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Item 2 AUTHORITY REVIEW MEETINGS 20 FEBRUARY and 15 MAY 2013:      
RESPONSE FROM LEADERSHIP TEAM AND ACTIONS PROPOSED 

1.  Purpose of the Report 
 
1.1  This report informs members of the recommendations of the Authority Review 

meetings of 20 February and 15 May 2013 and sets out, where appropriate, the 
response from the Leadership Team, and seeks endorsement for the actions planned 
or currently underway to address the recommendations. 

2.  Recommendations 

The Authority is recommended to: 
a) note and consider the response from Leadership Team in respect of the 

recommendations of 20 February 2013 and 15 May 2013;  and 
b) endorse the actions planned or currently underway as set out in 

Appendices 1 and 2 to Item 8. 
 

3.  Implications 
 
3.1 Financial 

Actions proposed within this report can be met from within existing budgets and 
resources set with the Authority’s Budget Plan and Corporate plan.  Actions which 
may require additional resources have been highlighted by the Leadership Team, 
however, the precise financial implications for individual actions remain to be 
determined.  

3.2 Equality 

Where new actions are proposed it is considered that these will not have a negative 
impact on delivery of equality duties.   Equality Impact Assessments, where 
necessary, will be completed before the implementation of any planned actions. 

4. Background  
 
4.1  On 20 February 2013 the Authority met to review Visitor Centres and Information 

Provision.  On 15 May 2013 the Authority met to review the Marketing and 
Development of Tourism in Northumberland and the National Park. 

4.2  In considering and responding to the recommendations of the above Review 
meetings the Leadership Team have considered the following: 

 The level of risk or impact on corporate priorities, performance and reputation; 

 Resource requirements of proposed actions; 

 Fit with the Corporate Plan, Business Plan and National Park Management Plan; 

 Timescales for implementation; and 

 Lead officer/member responsibility. 
 

4.3 A response from the Leadership Team is set out in the tables at Appendices 1 and 2 
to this report.   
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5.  Conclusion  

5.1  Members are asked to consider the responses from Leadership Team and endorse 
the actions as set out in Appendices 1 and 2 to  this report. 

Contact Officer: 
For further information contact Tony Gates, Chief Executive (National Park Officer) 
on 01434 611516 or e-mail: tony.gates@nnpa.org.uk   
 
Background papers  
None 
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Appendix 1 to Item 8 
Northumberland National Park Authority Review Meeting 

 Leadership Team (LT) Recommendations and Proposed Actions from Meeting held on 20 February 2013 
 

No Review Findings/Recommendations LT Response and Actions Planned 
 

Lead  Timescale/Date 

1 Members requested more clarity on the budget 
implications of Review Meeting reports. 
 

Noted.  To be noted in the guidance given to 
report authors. 

Future Review  
report authors 

March 2013 

2 The members recommend that data collection might 
need to consider the use of new metrics and criteria but 
that these need to continue to be measurable and 
reported in a user friendly style and regularly 
communicated. 
 

To be undertaken as part of continuous review  
of performance indicators and performance 
information. 

David Richardson 
(Performance  
Officer) 

Ongoing 

3 The members recommend the continuation/development 
of partnership working with organisations that promote 
Northumberland and Northumberland National Park 
Authority such as Northumberland Tourism, Hadrian’s 
Wall Trust, National Trails, Glendale Gateway Trust, 
Northumberland County Council, Tourist Information 
Centres, and Forestry Commission. 
 

Noted. To develop stronger linkages with the 
wider network of TIC’s in the County. 
See also No 8. 

Duncan Wise  
(Visitor  
Development  
Officer) 

July 2013 (and 
ongoing 
thereafter) 

4 The members recommend that where necessary officers 
continue to work with farmers and landowners on 
signage and continue the move to more positive signage 
that is consistent in style and language. The Authority 
should continue to develop a ‘style/language’ for signage 
and assign responsibility for this as appropriate. 
 

Internal groups to meet to co-ordinate new 
approach to style and language of signage 

Andrew Miller  
(Head of  
Programmes and 
Communities) 
Duncan Wise  
 

July 2013 

5 The members recommend the development of a short 
term marketing strategy to inform information and visitor 
centre provision. Members endorsed the continuation of 
the approach of training ambassadors in the North of the 
Park. 
 

Early work to be undertaken on updating leaflets 
and reviewing wider information 
Requirements. (See No 6 also). 

Emily Durham 
(Marketing Officer) 

From June 2013 
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No Review Findings/Recommendations LT Response and Actions Planned 
 

Lead  Timescale/Date 

6 The members recommend conducting an audit of 
literature available and distributed to ensure uniform 
brochures/leaflets are available at all information points. 
It was noted that while new technologies were useful, 
some printed media would always be appreciated. 
 

Noted – as No 5. Emily Durham 
(Marketing Officer) 

From June 2013 

7 Members continue to emphasise that improved 
broadband provision in the National Park is essential and 
that the Authority makes further use of social media. 
 

Continuing to work with NCC, Defra and other 
Interested parties to promote broadband  
Delivery. 

Tony Gates 
(Chief Executive) 
Stuart Evans 
(Head of Corporate  
Services) 

Ongoing 

8 The members recommend capturing the legacy of Visitor 
Centres by:  continuing with appropriate interaction with 
Information Points, and continued promotion of the links 
with the infrastructure available through Northumberland 
County Council and Tourist Information Centres. 

 

As per No 3 above.  Duncan Wise  
(Visitor  
Development  
Officer) 

From May 2013 

9 In developing plans for The Sill, Members requested that 
external retail expertise should inform planning of the 
retail elements of that project. 

 
Members suggested that visitors come to see specific 
attractions such as Hadrian’s Wall or Dark Skies and do 
not necessarily see the National Park as a destination in 
its own right and that this should be borne in mind as 
plans for The Sill are developed. 
 

To meet with Euan Pringle and embed advice  
on retail elements.  
 
Focus on marketing increasingly on experiences 
and a series of activities being developed for the 
Sill and across the National Park.  

Duncan Wise (Visitor 
Development officer) 
 
Georgia Villalobos 
(Sill Engagement  
Officer) and 
Emily Durham 
(Marketing officer|) 

March 2013 
 
 
March 2013 onwards 

10 Members to be updated on the data included in Appendix 
2, in particular the 'other' and 'none' categories. 
 

Noted. Duncan Wise February 2013 
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Appendix 2 to Item 8 
Northumberland National Park Authority Review Meeting 

Leadership Team (LT) Recommendations and Proposed Actions from Meeting held on 15 May 2013 

 
No Recommendations/Actions 

 
LT Response and Actions Planned Lead Timescale/Date 

1 The Authority consider action the development of an 
effective tool for measuring visitor outcome in addition 
to value and volume consideration be given. 
 

Noted. To consider in reviewing visitor survey 
and feedback on events 

Duncan Wise (Visitor 
Development Officer) 

July 2013 

2 The members recommend engaging through activity 
rather than destination, as well as focusing on the time 
to get to the destination rather than how many miles 
(Design your day) including activities and visitor 
opportunities linked to hubs.  
 

Focus on marketing experiences agreed Duncan Wise (Visitor 
Development Officer) 
 
Emily Durham 
(Marketing Officer) 

On-going from 
summer 2013 

3 The members recommend sourcing fresh 
opportunities for targeted marketing/sponsorship. 
 

Noted. To be taken forward as part of  
commercial income generation plan. 

Leadership Team 
(individual targets) 

Target first 
sponsorship for 
2013/14 season 

4 The members recommend the need to engage more 
fully with digital media for our visitors including 
developing a web/digital strategy that would include 
redeveloping the website to promote Northumberland 
National Park Authority’s events, and make corporate 
messages less visible than visitor messages. 
 

Agreed. Focus on destination website agreed 
as scoping for website review in June 2013 

Rachel Grecian (Web 
development officer) 

From June 2013 

5 The members endorsed the current approach to 
partnership working in the marketing of the National 
Park. 

 

Noted  On-going 

6 The members recommend the development of a 
process for sharing information including events, 
activities, photos, experiences, etc with 
Northumberland Tourism Ltd and the Heart of 
Northumberland Tourism Association. 
 

Noted. To form part of our core marketing 
activity. 

Emily Durham 
(Marketing Officer) 

On-going from May 
2013 
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No Recommendations/Actions 
 

LT Response and Actions Planned Lead Timescale/Date 

7 The members recommend development of a clear 
view on who we want to attract to the National Park – 
urban, family, niche audiences etc. 
 

Noted. To form part of our core marketing 
activity. 

Emily Durham 
(Marketing Officer) 

Paper to Leadership 
Team ahead of 
preparations for 
2013/14 season 
(August (2013) 

8 The members recommend building further 
relationships with Hadrian’s Wall Heritage Trust to 
achieve enhanced marketing activity. 

Noted. HWHT to join the Sill stakeholders 
group.  
 
Regular partnership meetings to be held. 

Stuart Evans (Sill 
Project Director) 
 
Andrew Miller (Head of 
Partnerships) 

Currently Ongoing 
 
 
Currently Ongoing 

 

 


