender exercise, with the enhanced specification, was 
£49,300 (note this includes the one off cost to enable the card payment facility). 
The budget breakdown (excluding The Sill which is project funded) is as follows: 
  

 £13,500 was spent in 2016/17 

 £20,500 will be carried forward from 2016/17 underspend (car park 
and Operations department underspends). 

 £15,300 to be funded from a mixture of the current years car parking  
budget of £7,300 and by bringing forward £4,000 from each of the 
2018/19 and 2019/20 car park expenditure budgets (on the basis that 
this will not be required due to the replacement of all machines in this 
year). 

Staff and Related Costs £62,000 

g. As previously forecast a saving was anticipated due to the holding vacant of a 
senior post and as previously indicated this additional resource is requested as a 
carry forward to allow the Leadership Team to react to temporary resource needs in 
this exceptional year.  
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h. Details of the Net Project Budget carry forwards are shown below in Table 2 

Table 2 

The Sill Project (£295,600) 

The Sill Project – short term cashflow loan £436,300 

Hadrian’s Cavalry – income raised ring fenced for 

expenditure in 2017/18 

(£33,000) 

Others Under £10,000 (£15,300) 

Total  £92,400 

i. In March the Authority delegated permission to the Chief Executive to draw down 
the pre approved short term loan of £441,900 when cashflow required. This was not 
needed in 2016/17 due to the capital programme being delayed. The cashflow 
forecast indicates this is required in the second half of the year and therefore it is 
important the facility remains and action can be taken as necessary. Therefore this 
is included in the carry forward request net of the interest cost.  

j. The details behind each of these proposed budget carry forwards were discussed 
by the Finance and Audit Group. The Authority is asked to approve the total 
changes of £128,100. 

5. Budget Summary and Reserves 

a. Table 3 below shows the summary of budget changes and the revised annual 
surplus or deficit.  

Table 3 Summary of budget changes  

£000’s 2017/18 2018/19 2019/20 

March Budget Surplus/ (Deficit) (684.4) (121.1) 142.6 

Budget Carry Forwards (tables 1 & 2) (98.6) (29.5) - 

Car Park Ticket Machines – budget 

brought forward (see para 4.e) 

(8.0) 4.0 4.0 

June Budget Surplus / (Deficit) (791.0) (146.6) 146.6 

 

b. Table 4 shows reserves position including the actual opening reserves as per the 
outturn which takes into account the £43,100 of savings returned to unallocated 
reserves and the revised annual surplus or deficit detailed in Table 3.  
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6. Treasury Strategy 

a. In June 2012 the Authority, in accordance with the Chartered Institute of Public 
Finance and Accountancy (CIPFA) Code of Practice for Treasury Management in 
Public Services (the Code), formally adopted a revised Treasury Management 
Policy Statement; and Treasury Management Practices (TMPs). 

b. There have been no changes to CIPFA’s Code of Practice for Treasury 
Management that require the Authority’s policies to be changed. 

c. The Authority’s Treasury Management Policy and Practices allow deposits to be 
placed with Authority approved UK high-street Banks and Building Societies with an 
AAA to A- rating. Any funds deposited must not be placed for a period greater than 
2 years. 

7. Investment Strategy 

a. The investment strategy for the year continues to be based on four key objectives: 

i. To balance the funds invested across at least three lenders and not to invest 
over £2.5m or 50% of the planned deposits in any one year in any one bank, 
unless there is a clear interest rate advantage to do so.  

ii. Ensure sufficient funds are kept in on demand accounts to meet any 
unexpected cash flow requirements. 

iii. Manage interest to achieve the £8,000 Budget target. 

iv. Continue to review other high street banks to ensure the approved institutions 
remain competitive. 

b. The Natwest account was closed in April 2017 due to the credit rating falling the 
specified rating our treasury strategy requires and remaining at that level for a 
sustained period, with no indication of improvement. In addition the interest rate 
was substantially lower than the Authority’s other accounts and the Bank of 
England Base Rate. 

c. The Authority now has instant access banking facilities with Barclays and 
Santander and a deposit facility with a minimum 32 day notice return with Lloyds. 
Lloyds could not provide an account where cash could be easily withdrawn when 
required through an instant access option. They have a £10,000 limit for 
withdrawals in anyone day. 

£000's 2017/18 2018/19 2019/20

Opening reserves 1,640.3 849.3 702.7

Budget surplus/ (deficit) (791.0) (146.6) 146.6

Closing Reserves 849.3 702.7 849.3

Earmarked Reserves

IT Capital Replacement Reserve (35.0) (45.0) (55.0)

Planning Contingency (100.0) (100.0) (100.0)

Legacy Reserve (48.9) (48.9) (48.9)

Sill Earmarked Reserves (32.0) (32.0) (32.0)

Total Earmarked Reserves (215.9) (225.9) (235.9)

Working Balance Budget Reserve (100.0) (100.0) (100.0)

Total Unallocated Reserves 533.4 376.8 513.4
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d. With the three accounts outlined above the treasury strategy can be adhered too in 
theory, however, at times and particularly during 2017/18 where cashflow is less 
certain whilst the capital build is completed and the Sill is opened for the first time it 
will not always be prudent to have funds tied up for any length of time.  

e. Steps are being taken to open an on demand account with the HSBC which the 
Authority has previously agreed as an approved bank. However operational issues 
have been experienced, again with regard allowing instant access to funds when 
required, with a £100,000 withdrawal limit per day. 

f. The issues were discussed with the Finance and Audit Group, and as a result a  
member has facilitated a face to face meeting with a HSBC relationship manager 
who can listen to our individual requirements and confirm what account options can 
be offered. Therefore the option of a forth bank will be continue to be pursued over 
the next quarter and the outcome will be reported back to the Authority and if a 
suitable solution cannot be facilitated an amendment to the Treasury Strategy will 
be proposed. 

g. The credit ratings of the Authority approved Banks and Building Societies (Barclays, 
Nat West, Santander, Lloyds and HSBC) continue to be monitored on a regular 
basis to ensure they remain A- or better.  

h. The Finance Manager will review the cash position and forecast on a regular basis 
and place the funds in accordance with the points above. 

8. Conclusions 

a. The budget changes in the report are ones of timing only. The only change to the 
overall unallocated reserves arises the 2016/17 budget variance of £43,100, which 
at the end of the Medium Term Budget Plan return to around half a million.  

b. With predicted unallocated reserves of £513,400 at the end of the three-year 
planning period the Authority is in a robust financial position. 

 

Contact Officer: 

For further information contact Hazel Fitzsimmons, Finance Manager on 01434 611504 or e 
mail: hazel.fitzsimmons@nnpa.org.uk   

 

 


