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Item 8: HUMAN RESOURCES and HEALTH & SAFETY HALF-YEAR REPORT 2013/14 

 

1.  Purpose of the Report 
 
1.1 To provide a half-year performance overview of Human Resources and Health and 

Safety for Northumberland National Park Authority.  This information, together with 
other areas identified throughout the year, is used alongside the Corporate Plan to 
set the forward objectives for the human resource service and inform human 
resource planning. 

2.  Recommendations 

2.1  The Authority is recommended to: 

a) Note the progress made during the first half of 2013/14 as part of the 

Human Resources Strategy and Health and Safety Action Plan; and 

b) Endorse the actions of the Leadership Team to hold vacant two part-time 

posts. 

 

3.  Implications 

 
 Financial 

3.1 The freezing of the two day per week part-time Human Resources Officer post with 

effect from November 2013 will save £4,700 in 2013/14 and £11,700 in a full-year.  

 
The combination of the decision to temporarily freeze the Communities Officer post 
and the subsequent decision to reduce the post to part-time will save at least 
£31,000 dependant on date appointed. The ongoing annual saving is £18,300. 

 

 Equality 

3.2 The action described in this report positively supports the Authority’s equality 
objectives, for example ensuring a fair recruitment process and opportunities for 
training and development for all staff. 

4. Background  
 
4.1 Staff continue to be the Authority’s greatest resource as it strives to be an expert and 

enabling organisation.   

4.2 Human resource management and planning integrates with the Corporate Plan on 
the overall strategic direction of the Authority.  Most recently the Authority’s aim to be 
more resilient by enhancing commercial income generation has presented fresh 
challenges and opportunities for human resource management.  

4.3 The Human Resource function in the Authority is supported by one part time Human 
Resource Officer, together with HR advice and support from Newcastle City Council.  

5. Human Resources Work Plan – An Overview 

5.1  The Human Resources forward work plan is derived from the Human Resources 
Strategy, and is closely linked to the Corporate Plan and the associated Strategic 
Risk Register.  Action plans have been developed to deliver the objectives of the 
strategy.  The action plans cover the following areas: 
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Skills and Training 

5.2 Staff skills and training are aligned with the overall strategic priorities of the Authority 
and informed by detailed staff appraisals, with the aim to have a personal 
development plan for each member of staff.  Prioritised training and development is 
taking place, however this is against a backdrop of fewer than half the appraisals 
being returned to the Human Resources Officer.  A simpler and more effective 
appraisal process is to be implemented by the end of this financial year. 

5.3 Between April and September 2013, 41 members of staff attended 29 training 
courses as identified as a priority in their Personal Development Plans.  These 
included: Freedom of Information and Data Protection and Planning Law updates. 

5.4 In order for the Authority to meet the challenge of income generation, a training 
programme is being developed alongside a culture change initiative.  A report 
defining specific training needs (including valuation skills and commercial acumen) 
has been presented at the Income Generation Task and Finish Group and a 
separate recommendation has been tabled by the Task and Finish Group elsewhere 
on the agenda for this meeting.  A Project Initiation Document (PID) has been 
prepared to detail the increased investment in staff training necessary.  Staff will 
need considerable support to adapt to these requirements and a culture change 
initiative will be crucial in ensuring this happens. 

5.5 Managers and staff have undertaken relevant Health and Safety training updates 
including conflict management, lone working and fire safety. The external Health and 
Safety Advisor has trained the Human Resources Officer in workstation risk 
assessment. 

5.6 The Authority has maintained Investors in People accreditation for over ten years.  
The next assessment will take place in Summer 2014. 

Staff Communications 

5.7 Bi-annual staff meetings are held, one in the form of a staff day out and the other as 
an interactive conference.  The staff day out was held in early July to the College 
Valley, focusing on land management and interpretation initiatives to which members 
were invited.  This was well attended and provided an excellent opportunity to hear 
about projects in the Park and to integrate new members of the Authority. 

 

 Human Resources Management 

 
5.8 The period April-September 2013 saw an unprecedented amount of challenging 

human resources cases. Whilst this took a considerable amount of Human 
Resources time and management input, the processes were necessary as part of 
effective HR and change management. 

 
5.9 The review of all Human Resources policies was not progressed partly due to the 

amount of time spent on the above cases.  
 

Healthy Workplace 

 
5.10 Over the last 5 years, the average number of days lost per employee due to sickness 

is 4.9 per year, which compares very favourably to the public sector average of 7.9.  
This represents an average 2.2% of days lost to sickness. In 2013/14 there has been 
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a further large reduction in short term sickness absence, predicted to be 1.5 days 
per employee, the lowest for ten years.  See Annex 1 for further detail. 

5.11 A representative from the Civil Service Sports Council (CSSC) held a recruitment day 
in June to publicise the benefits of membership of the CSSC.  For a small monthly 
payment, Authority staff can benefit from a vast range of social and leisure activities 
and discounts. So far only a small number of staff have taken advantage of these 
benefits. 

 
5.12 The Health and Safety Executive Management Standards Indicator tool will be 

repeated in 2014 to survey the attitude of staff, to assess their wellbeing and to give 
an overall indication of staff engagement. It is a key aim in the Business Plan to 
achieve staff survey scores and staff attendance rates in the top 25% nationally. 

 

Equalities, Recruitment and Retention 
 
5.13 Six posts have been recruited to between April and September including: Farming 

and Rural Enterprise Officer (job-share), ICT Manager (to cover secondment) and 
Community Enterprise Officer (South).  

 
The Communities Officer recruitment was frozen whilst a review was undertaken. 
The outcome of which is to reduce it from a full time to a part time post (18.5 hours 
per week). This will produce a saving of a minimum of £31,000 depending on date 
appointed. The ongoing annual saving is £18,300. 
 
The part-time Human Resources Officer post has also been held vacant, which will 

mean a saving of £4,700 in 2013/14. 
 
5.14 The focus on using sector-specific online advertising rather than newspapers has 

continued to keep advertising costs to a minimum (£500 average per post) whilst still 
generating a sufficient quantity of quality applicants.  

 

6. Human Resource Performance Overview (see Annex 1 for data) 

6.1 Staff costs have fallen by just over 27% in cash terms since 2010/11 to a predicted   
£1.80m in 2013/14 i.e. more than one-third in real terms.  The proportion of Defra 
grant spent on employee costs has fallen dramatically, as planned, from 80.1% in 
2010/11 to 65.0% for 2013/14.   

In future, members are advised to consider the percentage of total income spend on 
staff costs rather than the percentage against the Defra grant.  This is because the 
Authority’s forward plan is to be less reliant on Defra to maintain the running costs of 
the Authority.  This will be reflected on the first graph in Annex 1, as the gap between 
the two lines widens.  

6.2 Following the organisational change programme in 2010/11 there was a 20% 
reduction in workforce.  Since then, the number of employees has stabilised though 
there has been a slight reduction in the last year to 52.0 full time equivalent. 

6.3 Staff turnover has fallen to 7.7%.  It is now slightly under the target range of 10-15%.  
There were no redundancies in this period. 

 Member Attendance, Training and Appraisals 
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7.1 From 1 April 2012 the Authority adopted the practice of monthly Authority days with 
all members sitting on the Authority’s core committees i.e. Full Authority (including 
Special meetings), Development Management Committee and Policy Conferences. 
Between 1 April and 30 September there have been six Authority Days (no meetings 
in June) with six core meetings and Annex 2 shows attendance at core meetings. 

7.2 The Authority lost seven members from 1 April 2013 replaced by six new members 
appointed in May and June, with the July Annual Meeting being their first formal 
meeting of the Authority. Note, Defra asked the Authority not to recruit to the vacant 
Secretary of State post whilst government deliberated on the future governance 
arrangement for English national park authorities - the post is now being recruited. 

7.3 For the first six months, average attendance at core meetings is 72% which, though 
up from the same period in 2012, yet still below the Defra target of 75% attendance. 
Members will be please to see an improvement which if continued should ensure that 

Defra’s target is reached this year..  

7.4  Whilst member training has largely focused on new member induction, training was 
also provided to all members on basic development management skills; chairing 
skills (external training); and asset register familiarisation. Four members attended 
the UK National Parks Conference on ‘Landscape’ in the North York Moors in 
September and the Development Management Committee Chair and Deputy Chair 
undertook RTPI training.  

7.5 A new member appraisal form has been developed.  However, the outcome of the 
October Policy Conference on governance is proposing a move to a self-assessment 
model for member appraisal. 

8. Health and Safety 

 

Arrangements 

 
8.1 Specialist advice on all aspects of health and safety during the period of the report 

has been provided through the service provider, the Peak District National Park 
Authority. 

 
8.2 The management of health and safety is co-ordinated by the Health and Safety 

Working Group.  The Health and Safety Working Group have a corporate role with 
respect to the provision of advice as identified in Health and Safety Policy Statement. 

 

Progress in meeting Health and Safety controls and actions 
  
8.3 The Health and Safety Annual Report 2012/13 set out priorities, alternative methods 

and actions for 2013/14.   
 

8.4 Consistent with the Annual Report and with the Internal Audit Report the Health and 

Safety Working Group have agreed that risk assessment procedures and training will 
be the priority for 2013/14. The Working Group has to date met twice this year to 
agree procedures and monitor progress.  Table 1 at Annex 3 of this report provides a 
summary of progress to date. 

 
8.5 Table 2 below identifies the recorded accidents and dangerous occurrences for 

2013/14.  These have been reported to the Health and Safety Working Group and no 
further action has been necessary.  
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 Table 2 
 

 

 

 

 

 
8.6 This year’s annual report for 2013 will include comparative data on 

incident/accident/near-miss reporting for all three national parks advised by the 
service provider.  This will enhance comparison, bench marking and consistency of 
incident procedures and risk management.   

 
 

Contact Officers: 

For further information contact Mary Wallace, HR Officer on 01434 611576 or e-mail: 

hrofficer@nnpa.org.uk. 

Date Nature of Accident or Dangerous Occurrence 

 

03/08/13 Member of the public hurt neck while participating in Water 
Zorbing resulting in stiffness and difficulty in movement 

05/08/13 Member of the public bumped head while on Zip Wire 

mailto:hrofficer@nnpa.org.uk
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Annex 1: HUMAN RESOURCES PERFORMANCE OVERVIEW 
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Annex  2 Member Attendance at Core Meetings
#
 

 

 

 

Member Core Meetings % Attended 

 Possible Actual  

Mr Mike Bell 6 3 50% 

Cllr Sue Bolam 6 4 75% 

 Cllr David Cadwgan* 1 0 0% 

Dr Paul Cowie 6 4 75% 

Cllr Chris France ** 4 4 100% 

Cllr Kirsten Francis ** 4 2 50% 

Cllr Valerie Gibson ** 4 4 100% 

 Cllr Brian Douglas* 1 0 0% 

 Cllr Derek Edwards* 1 1 100% 

 Cllr Derek Kennedy*
 

1 0 0% 

Cllr Anthony Murray 6 6 100% 

Mr Peter Murray 6 6 100% 

 Cllr Rachel Pearson* 1 1 100% 

Cllr John Riddle  6 6 100% 

Cllr Glen Sanderson ** 4 4 100% 

Cllr Alan Sharp 6 5 83% 

 Cllr Philip Straker* 2 2 100% 

Cllr John Taylor ** 4 4 100% 

Rev Canon Graham Usher 6 3 50% 

Cllr Michael Walton ** 4 4 100% 

Ms Mel Whewell 6 3 50% 

Cllr Johnny Wilson 6 3 50% 

Cllr Tom Wilson 6 3 50% 

TOTAL  97 72 74% 
 

 

 

 #
  Full Authority (including Special meetings), Development Management  

 Committee and Policy Conferences 
 

*       Left Authority April /May 2013 
**      Appointed July 2013 
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Annex 3 

 

Health and Safety – Agreed Actions and Progress 
 

Aim Action  Progress 

A focus on good, 
simple, consistent and 
properly used risk 
assessments  

Development of a 
comprehensive set of 
generic risk 
assessments 

A number of key generic assessments 
have been or are in the process of 
being adopted.  These will then be 
consistent with similar assessments and 
standards of compliance at other NPs 
thus giving greater confidence in the 
risk management process and risk 
control decisions that are made. 

Training for staff in 
essential safety to 
include risk 
assessment applied 
to a range of common 
activities 

Training in risk management and in-
particular the risk assessment process 
has now been delivered to the Ranger 
Service Information Assistants and the 
Planning Department  

Follow-up activity and 
visits to staff in the 
field to inspect, 
mentor and  
consolidate  

Follow up training with practical 
application of risk assessment 
organised for November 2013 

A continuous rolling 
programme of visits, 
audits and inspections 
will be performed by 
the Safety Advisor with 
a further shift in focus 
to visiting staff in the 
field to allow suitable 
assurances that safety 
management is being 
well performed 

Visits to NNPA 
premises to continue.  
All Fire Risk 
Assessments to be 
completed/reviewed 
by year end.  

See above 
 
All staff Fire Safety training/refresher is 
progressing through Fire Safety 
Training DVD 
 
 

NNPA Health and 
Safety Manual over 
time should become 
common among a 
number of National 
Parks to include risks 
and procedures 
associated with 
vibrating tools and 
equipment. 

Consistency of safety 
documentation across 
the three NPs advised 
by the service 
provider 

Reviews currently taking place of all 
policies and procedures including lone 
working policy and vibrating tools and 
equipment. 

 

 


