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Item 8: AUTHORITY REVIEW MEETING 13 NOVEMBER 2013: RESPONSE FROM 
LEADERSHIP TEAM AND ACTIONS PROPOSED 

1.  Purpose of the Report 
 
1.1  This report informs members of the recommendations of the Authority Review 

meeting of 13 November 2013, and seeks endorsement for the actions planned or 
currently underway to address the recommendations. 

 

2.  Recommendations 

The Authority is recommended to: 
a) note and consider the response from Leadership Team in respect of the 

recommendations of 13 November 2013;  and 
b) endorse the actions planned or currently underway as set out in 

Appendix 1 to Item 8 
 
 

3.  Implications 
 
3.1 Financial 

Actions proposed within this report can be met from within existing budgets and 
resources set with the Authority’s Budget Plan and Corporate plan.    

3.2 Equality 

Where new actions are  proposed it  is considered that these will not  have a negative 
impact on delivery of equality duties.  Equality Impact Assessments, where 
necessary, will be completed before the implementation of any planned actions. 

 

4. Background  
 
4.1  On 13 November 2013 the Authority met to review progress towards the Authority’s 

aim to be “An Enabling Organisation” – and how are new approach is being 
delivered.  

4.2  In considering and responding to the recommendations of the above Review meeting 
the Leadership Team have considered the following: 

 The level of risk or impact on corporate priorities, performance and reputation; 

 Resource requirements of proposed actions; 

 Fit with the Corporate Plan, Business Plan and National Park Management Plan; 

 Timescales for implementation; and 

 Lead officer/member responsibility. 
 

4.3 A response from the Leadership Team is set out in the table at Appendix 1 to this 
report.   
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5.  Conclusion  

5.1  Members are asked to consider the responses from Leadership Team and endorse 
the actions as set out in Appendix 1 to  this report. 

Contact Officer: 
For further information contact Tony Gates, Chief Executive (National Park Officer) 
on 01434 611516 or e-mail: tony.gates@nnpa.org.uk   
 
Background papers  
None 
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Appendix 1 to Item 8 
 

Northumberland National Park Authority Review Meeting 
 Leadership Team (LT) Recommendations and Proposed Actions from Meeting held on 13 November 2013 

 
 

No Review Findings/Recommendations LT Response and Actions Planned 
 

Lead  Timescale/Date 

1 Need to properly record work outputs and develop 
appropriate measures of success. These measures 
should be consistently applied and should facilitate the 
widest possible learning from the Authority's successes 
(and failures). 
 

 A proposed framework has been 
developed by Independent Review 
member, David Pritchard 

 

 Leadership Team agreed that the Authority 
would pilot its use with the support of 
David Pritchard 

 

Derek Proudlock/ 
Andrew Miller 

By April 2014 

2 Need to maximise recognition for the Authority’s role in 
enabling work. 
 

 An offer to develop a methodology of 
capturing the “enabling” work of the 
Authority by Independent Review Member, 
Fiona Gough, is to be tak4en forward as a 
case study of “Low Bleakhope” 
 

Mary Gough By May 2014 

3 Members need to be confident the Authority is doing the 
right thing with funds allocated to us - measures of 
success can be qualitative or quantitative but need to be 
consistent and meaningful and need to inform decision 
making and review. 
 

 To be considered following independent 
review of SDF/Action Area/Leader 

Andrew Miller Review complete by 
end March 2014 
 
Recommendations 
considered by 
Authority in June 2014 

4 Any measures of success must clearly link back to 
Authority priorities. 
 

 Agreed in keeping with Point 1 above Derek Proudlock/ 
Andrew Miller 

 

5 Resources - the Authority needs to be clear from the 
outset on what is achievable and be more aware of 
overall lack of resources for all work going forward. 
 

 Agreed.  The Leadership Team have 
aimed to address this through 2014/15 
Corporate Plan.  Requires member support 
and members 
 

Tony Gates March 2014 and 
ongoing 
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6 The Authority should capitalise on opportunities to sell 
skills and expertise as part of income generation. 
 

 Success in this area already achieved in 
2013/14 with £19,900 achieved to date. 

 Aim to capture the learning to help embed 
this 

Leadership Team 
 
Andrew Miller 

Ongoing by June 
2014 

7 The Authority needs to be increasingly vigilant about the 
likely risk of losing key skills among the officer group. 
 

 Noted in relation to Point 5 above Leadership Team Ongoing 

8 A number of the issues raised today to be noted to inform 
the preparation of the next Management Plan - noted by 
T Adams, Head of Planning and Communities. 
 

 Noted Tammy Adams Throughout 2014 
Management Plan 
review 

 

 
 

 


