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Item 8: Health and Safety Report 

 
1. Purpose of Report 
 
1.1 This report informs members of the Authority regarding progress in meeting and 

improving health and safety controls during 2014/15 and sets out a programme and 
action plan for 2015/16 to continue improvements and help embed good practice 
across the Authority. 

 
2. Recommendations  
 
 The Authority is recommended to: 
 

a) Note progress in meeting priority actions and improvements as set out in 
Table 1 in Appendix 1 to Item 8. 

b) Note the recorded accidents and dangerous occurrences in Table 2 and 
comparative data with other National Park Authorities 

c) Approve the Health and Safety 2015/16 Action Plan as set out in Table 3 
Appendix 1 to Item 8.  

 
3. Implications  
 
 Financial 
3.1 Costs associated with the Health and Safety 2015/16 Action Plan can be met from 

the existing budget plan.   
 
 Equalities 
3.2 The proper management of health and safety enables the Authority’s customers, staff 

and board members to be supported in a manner which ensures their safety is 
addressed in a reasonable and practical manner taking into account equality issues. 

 
4. Background 
 
4.1 It is the policy of the Authority to ensure, so far as is reasonably practicable, the 

provision of a safe and healthy workplace and working environment for employees 
and volunteers and to ensure the health, safety and welfare of members of the 
general public and anyone else who may be affected by the activities of the Authority. 

 
5. Progress in meeting Health and Safety controls and actions 
  
5.1 At the Authority meeting on the 20th June 2014 Members were informed that on 8th 

May 2014 the Authority had been served with a Notification of Contravention by the 
Health and Safety Executive (HSE) relating to an accident in December 2013.  Early 
action was taken to suspend activities, review and update risk assessments, arrange 
further training and revise work instructions and supervision.     

 
5.2 A response was made to the HSE in July 2014 confirming actions in response to the 

Notice of Contravention regarding improvements to controls and procedures.  These 
were judged to be acceptable and no further action was taken by HSE.    

 
5.2 The 2014/15 Health & Safety Agreed Actions Plan included actions relating to the 

HSE notification.  It also responded to a broader internal review initiated following the 
accident which identified that at a number of levels of the Authority’s structure and 
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work, individuals did not have a full understanding of the key health and safety 
management obligations placed on them. 

 
5.3 The Plan prioritised actions which ensured members, managers, staff and volunteers 

are engaged with and know what is expected of them in respect to health and safety, 
and that they are competent in assessing and managing risk.  Table 1 at Appendix 1 
of this report provides a summary of progress. 

 
6. Health and Safety Monitoring 
 
6.1 Table 2 below identifies the recorded accidents and dangerous occurrences for 

2014/15.   
 

Table 2:  Accidents, Incidents and Near Misses.  April, 2014 – March, 2015 

 Date Status Nature of injury RIDDOR 
Reportable 

Remedy 

07.07.2014 Contractor Injury to knee Yes  n/a 

13.08.2014 Member of 
Staff 

Bumped head 
Annex 
(near miss) 

No Stickers on fixed 
window panels 

19.08.2014 Member of 
Staff 

Bumped head 
Annex 
(near miss) 

No Stickers on fixed 
window panels 

26.10.2014 Volunteer  Broken ankle Yes n/a 

09.02.2015 Member of 
Staff 

Bumped head 
Kitchen 
(near miss) 

No n/a 

 
6.3 There has been a marked improvement in near miss reporting allowing quick 

remedial and preventative actions.  Following best practice, comparison bench 
marking and consistency of incident and risk management has been matched against 
comparative data from three national parks advised by the service provider.   

 
6.4.  Numbers of reported incidents across all National Parks are low and consequentially 

any in-depth analysis is difficult.  The number and type of incidents reported above 
are generally consistent with the number and type experienced elsewhere and gives 
no special cause for concern.   

 
6.5 The number of near-misses reported is low across all Parks and this is a target for 

future  priorities in relation to encouraging individuals to report near miss incidents.  A 
comparison of incident data for all parks continues and will be more fully reported on 
when sufficient data has been gathered to provide useful information. 

 
7. Agreed Actions 
 
7.1 Table 3 at Appendix 2 of this report sets out actions for 2015/16. To ensure 

continuous improvement the 2015-16 Agreed Actions continue to concentrate on 
ensuring people understand their individual Health and Safety obligations and are 
competent in assessing and managing risk.   

 
6. Conclusion 
 
6.1 The 2014/15 Agreed Action Plan provided a framework for integrating and 

embedding existing practice and procedures into a more robust framework for the 
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management of health and safety within the Authority.  It prioritised ensuring 
members, managers, staff and volunteers are engaged with, and know what is 
expected of them in respect to health and safety.   Actions to ensure continuous 
improvement in health and safety management will continue to be prioritised during 
2015/16. 

 
   
 
 
 
Contact Officer:  Derek Proudlock, Head of Operations 
Telephone:      01434 611505                                                   
e-mail:  Derek.proudlock@nnpa.org.uk 
 
Background papers: None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:Derek.proudlock@nnpa.org.uk
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Item 8 Appendix 1 - Health and Safety 
 

Table 1.  Agreed Actions and Outcomes 2014/15 
Aim Action  Outcome 
1. Appraisals of all 

senior managers 
include an 
assessment of their 
contribution to 
health and safety 
performance. 

Senior managers 
appraisals include 
H&S assessment 

Leadership Team appraisals included H&S 
assessment regarding role, expectations 
and competencies. 
 
 
  

2.  H&S corporate 
priorities and targets 
are related to and 
cascaded to all 
relevant staff 
ensuring health and 
safety is embedded 
in everybody’s 
routine work 

 

Managers ensure 
relevant H&S 
corporate targets are 
cascaded into officers’ 
individual Forward 
Work Programmes 
ensuring the 
workforce understand 
and are informed of 
involvement & 
responsibilities. 

Not all appraisals included H&S assessment 
with the result that reference to H&S 
obligations/responsibilities/targets were not 
included in appraisal notes and Forward 
Work Plans 
 

 

3. Agreed competency 
levels for members 
enabling them to 

review and 
scrutinise the health 
and safety 
performance of the 
Authority. 

Agree competency 
levels and identify 
training 
 

Competency levels submitted by H&S 
Advisor agreed at Health & Safety Working 
Group on 20th Jan 2015 and training 
identified. 
 
On line training circulated to members in 
February 2015.  Read/completion 
responses recorded  

4. Agreed competency 
levels for managers 
to enable them to 
manage their health 
and safety risks. 

Agree competency 
levels and identify 
training 
 

Competency levels submitted by H&S 
Advisor agreed by Health and Safety 
Working Group 20th Jan 2015 and training 
scheduled for all managers for 23rd March 
2015.   

5. Relevant health and 
safety training is 
identified in staff 
Personal 
Development Plans 
and competency 
measured & 
recorded. 

 

Managers ensure 
H&S training relating 
to competencies is 
included in appraisals 
and recorded in 
Personal 
Development Plans 

Due to timing of manager training not all 
H&S competency discussions have taken 
place and training identified at appraisals.  
 
To ensure priority training was identified and 
progressed training for individual staff was 
identified from matrix independently of 
appraisals  
 
Training delivered 2014/15 
Lone Working in the Field x 20    08.04.2014 
Working at Height x 6                  28.04.2014 
Working at Height x 3                  16.06.2014 
Risk Assessment  x 3                  16.06.2014 
Fire Warden x 8                           11.12.2014 
Risk Assessment x 9                   27.01.2015 
Emergency 1st Aid at Work x 5   24.02.2015 
HAV Training x 2                         23.03.2015 
 
A new briefing for Members and for Managers, 
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Table 1.  Agreed Actions and Outcomes 2014/15 
Aim Action  Outcome 

linked to ensuring full responsibilities are 
recognised and fulfilled, has been developed 
Member Briefing (Competency)  18.02.2015 
H&S for Managers x 13               23.03.2015 

6. Agreed competency 
levels for volunteers 
identified, measured 
& recorded. 

Systems developed to 
improve individual 
volunteers H&S 
training and 
competency recording 

Systems were identified by the end of May 
2014 and put in place by end of June 2014.  
Priority volunteer training identified, 
completed and recorded by March 2015 
Working at Height x 4                  29.04.2014 
National Navigation Award x 12  21.02.2015 
                                                    28.02.2015 
                                                    07.03.2015 
                                                    21.03.2015 
Outdoor First Aid x 14                 14.03.2015 
                                                    15.03.2015 
                                                    16.03.2015 
                                                    20.03.2015 

7. Further and 
continuing training 
on risk assessments 
to Priority 2 staff that 
are responsible for 
completing risk 
assessments. 

 

H&S training schedule 
for all staff in place.   

 A number of further training events have 
taken place this year, all focussed on 
improving risk assessment skills.   

 In response to an incident involving 
a volunteer, work at height guidance 
and risk assessments were 
reviewed 

 Two training events gave 
opportunities for key volunteers and 
staff to review procedures and 
practice risk assessment techniques.   

 Other risk assessment training has 
been completed for IT staff, new 
Ranger staff and an open session 
for remaining priority 2 staff was 
completed in January 2015.   

 
8. Annual inspection 

and audit 
programme 
prioritising work in 
the field 

Assurances that 
safety management is 
being well performed 
to concurrently 
achieve continuous 
improvements 

 All main occupational centres 
including; Eastburn, Once Brewed, 
Rothbury and Haltwhistle have been 
visited this year.  

 No matters of urgent concern have 
been raised at any of these visits 
and routine reports of safety findings 
are completed.   

 Specific areas of work including the 
management of risks associated 
with Hand Arm Vibration Syndrome 
(HAVS) will be completed with the 
tagging of all vibrating tools and 
equipment completed by the end of 
March 2015. 
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Item 8 Appendix 2 - Health and Safety 

 
Table 3.  2015/16 Action Plan 
Aim Action Timescale  

   
1. Agreed competency levels for 

members enabling them to 

review and scrutinise the 
health and safety performance 
of the Authority. 

Identify refresher/additional 
training for members to 
maintain/improve 
competency levels 

Initiate and complete 
training by December 
2015 

2. Agreed competency levels for 
managers to enable them to 
manage their health and 
safety risks. 

Identify refresher/additional 
training for managers to 
maintain/improve 
competency levels 

Initiate and complete 
training by November 
2015 

3. H&S corporate priorities and 
targets are related to and 
cascaded to all relevant staff 
ensuring health and safety is 
embedded in everybody’s 
routine work 

 
 

 

Managers ensure relevant 
H&S targets are cascaded 
into officers’ individual 
Forward Work Programmes 
ensuring the workforce 
understand and are 
informed of involvement & 
responsibilities. 

Appraisals to include 
H&S discussion and 
relevant targets 
included in Forward 
Work Plans by June 
2015  
 

 

4. Relevant health and safety 
training is identified in staff 
Personal Development Plans 
and competency measured & 
recorded. 

 

Managers ensure H&S 
training relating to 
competencies is included in 
appraisals and recorded in 
Personal Development 
Plans 

H&S competencies 
discussed and training 
identified at appraisals 
by end of June 2014.  
Training completed by 
March 2015   

5. The Sill project - All client 
CDM responsibilities are met 
regarding construction works 
relating to the project 
 
The Construction Design and 
Management (CDM) 
Regulations will be replaced in 
April 2015.  
 
Responsibilities for co-
ordinating health and safety 
management will shift from a 
specific person (CDM Co-
ordinator) to be shared by the 
Client and a new role of 
Principal Designer.  
 

Further briefing from H&S & 
CDM advisors will be 
necessary to ensure that all 
new responsibilities are 
understood and met. 

Prior to and during 
construction phase 
Sept 2015 – March 
2017 

6. Further and continuing training 
on risk assessments to Priority 
1&2 staff that are responsible 
for completing risk 
assessments. 

H&S training schedule for 
identified staff in place and 
training completed   

H&S training schedule 
in place by end of June 
2015.  Identified staff 
training completed by 
end Dec 2015 on one 
to one basis as 
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Table 3.  2015/16 Action Plan 
Aim Action Timescale  

appropriate 
7. Annual inspection and audit 

programme prioritising work in 
the field 

Assurances that safety 
management is being well 
performed and to 
concurrently achieve 
continuous improvements 

On going 

 


