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Item 7: 2017-2018 Forward Work Programme 

1. Purpose of Report 

This report presents Members of the Authority with the Operational Plan 2017-18 and 
informs members of the implementation and monitoring of the National Park 
Management Plan 2016-2021. 

2. Recommendations 

a. The Authority is recommended to:  

1) Endorse the Operational Plan 2017-18; and 

2) Note the progress on delivery of the National Park Management Plan 2016-
2021. 

3. Implications 

a. Financial 
The financial implications to the Authority from progress in delivering the 
Management Plan Annual Action Plan 2017-18, and the Operational Plan 2017-18 
have been considered in the medium-term budget plan. Delivering the wider actions 
in the Management Plan Action Plan does rely on the use of partner resources. 

 
b. Equalities 

There are no equality implications of this report. Both the Management Plan and 
Operational Plan aim to promote the principles of equality. 

4. Operational Plan 2017-18 

a. The Operational Plan sets the Authority’s work programme for the coming year and 
takes into account our available resources and the ability to deliver within the 12-
month period.  All actions in the Plan will be cascaded into team and individual staff 
programmes of work for 2017/18. 

b. In presenting the Authority’s Forward Work Programme for 2017/18, clear targets 
have been set against the objectives of the new Business Plan (2017-2021).  In 
developing these targets, there is a focus on the Authority’s three priorities for the 
Business Plan period, with associated key deliverables that will demonstrate 
progress throughout 2017/18.   

c. A match against the aims of the Business Plan is outlined in Table 1 below. 
Monitoring of the Operational Plan will be undertaken against detailed delivery 
targets that will be incorporated into the overall reporting of performance at half 
year and end of year. For further detail please see Appendix 1 to this report. 

Table 1 – Forward Work Programme 2017/18 Summary 

Business Plan Aim No. Key Actions 

A Welcoming Park 31 23% 

A Distinctive Place 17 13% 

A Living, Working Landscape for Now and the Future 13 10% 

Thriving Communities 22 16% 

A Valued Asset 19 14% 

Maintaining an Excellent Organisation that is fit for the future 32 24% 

Total 134 
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5. Management Plan Annual Action Plan 2017-18  

a. The Management Plan Annual Action Plan 2017/18 provides a monitoring 
framework for the objectives of the Management Plan (2016-2021). The 2017/18 
Action Plan gives an overview of the actions for the second operational year of the 
Management Plan.  In total, 133 actions have been identified for the coming year, 
which remains broadly similar to the 130 actions that were identified in the 2016/17 
Action Plan as highlighted in the covering report to agenda item 2. 

b. Building on developments made in 2016/17 for monitoring Annual Action Plans, a 
progress meeting was held on 28th March 2017 where Partners were re-introduced 
to the key purposes of the Management Plan and the primary purpose of the 
Partnership itself.  Partners received an update on the new Business Plan (2017-
2021) and the development of the Authority’s new Operational Plan.  A summary 
document outlining the Authority’s key deliverables for 2017/18 formed the basis for 
Partner discussion of delivery priorities for 2017/18 and the subsequent formulation 
of the new draft Annual Action Plan. 

c. The revised format for the Action Plan reflects Partnership discussions where it was 
agreed that actions should be place based, linked to other plans, and, wherever 
possible, allocated under broad themes, such as: Land and Habitat Management, 
Economy of the Park, The Sill and Innovation.  The inclusion of these new elements 
in the Annual Action Plan provides a greater deal of flexibility and alignment with 
the Authority’s new Business Plan. 

d. The 2017/18 Annual Action Plan is more streamlined and strategic in comparison to 
previous versions and is aligned to the Authority’s newly adopted Business Plan. 
Further, it is more reflective of the current situation regarding the limited resources 
of partner organisations, and also of the fact that the Management Plan 2016-2021 
has been operational for only one year making it more difficult to measure progress 
against previous years’ performance. Table 2 gives a broad summary of the current 
situation with regards the Action Plan for 2017/18. A more detailed version of the 
draft Annual Action Plan is in Appendix 2 to this report. 

 

Table 2 – Annual Action Plan 2017-18 Summary1 

Management Plan Aim No. Actions 

A Welcoming Park 56 28% 

A Distinctive Place 47 23% 

A Living, Working Landscape for Now and the Future 33 16% 

Thriving Communities 36 18% 

A Valued Asset 30 15% 

Total 202 

 

 

                                      
1 Appendix 2 presents the Annual Action Plan for all Partners and NNPA input as a Partner, and does 

not include specific NNPA actions as the sole lead organisation (totalling 102 actions).  All NNPA 
actions are detailed in the 2017-18 Operational Plan (Appendix 1), and as such, the Annual Action 
Plan should be read in conjunction with Appendix 1.  All monitoring of the Annual Action Plan 
undertaken with Partners will be against the full version of Appendix 2, which includes all NNPA 
actions as a sole lead organisation (excluding Aim 6). 
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e. A further Partnership review meeting is being scheduled for Autumn 2017.  This will 
comprise a ‘round-table’ review and discussion session aimed at ensuring that the 
revised implementation and monitoring arrangements are fit-for-purpose and also 
aligned with each respective organisation’s strategic priorities.  The meeting will 
also provide an opportunity for partners to identify and discuss opportunities for 
shared working and to map areas of overlap and common interest.  This approach 
will make reporting on progress and monitoring the implementation of the 
Management Plan less complicated and more efficient in future years. 

 
6. Conclusions 

a. The Operational Plan and the Annual Action Plan represent a significant body of 
work which together will progress the delivery of the National Park Management 
Plan. Members are therefore asked to endorse the Operational Plan as the work 
programme for the Authority in 2017-18 and to note the progress made on the 
Management Plan Action Plan. 

 

Contact Officer:  For further information contact Clive Coyne, Head of Forward Planning on 
01434 611547 or e-mail: clive.coyne@nnpa.org.uk; or Samantha Dunnett, Performance & 
Intelligence Officer on 01434 611559 or e-mail: samantha.dunnett@nnpa.org.uk 
 
Background papers:  
Appendix 1 Draft Operational Plan 2017-18 
Appendix 2 Draft Management Plan Annual Action Plan 2017-18 
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