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Item 7: HEALTH AND SAFETY AND HUMAN RESOURCES HALF YEAR REPORT 

1. Purpose of Report 

a. This report provides a half-year performance overview of Health and Safety 
management and Human Resources for Northumberland National Park Authority.  

2. Recommendations 

a. The Authority is recommended to note the Health and Safety and Human 
Resources progress. 

3. Key Areas of Progress – Human Resources 

An Organisational Development strategy was written to address how the Authority will 
shape the way staff are deployed and developed in order to maximise their potential and 
contribution to support the achievement of the Authority’s vision and objectives. Two 
thirds of the actions identified in the Organisational Development strategy have been; or 
are in the process of being implemented. Please see below for further detail: 

a. Recruitment and retention of key expertise. 13 new members of staff have been 
recruited since April 2016, particularly for the Sill team, including the Sill Learning 
team, Administration and Retail positions.  

b. Supporting and developing expertise as a learning organisation. Members 
received annual training in Development Management and attended an away day in 
North York Moors National Park, focusing on apprenticeships. A Volunteer and 
Apprenticeship Development Officer has now been appointed. Analysis of staff 
appraisals has taken place and the appropriate training is being arranged. 

c. A safe, supported and fully engaged workforce. 83% of the health and safety 
training requirements have already taken place or are organised for the near future. 
The first of a series of Sill workshops took place on 11th November 2016. All staff 
visited the Sill site and took place in a Sill activity and a volunteering workshop. 

d. A healthy workforce (including mental health). Sickness levels remain extremely 
low, at an average of 0.98 short term sickness days per employee per year (see 
Annex 1 for details). This is a reflection of the Authority’s commitment to a healthy 
workforce. A ‘Health at Work’ strategy will be written shortly to enhance the 
Authority’s ability to maintain a healthy workforce. Bespoke training will be provided 
for all staff, particularly with regard to mental health awareness. 

e. Excellent communications and sharing success. There were 87 attendees at 
the annual Staff/Member/Volunteer tour, which was on a theme of Revitalising 
Redesdale. Everyone enjoyed the visits to the Otterburn Ranges, Catcleugh and 
Dunshouses Farm and excellent feedback was received.  

f. Strategic workforce planning. Service reviews have taken place in Operations, 
Estates and Corporate Support. A number of requirements for new positions were 
identified including an Estates Development Manager and Maintenance/Cleaning 
Caretaker positions, which have now been filled.  

g. Advising and supporting the Authority to achieve its goals. HR policies are 
being reviewed to ensure they support the Authority’s vision and offer flexibility, 
clarity and are fit for purpose. This includes ensuring they are affordable and 
benchmark appropriately. Excess Travel, Pay Protection and Disciplinary and 
Capability have all been amended and updated. Safeguarding and Whistleblowing 
will be presented to the Authority meeting in March 2017. 
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4.  Staff Consultation 

Staff were consulted throughout the process of drawing up the Organisational 
Development Strategy, including through face to face meetings and surveys. The 
outcome of the consultations were a number of actions as detailed below. 

Organisational Development Responses to consultation  

Key Action Progress To date 

1. Commercialisation - To consider options for 
an appropriate reward system to support our 
move to a more self sustaining and 
commercial operation 

Leadership team will be discussing a 
reward strategy to ensure all positive 
contributions to the Authority are 
recognised appropriately. 

2. Feedback -To obtain greater clarification 
and reassurance will be provided on the 
process for obtaining 360 degree feedback 

As part of a focus on values and 
competency based recruitment and 
training, 360 degree feedback may be 
used. Further training will be provided if 
necessary. 

3. Mental Health - A training session will be 
arranged for all staff, with more bespoke 
training being provided for Managers.  

 
A consultant from Tyneside and 
Northumberland Mind has been tasked 
with creating some bespoke training for 
staff and Managers. 

4. Celebrating Success - A section will be 
created on the Intranet to promote their 
achievements 

A new section on the website will be 
created to showcase staff and how it feels 
to work for the Authority. Other media 
channels will also be used. 

5. Access Training and Development - A 
communication will be sent to all staff 
reminding them of the wide range of 
development opportunities and how to access 
them 

Appraisals have been analysed and new 
methods of training used, for example 
individual mentoring to support transition 
to becoming a Manager. These 
opportunities will be shared more widely 
amongst staff. 

6. Appraisals -  Staff will be asked how they 
find the process, as part of the next round of 
appraisal meetings, and it will be amended 
further as necessary 

A section for general feedback was 
created as part of the appraisal process, 
enabling staff to have more insight into 
their performance. 

 

5. Health and Safety Update 

a. The Authority approved a high level Health and Safety Plan. The following table 
shows that progress is being made against these high level targets, although in 
overall terms progress to date is in some areas slower than originally planned. 

Aim Action Current Position  

1. Complete an appraisal of the 
competency levels of members in 
respect of their role in reviewing 
and scrutinising the health and 
safety performance of the 
Authority. 

Administer a questionnaire 

based on HSE/IoD H&S 

Leadership guidance. 

Dependent on outcome 

identify the need for further 

information and training 

Agree questionnaire 

content by end of June 

2016. 

Identify further training by 

end of July 2016. 
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Aim Action Current Position  

2. Review the performance of key 
safety management activities by 
line-managers.  
 
 

Complete a baseline scoring 

exercise using Key 

Performance Indicators to 

measure line-manager 

performance 

Identify further 

refresher/additional training for 

managers to maintain/improve 

performance 

 

Use of KPIs to be agreed 

by end of July 2016. 

 

 

Baseline measurement 

completed by September 

2016. 

Complete outstanding 

training from 2015/16 and 

further training by 

September 2016. 

3. Key H&S priorities and targets 
(e.g. completion and review of 
risk-assessments) are 
communicated to and involve all 
relevant staff ensuring health and 
safety is embedded in 
everybody’s routine work 

 

 

 

Managers ensure relevant 

H&S priorities and targets are 

included in individual Forward 

Work Programmes ensuring 

everybody who needs to 

understands and is involved  in 

this work 

Mid-year review of all 

Appraisals to establish 

well this has been 

completed.  

Further work on the 

identification and 

inclusion of appropriate 

individual targets to be 

continued in 2016 

Monitor all new projects, 

outside the agreed 

forward plan, to ensure 

H&S matters are 

considered 

4. Relevant health and safety 
training is identified in staff 
Personal Development Plans and 
competency measured & 
recorded. 

 

Managers ensure H&S training 

relating to competencies is 

included in appraisals and 

recorded in Personal 

Development Plans 

H&S training needs to 

have been identified, 

prioritised and addressed 

during 2016 (as identified 

at appraisals).  

 

5. The Sill  
Construction – routine visits by the 

Safety Adviser to identify any areas 

of concern and to provide general 

assurances of compliance. 

Activity Programme – planning work 

to progress in anticipation of 

significant increased activity and 

concomitant H&S/risk issues  

Safety Adviser to make regular 

visits and reports as 

necessary. 

Safety Adviser to engage with 

Sill Manager to start the 

planning process for 

addressing future H&S risks 

Throughout the 

Construction phase 

(2016/17) 

To produce a report on 

H&S management of 

activities by September 

2016. New suite of 

generic and specific risk 

assessment to be 

produced and spot 

sample monitoring. 
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Aim Action Current Position  

6. Annual inspection and audit 
programme 

Visits to all principal worksites 

operated by the Authority 

during 2016 to provide suitable 

assurances that safety 

management is being 

performed well 

Fire Risk Assessments 

reviewed and PAT testing  

All main occupational 

centres including; 

Eastburn, Rothbury, 

Walltown and Haltwhistle 

to be visited at least once 

each during 2016  

Other worksites to be 

visited as requested (For 

the Sill see 5 above). To 

include tenants and 

workshops 

b. There have been no reportable accidents / health and safety incidents in 2016/17 to 
date. The following table shows the outline nature of the 4 accidents and 2 near 
misses reported in 2016/17. 

Category Number Type of activity Response 
Outstanding 

Action 

RIDDOR  Nil na na na 

Other 
Accidents 

4 2 office based 
incidents & 2 field 
based accidents. 
Involved tenants, 
staff, volunteer and 
visitor.  

Effective first aid and emergency 
service responses. Planned 
improvements to Hareshaw Linn 
paths for Easter 2017. Office kitchen 
layout to review.  

On target 

Near Misses 2 1 office based. 1 site 
based 

Gas leak corrected. Tenant made 
aware of child protection 
responsibilities for planned activities. 

Completed 

c. The Authority’s Health and Safety Working Group considers both actual incidents 
and near misses with the assistance of professional Health and Safety advice. The 
learning lessons are communicated down to each staff team and upwards to the 
Leadership Team on a regular basis. 

d. The recording and planning of volunteer health and safety training has yet to be 
fully presented to the Health and Safety Working Group. It is understood this work 
is taking place on the ground and the absence of quality information will be resolved 
at the January 2017 Working Group and be presented to all subsequent Health and 
Safety Working Group meetings. 

e. The Working Group also ensures all new work is effectively assessed from a Health 
and Safety perspective. In 2016/17 the improvement works to the Cheviot summit 
were assessed, advice of the new visitor app ‘Poems in the Air’ has been sought 
and site meetings have taken place with the bus operator to improve safety at 
Housesteads car park resulting from the need for an improved new passenger 
drop-off and collection point. 
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6. Conclusions 

a. Good progress has been with the Organisational Development Strategy and 
ensuring effective health and safety arrangements for staff, tenants, volunteers and 
the public. The inclusion of ‘near miss’ reporting and assessment of known new 
areas of work at the Health and Safety Group meetings ensure are positive 
developments. The low rate of written-up staff appraisals (50% in October 2016) is 
a weakness in terms of both identifying changing health and safety needs and of 
ensuring the Organisation Development Strategy works at the individual level. 

 

Contact Officer: 

For further information regarding Human Resources, contact Mary Wallace, HR Officer on 
01434 611576 or e-mail: mary.wallace@nnpa.org.uk  

For information relating to Health & Safety, contact Stuart Evans, Head of Corporate 
Services on 01434 611527 or email: stuart.evans@nnpa.org.uk 

 

Background papers  

None 
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Annex 1: HUMAN RESOURCES PERFORMANCE OVERVIEW 

 

 

 

50.0% 
44.3% 50.0% 

56.8% 
73.0% 61.5% 63.7% 65.7% 

72.0% 
81.1% 

0% 

25% 

50% 

75% 

100% 

2012/13 2013/14  2014/15  2015/16 2016/17 
predicted 

Relative Employee Costs 

% Total Income Spent on Employee Costs excluding Sill 
capital 

% Defra Grant Spent on Employees including those 
funded by projects 

Figures indicate total staff costs  
including those  
funded by projects. 
 
Income includes Sill figures  
(revenue only) 

54.5 

51.3 

48.7 49.5 

54.8 

2012/13 2013/14  2014/15  2015/16  2016/17 
predicted A

ve
ra

ge
 n

u
m

b
er

 o
f 

FT
E

 

 Employee Numbers 

 
 
 
 
 
 
 
 

Increase in staff 
numbers mainly due 
to recruitment of 
The Sill team 

4.17 

6.67 

2.63 2.23 

3.40 

2.68 2.42 
1.79 

0.85 0.98 
0.00 
1.00 
2.00 
3.00 
4.00 
5.00 
6.00 
7.00 
8.00 

2012/13 2013/14  2014/15  2015/16 2016/17 
predicted 

Days Sickness Per Employee 

Total Sickness Short-Term Sickness  

Last 5 years 
63% reduction in short-term 
sickness  
 
 Benchmarking average days per  
year 
           Private sector  5.2 
           Public sector    8.5 
           NNPA                 1.7 

 
 
 
 


