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Item 7:  National Parks UK Commercial Sponsorship Proposal 

 

1. Purpose of Report 

 
This report updates members on progress with the development of proposals for a 
joint commercial sponsorship initiative for the 15 UK National Parks and seeks 
members’ agreement to the establishment of a Limited Liability Partnership (LLP) to 
take this work forward.  

 

2. Recommendations  

 

 The Authority is recommended to: 
 

a) Note the progress with the establishment of National Park Partnerships 

Limited; 

b) Endorse the establishment of a Limited Liability Partnership to oversee 

the development of commercial sponsorship on behalf of the National 

Park Authorities in the UK; and 

c) Authorise the Chairman to enter into a Partnership Agreement in respect 

of (b) above;  

 

3. Implications 
 
3.1 Financial 
 

A £20,000 investment in the commercial sponsorship proposal was approved in 
December 2014. The £10,000 not yet released is included in the Medium Term 
Budget and it is anticipated it will be released in the 2016/17 financial year.   

 
3.2 Equalities 
 
 There are no equality implications arising from this report. 
 

4. Background and Progress to date 
 
4.1 National Park Authorities are increasingly looking at other sources of income 

including commercial sponsorship/income from business at a UK wide level.   
 
4.2 In December 2014 the Authority agreed to the establishment jointly with all 15 UK 

National Park Authorities of a Company Limited by Guarantee to take forward this 
initiative.   

 
4.3 Since that time progress has focussed on developing the legal structures, 

governance and operational arrangements for the now named National Parks 
Partnerships Limited. A shadow Management Board has been established. 
Membership of the shadow Board has been by appointment by the wider 
membership (i.e. the 15 UK National Parks), and through public advertisement. 
Initially the Board will comprise of 9 Members with 5 NPA and 4 external members. 
Northumberland National Park Authority did not nominate anyone to the shadow 
Board. See Appendix 1 for a list of current members. 

 
4.4 A lead executive officer, with substantial experience in establishing commercial 

sponsorship agreements has been recruited and will take up post in the coming 
weeks, and a draft business plan has is being prepared by the shadow Board. 
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5. Legal Structure 
 

5.1 Following the receipt of detailed tax advice it is proposed to establish the legal 
structure as a LLP rather than a CLG. This is proposed as a more tax efficient model 
as it avoids any potential liability for Corporation Tax. In February 2016 the Chairs of 
the UK National Parks considered progress and the proposed legal structure  and 
have recommended the establishment of a LLP. A comparison of the features of a 
LLP and a CLG as prepared by Ward Hadaway on behalf of National Parks UK is set 
out at Appendix 2. As with the proposed CLG model, the 15 member Authorities 
retain full control of the Partnership, whilst delegating the day to day business of 
sponsorship arrangement to the Management Board and the Executive officer. 

 
5.3 The key principles of joint working have been retained within the proposed LLP 

agreement and these include the principle that all national park authorities contribute 
equally and benefit equally from the partnership. Assurances have been received 
that should there be proposal to agree sponsorship arrangements that will not benefit 
all national park authorities or will not benefit all equally, that these proposals will be 
subject to prior agreement by all 15 member authorities. The previously agreed 
approach to ethics and due diligence in respect of accepting sponsorship continues 
to guide the work of this initiative. 

  

6. Benefits and timescales 

 
6.1 Progress with the development of National Park Partnerships Limited has been 

slower than anticipated. Therefore the net contribution to this Authority of 
approximately £15,000 by the end of the financial year 2015/16 will not be achieved. 
Members are advised that it is likely to be a further year before any such financial or 
other benefits are realised and, as a result the Authority is likely to need to commit 
the remainder (£10,000) of the agreed £20,000 investment in this initiative in the 
financial year 2016/17. 

  

7. Conclusion 
 
7.1 Members are asked to agree to the establishment of a UK wide commercial 

sponsorship partnership, National Park Partnerships Limited, as a Limited Liability 
Partnership. 

 
 
 
 
 
Contact Officer:   Tony Gates. Chief Executive (National Park Officer) 
Telephone:           01434611514                                          
E-mail:   tony.gates@nnpa.org.uk 
 
Background papers:  National Parks UK Commercial Sponsorship Proposal Paper – 

Authority meeting 10
th
 December 2014 

 

mailto:tony.gates@nnpa.org.uk
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          Appendix 1 
 
National Parks Partnerships Ltd – Board Membership     

 

External Appointments: 
  

Tim Barclay – Chief Operating Officer, BT Global Government & Health  
Catherine Hawkins, Founder, Think! Sponsorship  
John Kennedy, Chief Operating Officer, MOO.com  
Kristine Olson-Chapman, Commercial Director, Talk Talk Group  

 

Internal Appointments (UK National Parks): 
  

Julian Atkins, Director of Countryside and Land Management, Brecon Beacons 
NPA  

Stephen Curl, Member Lake District National Park Authority  
Sir Peter Dixon, Vice Chair Broads Authority  
Peter Harper, Chairman Dartmoor NPA  
Mark Holroyd, Transport & Tourism Manager, New Forest NPA  
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Appendix 2 

Comparison: LLP vs Limited Company 
 

Issue Limited Liability Partnership Limited Company 

Legal Status An LLP is a separate legal entity. It can enter into 
contracts, hold property and is separate from its 
members in that regard. However, for tax purposes the 
treatment of an LLP is different to that of a limited 
company. 

A limited company is a separate legal entity. It can enter into 
contracts, hold property and is separate from its members in 
that regard. The members/shareholders of a company 
ultimately own the company and it is with regard to their 
interests that the directors of the company must manage and 
direct the affairs of the company. 

Constitution An LLP is not required to have any constitutional 
document. A very limited set of default provisions in 
the LLP apply in the absence of a constitution but are 
often inappropriate and insufficient. 

An LLP Agreement is usually entered into between the 
LLP and its members (similar to a shareholders' 
agreement in that it is a private contract not a public 
constitution), to govern the relationship between the 
members and thereby the business of the LLP. 

A limited company must have a constitution called its 
"articles of association". This document must be filed at 
Companies House and is therefore publically available. 
Limited companies are also subject to the Companies Act 
2006, as are the members/shareholders and directors of a 
limited company. 

The members/shareholders of a limited company may enter 
into a separate, private contract which supplements the 
company's articles of association. 

Management The default position is that the LLP is owned and 
managed by the LLP Members. 

The LLP may create via the LLP Agreement a body of 
individuals to whom the management of the LLP is 
delegated. This body is created by contract and those 
on the management body are not directors or subject to 
the requirements of the Companies Act 2006. 

The day to day affairs of the Company are managed by the 
directors of the company. Directors are subject to 
statutory and common law duties. 
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Ownership The LLP is owned by the LLP Members (i.e. each of 
the National Park Authorities). The rights and 
obligations of each LLP Member is set out in the LLP 
Agreement. 

The Company is owned by its members. The rights of 
members are set out in the Company's articles of 
association and often include a right to vote and receive 
dividends (or other distributions) amongst other things. 

  Members also have statutory rights under the Companies Act 
2006 which, in many cases, cannot be restricted or 
extinguished. 

Financial Return The LLPs each hold a financial interest in the LLP. 
This should be defined in the LLP Agreement. The 
ability of each LLP member to draw from its current 
account or receive profits on its capital whilst a 
member of the LLP also needs to be set out in the LLP 
Agreement. Furthermore, the financial consequences of 
a member leaving or joining the LLP also need to be set 
out in the LLP Agreement. Different 
mechanisms/valuations may apply in different contexts 
e.g. good/bad leaver provisions. 

The default provisions in the LLP legislation provide 
that all LLP members are entitled to share equally in 
the LLP's capital and profits. This applies to both the 
initial capital contributed to the LLP (if any) and future 
capital contributions. If, as is usual, any unequal 
division of capital contributions or capital profits is 
proposed, this should be provided for in the LLP 
agreement. 

Members/shareholders may receive a return on their interest 
or shareholding in a company by way of dividend or another 
form of distribution by the company to its 
members/shareholders. This is usually the  principle means 
of returning profit of the company to its 
members/shareholders. 
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LLP 
Assets/Liabilities 

LLP Members have limited liability in that, generally, 
they do not need to meet the LLP's liabilities. However, in 
some instances (including where  the  LLP Agreement 
provides for this) a member may have to contribute to 
an LLP's assets (see section 2 of this report for more 
information on this point). 

The LLP holds its own assets but an LLP member may 
be entitled to a return of certain assets or a financial 
entitlement under the LLP Agreement, this is usually 
the case where an LLP member leaves the LLP. 

The liability of the members/shareholders of a company is 
limited to the amount that member guaranteed (company 
limited by guarantee) or the nominal amount of the 
shareholders' shares (in the case of a company limited by 
shares). The assets and liabilities of the company are 
separate from those of its members/shareholders. 

 
           


