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Item 6. Natural Environment Vision Delivery and Monitoring 

 

1.  Purpose of the Report 
 
1.1  This report updates members on the progress of delivering the Natural Environment 

Vision and the development of a monitoring framework and action plan to ensure 
favourable outcomes in the current year, next three year period and for the 20 year 
period the vision covers. 

2.  Recommendations 

2.1  The Authority is recommended to: 

a) Note the progress on delivery and monitoring of the Natural Environment 

Vision so far, 

b) Approve the methodology for recording activity as shown in the three year 

action plan, 

c) Approve long-term monitoring outcomes through specific highlighted 

actions.  

 

3.  Implications 

 
3.1 Financial 

No additional financial implications over and above current allocations for the work 
area.  

3.2 Equality 

When the Vision was presented to the Authority in 2014 it was determined that in 

implementing the Vision there would not be any implications for any groups with 
protected status. It therefore follows that this action plan and monitoring strategy is 
also unlikely to have any implications for protected groups. 

4. Background  
 
4.1  The Natural Environment Vision (NEV) was consulted on, drafted and published in 

2014.  It sets out a vision of what the Northumberland National Park will look like in 
2035.  It considers which habitats and species will be present, their condition or 
status, together with aspirations for how the National Park will be linked to other 
areas and the role the natural environment will play in society. 

4.2  At the Authority Review meeting in July 15 it was discussed that an action plan 
should be developed planning the activity that will take place to implement the Vision 
actions over a short time period, together with a way of measuring progress towards 
delivering the NEV in the long-term.  

5. Action plan 

5.1  The vision was written as a text document with no specific separate action plan so 
after publication the text was converted into 63 individual actions.  These actions 
form the basis of an action plan against which activity is planned and recorded each 
year.  

5.2  The 63 actions can be grouped into different types: 
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i) Maintaining and protecting – work likely to happen every year  
ii) Restoration and creation – longer term actions that can either be planned 

proactive work (e.g. grassland improvements in a specific place to enhance a 
network) or opportunistic (e.g. developing a new native woodland as a 
landowner wants to plant).  

iii) Survey and monitoring – some regular (e.g. hay meadows changing over 
time after seed addition) and some proactive (e.g. toward the end of agri-
environment schemes to plan future management). 

iv) Big picture landscape scale mapping and targeting exercises (e.g. possible 
areas for new native woodland planting or wader improvement areas). These 
are only likely to happen infrequently and towards the beginning of the vision 
period. 
 

5.3  In reality NNPA staff and partners will not be working towards all 63 actions every 
year, so an action plan has been developed for the period 2016-19 indicating which 
actions will be worked on, what activities will be undertaken with an estimation of the 
number of sites.  Working versions of the action plan show named sites, but these 
have been omitted for confidentiality in this report. See Appendix 1. 
 

6. Long-term monitoring 

6.1 Since the actions were derived from text, not all can be made into SMART targets 
and 63 actions are too many to monitor meaningfully each year.  It was decided to 
take a sub-set of all the NEV actions against which a base-line could be established 
and progress recorded against – a monitoring framework. 

6.2  To ensure good coverage across the plan, actions that contributed to conserving and 
enhancing all the main habitat types and some iconic and common species were 
chosen.  Actions that could be monitored accurately and that data existed, or could 
be generated, for were chosen. This gave a monitoring/outcome framework of 18 
actions. See actions in grey in Appendix 1. 

6.3 Some of the baseline data has yet to be generated but staff are currently working on 
this and it is anticipated that this will be completed early in 2016/17 financial year.  
These actions will be the ones that can be reported on each year and could be given 
a declining, stable or increasing indicator based on the 2015 baseline as well as year 
on year. 

7. Conclusion 

7.1 Work has already started to implement the Natural Environment Vision via many of 
the different actions.  The attached action plan shows which actions will be worked 
on over the next three years.  Not every one of the 63 actions in the NEV can be 
monitored every year to the same extent, therefore a monitoring framework has been 
developed to take a sub-set of representative actions. These will be monitored every 
year to record progress towards the plan and reported to the Authority. 

Contact Officer: For further information contact Gill Thompson, Ecologist on 01434 
611517 or e-mail: gill.thompson@nnpa.org.uk 

 

Background papers:  
Natural Environment Vision 2014-2035 
Authority Review Meeting 15

th
 July 2015: Findings and Actions Proposed (Item 4 in 

9
th
 December Full Authority Meeting) 
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Appendix 1. Table showing activity toward NEV actions in the period 2016-19 and long-term monitoring outcomes (grey).  

 

    

Action from Vision Action in 16/17 Action in 17/18 Action in 18/19 Monitoring/ Outcome target. 

1. Quality of peatland sites is 
maintained and enhanced 

*Ongoing actions every year will be 
to block or reprofile drainage 
grips/ditches, remove regenerating 
trees, reduce stocking where 
necessary and revegetate bare peat 
areas.  
*Sites include:Blocking on 2 sites, 
path work including seeding and 
cottongrass planting. Monitoring of 
2 sites. 
*Ensure local data is fed into 
National data sets. 

*Sites: Continue 
work on 2 sites 
and path work. 1 
new site and 
monitoring. 

Monitoring and at 
least 1 new site. 
Sitka removal at 1 
site likely 

Individual sites and overall extent (in Ha) is 
mapped with information about quality. 
Target no loss of sites from 2015 baseline. 
Map of drainage grips showing where they 
have been blocked.  

2. Burning will be well managed 
avoiding habitats that are damaged or 
do not respond well to burning 
including steep slopes, bracken beds, 
peat soils, flushes and areas with 
sensitive species such as nesting birds, 
rare plants, bryophytes and lichens. 

*Burning plans working with NE at 2 
sites. Start planning work with 1 
estate. 
 *Improve bracken mapping with 
experimental remote sensing (with 
EH using EU free sat). 

Sites: Work with 
2 estates. 

Sites: Possible work 
on OTA 

Area/number of sites with burning plans that 
have been fully implemented. 

4a. No deep peat sites will be newly 
planted or drained.   

*Sites: New native woodland 
planning to avoid deep peat areas on 
1 site.   
* Update map of sitka regen sites 

Sites: Any new 
planting 
proposals check 
peat areas 
*Ongoing action 
every year 

*Ongoing checking 
of new planting 
proposals 

Baseline (yr and area)  shows extent in 2015 
and any new planting can be compared to 
this. Target is no loss of area of peatland sites.   
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4b.Plantations that are on deep peat 
and/or high quality blanket bog will be 
removed and restored to open 
moorland or restructured to create 
more diverse habitats. 

Work with FC/NE and stakeholders 
on Cheviot Forests design plan.  
*Conifer regen removal  - work with 
1 estate. 

Sites: Revisit 1 
site that has had 
sitka removed. 
Further sitka 
removal 
investigated on 1 
site. 

 Sites: Investigate 2 
further sites for 
regen removal. 

Record additional area of open deep peat 
sites if plantations are removed. 

5. Mosaic of wet and dry heath which 
will have expanded at the expense of 
acid grassland areas by grazing 
management and by interventions such 
as the addition of seed. 

*Long-term action that takes years 
from planning to recovery so sites 
will be worked on for several years. 
Specific actions include controlling 
grass swards and reseeding  with 
heather and other moorland 
plants.*Sites: 3 sites on 2 estates. 
Erosion on SAC 'desire line' 
monitoring.* Extract wet and dry 
heath figures 

*Continuation of 
work on 2 estates 
and in SAC 

*Continue and 
investigate 
potential new sites. 

Change over time can be compared with 
phase 1 datasets. Target 1000ha more than 
2010. Separate figures for wet and dry heath. 

6. Erosion due to recreational pressure 
will be minimised and proactively 
managed.  Sites: Simonside Hills pitching work. 

Set up a monitoring point in Cheviot 
SSSI 

Continue 
seeding, 
restoration work 
Simonside. 
Cheviot planning 

work on Cheviot 
SSSI with 
Landowners 

  

8. Areas of scrub in the form of 
hawthorn, gorse and juniper 

Work on juniper restoration 1 
estate. 

Incorporate into 
new planting 
schemes. 
*Sites: 1 new site 

Ongoing juniper 
work at 1 sites and 
investigate 1 new 
site. 
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9. Existing areas of native woodland 
will be protected and managed to 
improve condition, enable regeneration 
and prevent the spread of disease.  

*Sites with existing woodland will be 
encouraged to regenerate by 
planting and protecting natural 
regeneration as well as dead wood 
retention and invasive species (e.g. 
Rhododendron, bracken, conifers) 
management. 
*Sites: 2 sites through CS schemes. 

Sites: Work on 
regeneration at 2 
sites. 

Work with 1 large 
estate to improve 
existing woodland. 

  

10. Areas of new native woodland will 
be planted particularly in areas that 
expand and join up existing fragments, 
but not at the expense of other 
important habitats or valuable 
farmland. 

*Define 20 year target based on 
mapping 
*Work on potential schemes for 
planting at 2 individual sites and with 
2 estates. 

Potential sites: 1 
estate-wide and 
1 individual sites. 
Potential with 
OTA 

Potential OTA Baseline from National Forest Inventory and 
local knowledge of schemes. Target of new 
native woodland by 2035 = xxha. 

12. There will be more woodlands that 
are over 20 hectares in extent. 

*List and map existing large 
woodlands and define target. 
*Planting can be proactive as well as 
responsive to landowners so sites in 
the future may come up at short 
notice. Possibly 1 sites in 2016. 

*Use map  and 
opportunities to 
get as large 
plantings as 
possible. 

*Use map  and 
opportunities to get 
as large plantings as 
possible. 

Number and area covered by large woods - 
List. X now Y future - define target 

14. Existing high quality meadows will 
be retained and their species diversity 
will be maintained and enhanced 

*This action involves continuing to 
monitor good meadows and those 
which have had seed or plants 
added. A table of when fields were 
surveyed and when seed was added 
helps determine which fields are 
surveyed each year.* Surveys this 
year of c.30 meadows. *Seeding of 1 
meadow this year. 

*Ongoing surveys 
of meadows as 
per table.*Also 
survey fields 
entering CS or 
after seed 
addition. 

*Ongoing surveys of 
meadows as per 
table. 

Maintain number of high quality meadow 
parcels and area from 2015 level. 
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17. Sites will be prioritised that help 
create a network of grassland sites to 
maintain and enhance the value of the 
National Park for pollinators.  

*Work on monitoring scheme for 
measuring pollinators in 2x 
meadows. 
*Work with LNP on potential LNP 
wide funding for schemes. 
*Finalise meadow network map. 
*Use grassland network map to 
influence planning on 1 estate. 

*Use map to 
target areas in CS 
and estate plans - 
1 estate-wide 
plan this year. 

*Use map to target 
CS Schemes 
* Investigate other 
community sites. 

  

18. Grasslands for waders will be 
recognised and maintained, including 
areas with managed rush and wetland 
habitats.  

* Continue National Park volunteer 
breeding wader surveys. Link to BTO 
2016 survey and include their 
priority tetrads as well as NNP 
priorities.   
* Create important wader area map 
not already mapped as priority 
habitat  Try this first for the National 
Park then LNP.   

*Include 
important areas 
in CS new 
schemes and 
renewals. 
*Continue rolling 
survey. 
*Ensure 
continuation of 
OTA survey. 

*Continue rolling 
survey of sites. 

  

20. Old grassland sites with 
undisturbed soil will be protected to 
maintain their fungal interest including 
waxcaps. 

*Finish GIS table to collate data. 
Assign a quality score based on 
number of species and rarity to sites 
(H,M,L?).  
* Record whether management on 
each site is suitable or changes are 
required.  Programme in those sites 
needing changes. 

*Work on 
management on 
sites identified in 
16. 
*Use GIS layer to 
assess CS 
schemes and 
woodland 
proposals. 

*Use GIS layer to 
assess CS and 
woodland 
proposals. 

No loss of good quality waxcap sites to other 
habitats. Baseline area in Ha and number of 
sites. 
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21. All the rivers and burns in the 
National Park will be clean and meet 
the targets for good ecological status.  

*Define number of waterbodies in 
moderate and poor that NNPA can 
assist with.  

*Use waterbody 
table to and 
means to achieve 
good status to 
influence CS 
schemes, 
Forestry plans 
etc. 

*Ongoing work. 68 water bodies in NNP 2015 65%; 41 = good 
3= high. Target is all 68 waterbodies in good 
or high. 

23. Populations of salmon, sea trout, 
freshwater pearl mussel, white-clawed 
crayfish and water crowfoots will be 
present. 

*Reducing siltation and nutrification 
from bank erosion, tracks, forestry 
and farm operations and removal of 
barriers to migration is important. 
*Ensure good baseline data for spp. 
*Pearl Mussel Rede project input 
into Revitalising Redesdale stage 1.  
Crowfoot part of Till/Tweed 
designation.  Find out more how 
they are surveyed. 
*Input into 1 planning application 
and Cheviot tracks to maintain 
salmon, sea trout and lamprey 
populations.. 

*Revitalising 
Redesdale stage 
2 for pearl 
mussel. 
* Ongoing 
Cheviot tracks 
work to prevent 
siltation and 
forestry 
monitoring. 

*Possible crayfish 
survey. 

Establish baseline 10km2 and retain by 2035.  

26. Roman Wall Loughs will have high 
water quality status 

*P and N levels as well as silt are 
important to reduce impacts on the 
aquatic plant communities  
*Cattle monitoring at Broomlee to 
investigate poaching. 
*Ongoing EA and NE monitoring of 
waterbodies and Forest streams 
project. 

*Ongoing EA and 
NE monitoring of 
waterbodies and 
Forest streams 
project. 

*Ongoing EA and 
NE monitoring of 
waterbodies and 
Forest streams 
project. 

Target that all 3 loughs are High status. 



Item 6:  Natural Environment Vision Action Plan 

 

Northumberland National Park Authority 

Meeting 16 March 2016                       Item 6: Page 8 of 10 

31. New woodland and plantations will 
not be located in areas at the expense 
of existing good quality habitats, 
landscape or archaeology.  

*This is an ongoing action to assess 
sites with woodland proposals for 
priority habitats including deep peat, 
recorded and previously unrecorded 
archaeology and landscape. Will be 
dependent on landowner proposals 
but also using potential woodland 
map which has removed constraints. 
*Sites this year: Girsonfield, Kilham 
Hepple W. 

As in 9 and 10 
above 

Ongoing check 
against woodland 
targetting map and 
up to date data. 

Record new plantations and note if anything 
lost. Wallshield = 1 

36. We will produce an opportunity 
map to help plan where habitat 
improvements can be made. 

* Finish map this year.Two large 
estates as initial examples of how 
the map can be used to plan 
improvements e.g. Where to plant 
woodland, improve grassland, bank 
protection etc. 

* Continue with 
other estates and 
larger 
holdings.*Use 
map to target 
habitat 
improvements 
through CS and 
other 
opportunities e.g. 
Where to plant 
woodland, 
improve 
grassland, bank 
protection etc. 

*Use map to target 
habitat 
improvements 
through CS and 
other opportunities 
e.g. Where to plant, 
improve grassland, 
bank protection etc. 
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44. Continued surveillance of invasive 
species 

*Create map of known sites for 
Signal Crayfish. Him balsam. Jap 
knotweed. Giant hogweed. 
Snowberry. Skunk cabbage, 
Rhododendron. 
*Seperate conifer regen map. 

*Ongoing work 
to remove 
prioritising  top 
of catchments 
down and close 
to sensitive sites. 
 *Include work to 
remove in Stage 
2 Revitalising 
Redesdale. 

*Ongoing work to 
remove prioritising  
top of catchments 
down and close to 
sensitive sites. 

Map in 2016 include Sch 9 species and sitka 

56. A self- sustaining population of 
black grouse can be found across the 
Park linking with populations in the 
North Pennines and Scotland. 

*Work with RSPB on stepping stone 
project. 
*Contribute to survey of Hadrians 
Wall area 

*Continue survey 
and habitat 
improvement: 
planting, discuss 
predator control 
in areas where 
necessary. 

*Continue survey 
and habitat 
improvement: 
planting, discuss 
predator control in 
areas where 
necessary. 

No. of tetrads/10km occupied. 

58. Other more common species such 
as brown hares, bats, red grouse, roe 
deer, snipe, lapwing, brown trout, 
dippers, wild goats, wood cranesbill, 
bog asphodel and orchids are present 
and regularly seen. 

*Student work on wood cranesbill at 
Langleeford.*Wild goat management 
group including counts and student 
monitoring. 

*Goat 
management 
continuation* 
Bat protection 
through planning 
and using bat 
habitat sensitivity 
mapping to 
target habiat 
improvement 
works. 

*Dipper survey 
work?*Goat 
management 
continuation* Bat 
protection through 
planning and using 
bat habitat 
sensitivity mapping 
to target habiat 
improvement 
works. 

Select some species. Dippers, wild goats, 
wood cranesbill others? 
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61. Birds of prey, including hen harrier, 
peregrine, & merlin are present in 
suitable habitat and are not 
persecuted. 

*Define realistic target pairs of Hen 
Harrier for the NNP 
*Ensure no burn areas around 
potential nest sites in burning plans. 
*Continue to work with 
Northumberland and LNP HH groups. 
*Satellite tags on some nesting birds 
in Northumberland. 

*Nest monitoring 
cameras. 
*Satelllite tags 

*Continuing to 
work with estates 
and other land 
owners on 
favourable nesting 
areas including no 
burn and no 
disturbance. 

Target = ?10 pairs of hen harrier  

62.  Invertebrates are plentiful including 
bumblebees, butterflies and beetles 
with upland species such as large heath 
butterfly, mountain bumblebee, moss 
carder bee & emperor moth common 
and widespread. 

Work with volunteers and students 
to map Mountain bumblebee, 4-spot 
spider and moth trapping. 

Moss carder bee 
mapping 

Large heath old site 
checking. 

Map of occupied 10km for mountain 
bumblebee, no loss 

  


