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 Item 6. NATURAL ENVIRONMENT VISION UPDATE AND NEXT STEPS 

 

1.  Purpose of the Report 
 
1.1  This report updates members on work to develop a Natural Environment Vision for 

the National Park. 

2.  Recommendations 

The Authority is recommended to note the progress made on the development 

of the Vision. 
 

3.  Implications 

 
3.1 Financial 

There are no significant financial implications at this stage.  Upon approval of the 
final document by the Authority there is likely to be a cost arising. The amount is 
dependent on the format recommended to publish and launch the final document. 
 

3.2 Equality 

It is not anticipated that by developing this Vision there will be any implications for 
any groups with protected status, but when completed the draft Vision will be subject 
to an Equality Impact Assessment and equality will be considered at each stage of 
drafting.  

4. Background  

  
4.1  In August 2011 the Review Panel considered biodiversity delivery in the 

Northumberland National Park. At this meeting there was a review of how 
improvements to biodiversity had been delivered in the past, as well as some of the 
emerging national policies, such as ‘Making Space for Nature’ (aka the Lawton 
Report September 2010) and the Natural Environment White Paper (June 2011) and 
how these might influence future delivery. Habitat connectivity was discussed as well 
as key habitats and species in Northumberland National Park. The meeting 
recommended the development of an overall vision for the natural environment of 
Northumberland National Park and explore what should be delivered and where.  
 

4.2  Following a Policy Conference held in April 2012 the Authority agreed to a 
programme of external consultation through the autumn of 2012.  This was to 
include reconvening the four Action Area farmer focus groups and taking advice and 
evidence from statutory agencies, such as the Forestry Commission, Environment 
Agency and Natural England.  The programme of consultation on a draft Vision was 
planned to be completed in early 2013 with final sign off this year. 

4.3  An informal member/officer Reference Group met to steer the process and an officer 
group has met regularly over the year to develop the draft Vision. 

4.4  Due to internal resource pressures the programme was delayed over the winter of 
2012-13, however recent developments nationally and locally have offered useful 
additional evidence and support to the Vision process and this has been fully utilised.   
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5. National Context and Associated Agency Activity 

5.1  Natural England’s Upland Evidence Review focused on five themes pertinent to the 
development of our Vision; the restoration of blanket bog, the impacts of hill tracks 
on peatland, effects of managed burning on peatland, management regimes for 
upland hay meadows and the impact of moorland grazing. The report was due to be 
published in December 2012 but was delayed to June 2013.   

5.2  The Government’s Policy Forestry Statement published in January 2013 by the 

Forestry Commission includes an aspiration that “We expect that closer and more 
effective joint working between Government and the sector can deliver 12% 
woodland cover by 2060”. The general policy to substantially raise the percentage 
of land covered by trees creates opportunities for expansion of new native 
woodland in the park. However the target may also be used to push for more 
commercial conifer plantations and this could potentially have an adverse affect 
on both the landscape and ecology of the National Park.  

5.3  The Environment Agencies’ work to deliver the European Water Framework 
Directive through programmes, such as River Catchment Pilots and the River Till 
Restoration Plan, has helped identify future policies and opportunities for our rivers 
and burns. There is a clear message that some of our rivers should be allowed to 
flow more naturally and be subject to natural processes.  Through these strategic 
initiatives and our work with Cheviot Futures we have a better understanding now of 
how land managers can deliver additional benefits for natural flood management and 
biodiversity.   

6. Designation of Local Nature Partnership and Local Context  

6.1  Defra confirmed the designation of the Northern Upland Chain Local Nature 
Partnership (LNP) in 2012 and in March 2013 the first Annual Forum took place 
which approved the key themes for the LNP’s initial work programme.  Natural 
England subsequently confirmed support for two themes; the development of new 
native woodland across the LNP and High Nature Value Farming (HNV). 

6.2  The LNP woodland project included highly detailed woodland opportunity mapping 
developed by Abi Mansley of Northumberland National Park Authority.  This work 
has provided key data to feed into the Vision process and also developed techniques 
to be used for further habitat opportunity mapping. 

6.3  The LNP HNV project was specifically aligned to the Vision process and has drawn 
down external funding this year to support the Authority’s work on the Vision  

6.4  The findings of the National Park Farm Survey undertaken in 2012 have proved 
invaluable in highlighting the issues and challenges facing our hill farmers.  This 
information has been used to feed into the discussions with the farmer focus groups 
and estates about the Vision, the HNV farming project and in helping shape the 
Authority’s response to the current consultation on CAP Reform in England.  The 
report is now due to be published. 
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7. Consultation  

7.1  Funded by the HNV project, four farmer focus groups were held in August 2013.  32 
farmers from across the National Park attended the consultation sessions with 
Authority staff and these were recorded by SAC Consulting who are producing a final 
report to feed into the HNV project and the Vision.  In addition, one to one meetings 
have been held with four Estates - Hesleyside, Hepple Whitefield, Linhope and 
College Valley.  A fifth meeting, with Lilburn Estates, is planned. 

7.2  It is clear from the consultations so far that farmers and land owners are keen to 
work with the Authority on the Vision and bring a considerable amount of knowledge 
and experience to the process.  Some have begun to actively develop their own 
ideas about how they might contribute to the delivery of some of the options 
discussed. 

8.  Conclusion and Next Steps 

8.1 The programme for the development of a Natural Environment Vision has been 
delayed partly because of internal resources and partly to allow for the inclusion of 
evidence from other agencies.  This delay has allowed the Authority to benefit from 
recent national evidence and policy developments and link the Vision process with 
the LNP’s work programme, enabling the Authority to benefit from both the 
associated funding and the learning from the woodland and HNV farming projects. 

8.2 Whilst the majority of national policy and evidence supports the general aims of our 
Vision there remain a number of questions in some areas, including the future 
direction of forestry policy. It would be helpful to bring together the National 
Environment Vision Members Reference Group to consider this in more detail before 
completing the final draft Vision document. 

8.3 The officer group has produced a first draft of a Vision and supporting 
documentation, informed by both national and local evidence and the focus group 
meetings that have already taken place with groups of farmers and landowners. The 
Vision will be the subject of further appropriate and inclusive engagement before it is 
finalised. In line with the Authority’s Statement of Community Involvement, 
engagement will be undertaken with existing groups (such as Parish Councils) and 
methods used will be appropriate to the subject matter and audience. It is anticipated 
that consultation with Parish Councils, relevant government agencies (e.g. Natural 
England and Forestry Commission) and special interest organisations (e.g. CLA) will 
be undertaken electronically, or by making use of already arranged meetings. 
Comments on the draft Vision will also be invited through the Authority website and 
Park Life. 

8.4 It is proposed that we now reconvene the Natural Environment Vision Members 
Reference Group to:    

a) consider a draft Vision in January 2014; 

b) agree the details of the final round of consultation to take place in February 
2014; and 

c) review and confirm any amendments to the final draft after consultation and 
report back to the full Authority in March 2014. 
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8.5 Due to changes in the membership of the National Park Authority in 2013 members 
are asked to consider if they would like to join the Members Reference Group. 

 

Contact Officer: 
For further information contact Andrew Miller, Head of Programmes and 
Conservation on 01434 611525 or e-mail: andrew.miller@nnpa.or.uk   
 

Background papers  
Natural Environment and Land Management Policy Conference report 18/04/12 
Developing a Natural Environment Vision for Northumberland National Park 13/06/12 


