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Item 7: AUTHORITY REVIEW MEETINGS 2014: RESPONSE FROM LEADERSHIP 
TEAM AND ACTIONS PROPOSED 

1.  Purpose of the Report 
 
1.1  This report informs members of the recommendations of the Authority Review 

meetings held on 19th February, 14th May 16th July and 12th November 2014, and 
seeks endorsement for the actions planned or currently underway to address the 
recommendations. 

2.  Recommendations 

The Authority is recommended to: 
a) note and consider the response from Leadership Team in respect of the 

recommendations from these Review meetings;  and 
b) endorse the actions planned or currently underway as set out in 

Appendix 1 to Item 7 
 

3.  Implications 
 
3.1 Financial 

Actions proposed within this report can be met from within existing budgets and 
resources set with the Authority’s Budget Plan and Corporate plan.    

3.2 Equality 

Where new actions are  proposed it  is considered that these will not  have a negative 
impact on delivery of equality duties.  Equality Impact Assessments, where 
necessary, will be completed before the implementation of any planned actions. 

4. Background  
 
4.1  In 2014, Review meetings took place as follows: 

 19th February – Engaging Young People 

 14th May – Partnership Working 

 16th July – An Excellent and Learning Organisation 

 12th November – Adding Value Through Our Work 
 
4.2 There were no specific recommendations from the February meeting.  However, 

there were some notes around the potential to develop a Youth Forum.  This 
proposal has been further developed and is covered by a separate Item on this 
Agenda. 

 
 The findings of the 12th November meeting had, at the time of writing, not yet been 

considered by Leadership Team. 
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4.3 In considering and responding to the recommendations of the above Review 

meetings the Leadership Team have considered the following: 

 The level of risk or impact on corporate priorities, performance and reputation; 

 Resource requirements of proposed actions; 

 Fit with the Corporate Plan, Business Plan and National Park Management Plan; 

 Timescales for implementation; and 

 Lead officer/member responsibility. 
 

4.4 A response from the Leadership Team is set out in the table at Appendix 1 to this 
report.   

 
5.  Conclusion  

5.1  Members are asked to consider the responses from Leadership Team and endorse 
the actions as set out in Appendix 1 to  this report. 

 

 

 

Contact Officer: 
For further information contact Tony Gates, Chief Executive (National Park Officer) 
on 01434 611516 or e-mail: tony.gates@nnpa.org.uk   
 
Background papers  
None 
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Appendix 1 to Item 7 
 

Northumberland National Park Authority Review Meeting 
Partnership Working 

 Leadership Team (LT) Recommendations and Proposed Actions from Meeting held on 14th May 2014 
 

No Review Findings/Recommendations LT Response and Actions Planned 
 

Lead  Timescale/Date 

1 Members wished to commend Duncan Wise for his 
involvement in the Dark Skies project  

 Agreed 
 
 
 

Tony Gates 
Peter Murray 

Completed 

2 The Leadership Team should carry out a comprehensive 
review of their current partnership involvement and 
identify partner type, eg, strategic relationships, 
operational and community. 
 

 Agreed 

 Need to consider if this can be scheduled 
into work programme 
 

Andrew Miller As part of agreeing 
2015/16 Corporate 
Plan 

3 Members recommended the development of a mapping 
framework to link and monitor the performance and value 
of partnership working to the Authority’s priorities, 
including resources invested and outcomes achieved 
(without this being administratively burdensome) 
 

 Draft framework produced on a voluntary 
basis by Dave Pritchard (independent 
review member) who has offered to assist 
with further development 

Derek Proudlock  

4 Members recommended revisiting community 
engagement and considering further setting up a Task 
and Finish Group to agree “How we do it, and could we do 
it better?” 

 

 Role of community engagement   

5 Members recommended that the Leadership Team use 
Authority Members as an additional resource to support 
their partnership work as appropriate. 
 

 Noted 
 
 
 

Leadership Team Ongoing as 
appropriate 
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Northumberland National Park Authority Review Meeting 
An Excellent and Learning Organisation 

 Leadership Team (LT) Recommendations and Proposed Actions from Meeting held on 16th July 2014 
 

No Review Findings/Recommendations LT Response and Actions Planned 
 

Lead  Timescale/Date 

1 Building on the existing descriptions of an Excellent 
Organisation in the 2013-16 Business Plan, and taking 
account of the more recent changes in context is 
recommended that the Leadership Team consider 
producing a description of what it means by an 
excellent organisation and give examples of what 
constitutes good (and poor?) practice. This would include 
articulation of: an enabling approach, management role, 
culture and values, embedding cultural change, flexibility, 
expertise, income generation, customer focus (including 
key groups and examples of what customer focus 
means), internal communications. 

 Agreed Tony Gates 
(including 
Leadership 
Team, staff and 
managers)  
 
(with external 
facilitation) 

By  March 2015 

2 Leadership Team should show the importance and 
value of building an excellent organisation as the 
foundation for delivery of its other objectives through 
increasing the time and capacity it commits to leading 
the organisation towards excellence (goals as set out in 
the above action) and as a route towards building 
capability for future and delivery of the organisational 
objectives within limited resources. 

 Agreed 

 Management Refresh has given greater 
focus and time for managers role in this 
area 

 Senior management development 
opportunities agreed as part of the 
Management Refresh and currently being 
implemented 
 

Leadership Team 
members 
 
Tony Gates 

Approved in 
September 2014.   
 
Currently being 
implemented. 
 
Underway at 
November 2014 – 
ongoing for three 
years 

3 Give a real focus to investment in all its people – staff, 
members and volunteers - to understand and deliver 
excellence with a particular focus on performance 
management as a way of demonstrating successes, 
learning and development. 

 New continuous appraisal system 
implemented from April 2014 

 Initial audit report on Performance 
Management 

 Task and Finish Group to review 
Performance Management 
 
 

All managers 
Internal Audit 
David Richardson 

Underway and 
ongoing September 
2014 
 
January 2015 



 

 
Northumberland National Park Authority: 10th December 2014                             Item 7: Page 6 of 6 
                                                                              

4 Ensure the organisation has data and metrics on 
performance and that these metrics are appropriate and 
forward-looking.  There are existing reports as part of the 
Annual Report, State of the National Park, NP family 
Indicators, quarterly reports to the Leadership Team that 
are summarised for the Authority.   
However there is a need to reflect on whether these 
measure the right things and are there other indicators 
that might be useful in assessing the excellence of the 
organisation.  It was suggested a small task and finish 
group might consider what is available currently and 
make any suggestions for changes. 

 
See 3 above 

  

5 Three further areas discussed are likely to be picked up 
in other planned reviews: 
 

   

External communications – will be covered by the 
internal review of communications currently underway 
and reporting to the Authority in December. 
 

Reported to Authority in September 2014 and 
currently being implemented 

Stuart Evans Ongoing from 
September 2014 

Capacity and priorities should be part of the discussion 
at the Review Group meeting on “Adding Value through 
our Work – What adds value and what does not add 
value to the park”, now scheduled to take place in 
November 2014.   
 
This review might also pick up the issue of who are the 
key customer groups and what is excellent customer 
service / focus looks like for each group within the 
current resource constraints. 
 

 Capacity was the subject of an Internal 
Audit in September 2014 
 

 ‘What Adds Value’ review meeting on 12th 
November 

Internal Audit 
 
 
Review Group 
Stuart Evans 
Derek Proudlock 

Completed 
 
 
Completed 

 
 
 

 


