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Item 8: Half Year Performance Report and Strategic Risk Register Update 

1. Purpose of Report 

a. This report informs Members of the Authority of the half year position of the delivery 
of the Corporate Plan for 2016/17 and an update on the management of strategic 
risks to the Authority. 

2. Recommendations 

a. The Authority is recommended to note the progress on delivery of the 
Corporate Plan, which at the half year point is indicating that 62% of actions 
are on target to be fully/substantially achieved by year end. A further 33% are 
forecast to be partially completed with 5% forecast to be not achieved; 

b. Note the current status of risks in the Risk Register update. 

3. Implications 

a. The financial implications from the half-yearly performance and the Sill are 
identified in Item 6 ‘Half Year Budget Performance and Update’ report on this 
agenda. 

b. There are no equality implications of this report. The Corporate Planning Process 
has been subject to an Equality Impact Assessment and includes a number of key 
actions which help ensure a focus on advancing equality. 

4. Background 

a. The Corporate Plan contains the Authority’s annual work programme. The work 
programme details specific actions which demonstrate how the Authority is 
delivering against the aims of the Northumberland National Park Management Plan 
2016-2021 and the Authority’s Business Plan.  

5. Half Year Performance against Target 

a. At the half year stage a full review and analysis of the work programme has been 
undertaken with the results as follows: 

Half Year Status of 2015/16 actions 

Corporate Plan 
Aim 

(Green) 
Completed / 
on Target 

(Amber) 
Behind Target 

(Red) 
Will not be 
achieved 

Aim 1 9 6 0 

Aim 2 8 5 1 

Aim 3 5 3 1 

Aim 4 5 2 0 

Aim 5 3 1 0 

Aim 6 6 3 0 

Total 36 20 2 

Percentage 62% 34% 3% 

 
b. At the half year point, 62% of actions are considered ‘on target’ which is slightly 

behind the same point last year (69%). 34% of actions are ‘behind target’ and 3% 
are forecast not to be achieved. A number of actions currently considered ‘behind 
target’ have the potential to become ‘on target’ by year end. The half year position 
is usually a very strong indicator for the likely outturn at year end. 
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c. The table below shows the projected outturn for the current year compared to the 
end of year figures for the last five years. The number of actions forecast to be ‘not 
achieved’ continues to fall suggesting ongoing improvement in setting a realistic 
work programme. It is also encouraging that our performance across the entire 
work programme remains strong despite the increased workload associated with 
the run up to the Sill opening. That said, limited capacity means we may not 
complete all actions in full. 

 

Full Year performance outturn in recent years  

 (Green) 
Completed / Substantially 
completed 

(Amber) 
Partially completed 

(Red) 
Not achieved 

Forecast 2016/17 62% 34% 3% 

2015/16 65% 31% 4% 

2014/15 70% 22% 8% 

2013/14 50% 33% 17% 

2012/13 60% 17.5% 22.5% 

2011/12 52% 34% 14% 

 

6. Key Focus Areas  

a. Land Management – Our natural environment work has been aligned to the Natural 
Environment Vision and good progress has been made in developing the baselines 
and monitoring framework. Work with land managers has focused on developing 
the evidence base to give farms the best chance of gaining entry to the new 
Countryside Stewardship Scheme and on working with the forestry sector to ensure 
‘the right tree is planted in the right place’. There has also been significant work to 
maximise the benefits of initiatives such as Revitalising Redesdale.  

b. Rural Development – Advocacy work has continued, both highlighting the needs of 
rural communities and demonstrating the value of the rural economy (e.g. benefits 
of the Sill and Rural Demonstrator – see below). Work to reposition the Authority 
away from direct grant giving is ongoing. 

c. The Sill – Work on the Sill construction project is well advanced and on budget. 
There is a real risk of a 4 week delay on construction but this is being carefully 
managed. Work on the ‘fit out’ and interactive interpretation for the centre is well 
advanced whilst work on the website and venue/booking management systems is 
behind plan with challenging but achievable timescales for opening. In overall terms 
we have exceeded the Activity Plan annual targets by the half year point achieving 
14,309 ‘activity days’ against the target of 10,200 (140%). Beneath the headline 
there is still significant work required to develop each programme and in particular 
to develop income generating activities. 

d. Income Generation – We have achieved just over 50% of the philanthropic 
fundraising target and with pledges and commitments we should exceed the annual 
target by year end. For commercial income generation we are ahead of target in 
some areas such as: sale of professional services; rental income (e.g. Enterprise 
Hub) and trading, but behind target in other areas such as car park income. Overall 
we anticipate that we fall short of the annual target by year end. 

e. Strategic Planning – We have adopted the new National Park Management Plan 
and started the review process for our Local Plan (development management 
planning policies). Members have completed a priority setting exercise and the a 
new draft Business Plan is in development and on target to be adopted by year 
end. 
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f. Development Management – We have maintained high standards within the 
Development Management service in the first half of the year with 98% of 
applications dealt with in a timely manner and strong pre-application advice 
performance. 40 sites were monitored for potential enforcement with 2 served 
enforcement notices and 2 with breach of condition notices. 

g. Communications – Externally there has been significant work to raise the profile of 
the National Park and especially the Sill. There has been strong growth in website 
and social media. New and consistent branding is starting to be rolled-out across 
our external media and channels. There is still work to do on improving CRM 
databases and on internal communications. 

h. Border Uplands Demonstrator – Whilst there have been some delays following Mr 
Rory Stewart’s departure from Defra, local partnership engagement remains strong 
and progress is being made by sub-groups working on a cross-border basis, and 
the programme team is now appointed. 

 

7. Strategic Risk Register  

a.  The Authority’s Strategic Risk Register has seven high level risks which are being 
actively managed by the Leadership Team and on which progress is reported to 
members: 

i. Risk - The National Park Authority lacks the capacity to complete major 
parts of the Corporate Plan. Progress – the impact is being actively managed 
with high levels of delivery of the annual work programme.  Some areas of 
work, such as commercial income generation, have suffered from a lack of 
dedicated management time.. 

ii. Risk - The Sill development interrupts the core business of the National 
Park Authority for the foreseeable future. Progress – the potential impact 
and likelihood of the risk occurring is being actively managed including effective 
governance arrangements and timely appointment of qualified and experienced 
additional staff and external providers.  

iii. Risk - Development decisions damage the long-term special qualities of 
the National Park. Progress.  Progress – changing government policy has 
made home  building more difficult in rural areas and concerns remain 
regarding forestry development in the National Park. For the rest of the year 
the probability of this risk occurring remains unchanged. 

iv. Risk - An inability to realise a step change increase in income generation 
for The Sill Activity Plan and other commercial income opportunities. 
Progress – progress in generating income for The Sill is on target.   New 
staffing resources have been applied to support The Sill events programme. 

v. Risk - National Parks become less relevant to society and as a result less 
valued by the public and national policy decision makers. Progress – good 
progress is being made and a number of new initiatives have been started 
which will reduce the probability of the risk occurring especially through the use 
of new media. The impact on the Authority from the risk is being effectively 
mitigated by, amongst other actions, an expanding education programme. Less 
slow progress has been made in engaging young people directly in the work of 
the Authority and partnerships have yet to be established to build on the 
MOSAIC project’s pilot work. 
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vi. Risk - Community infrastructure in the National Park fails to provide 
adequate support for businesses and residents. Progress – some limited 
progress has been made and an additional set of mitigating actions have been 
added which are designed to make an impact over the longer term. The 
Authority has responded to proposals to remove a number of telephone boxes 
from the National Park. For the rest of the year the probability of this risk 
occurring remains unchanged. 

vii. Risk - The effects of climate change damage the environment and reduce 
the resilience of National Park businesses and communities. Progress – 
actions to mitigate the impact of climate change such as wildfires have 
progressed as planned with the National Park Authority taking leading roles 
within the region and nationally. In overall terms improved inter-agency working 
has continued to improve.  

8. Conclusions 

a. Despite the inevitable increase in workload as we approach the opening of the Sill 
the underlying performance across the entire work programme has remained 
strong. It is unsurprising that we are forecasting a slight decline in the year end 
performance outturn given all the extra work and time-bound pressures that the Sill 
adds. In overall terms we are continuing to deliver to a high standard in key focus 
areas. 

b. All strategic risks are being actively managed and the Authority will set a new 
strategic risk register to support the new 5 Year Business Plan later in this financial 
year. 

 

 

 

 

 

 

Contact Officer: 

For further information contact David Richardson, Performance Officer on 01434 611559 or 

e-mail: david.richardson@nnpa.org.uk. 
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