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Item 8: Culture and Values Review 

1. Purpose of Report 

To brief Members on the review of the Authority’s Culture and Values. 

2. Recommendations 

a. To approve the new set of Culture and Values 

3. Implications 

a. There are no financial implications 

b. There are no implications for Equalities. 

4. Background 

a. Culture and values are a set of behaviours and ways of working, which we expect 
all staff, volunteers and Members to exhibit.  They shape the way we act towards 
each other, as well as customers and partner organisations.   

b. In 2008, a thorough staff consultation exercise was undertaken to create the 
Authority’s first set of culture and values, which have been in place ever since.  
They have been detailed in the staff handbook, discussed during induction and 
used as a basis for the conduct we expect from staff, volunteers and Members. 

c. The culture and values work, alongside the HR procedures and Code of Conduct 
are intended to provide a light touch way to ensure the Authority displays the 
culture and values it wants to achieve. 

d. Since 2008, the Authority has changed almost unrecognisably.  With an ambitious 
new Business Plan, the launch of The Sill and challenging income generation 
targets, as well as new customers and partners, it’s an appropriate time to review 
the culture and values to ensure they remain aligned to the vision. 

e. The current culture and values are as follows: 

 

Our Values 

 Respect for each other 

 Equality  

 Collaborative and supportive working 

 Trust and empowerment 

 Communicating and Acting 

 Strong, clear and inspiring leadership 
 

Our Culture 

 Is open to and embraces change 

 Actively supports personal and organisational learning and 
development; 

 Values innovation and achievement over systems; 

 Recognises and celebrates individual and team achievements; 
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 Learns from what we do within a “no blame” culture, with performance 
management and review contributing positively to our learning; 

 Has open and honest communications where information is freely 
shared, feedback given and actions explained; 

 Where non-adherence to our Culture and Values is challenged and 
inappropriate behaviours are not tolerated. 

5. Survey 

a.  In order to consult staff fully, a bilateral approach was used.  An external consultant 
was commissioned to create a survey and to summarise the results, and staff 
workshops were held.   

b. 80% of staff completed the survey, ensuring that the results were extremely 
representative.  The survey asked questions with regard to the current set of culture 
and values, ideas for new culture and values and opinions on adherence, and how 
this could be improved. 

c. The results showed that overwhelmingly, the current values are widely accepted 
and appreciated, with over 90% of staff wanting to retain them all.  There was a 
wide range of answers to how well the Authority demonstrates its values and many 
comments were made on how we could improve.  The suggestions for possible new 
values for the Authority were broadly similar in nature and were discussed further in 
the workshops (see 6c).  Again, the culture statements were fully endorsed, with 
over 95% of staff indicating they should all remain in place.  A large number of 
comments were made to suggest the culture and behaviours the Authority should 
display in the future. 

d. Staff were also given the opportunity to express any general views on the culture 
and values of the Authority.  These comments will be addressed at another 
workshop, which will be arranged shortly (see 6d). 

 

6. Workshops 

a. The survey was followed by two staff workshops, which were hosted by external 
facilitators.  23 employees attended. 

b. During the workshops, the discussions focused on whether the values needed to be 
changed, whether any new values needed to be added and suggestions for how 
they were going to be implemented. 

c. In summary, the results were that the current values did not require any changes 
but that new ones should be added as follows: 

i. Developing and supporting people 

ii. Customer focused 

iii. Outward looking and enterprising 

d. An additional workshop will be arranged to follow up on a number of 
recommendations arising from the workshops and to engage any staff who were 
unable to attend the original sessions. There will be a discussion on ‘how will you 
live the values?’ as well as training on having difficult conversations and giving 
feedback (positive and negative). 

e. It’s clear from the survey and workshops that Member adherence to the culture and 
values is an issue with a number of staff.  Therefore, it was agreed that specific 
training will be held for Members on culture and values and adherence. 
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7. Outcome 

a. Following the survey and the workshops, the final proposed set of culture and 

values are: 

Our Values 

 Respect and Equality  

 Collaborative and supportive working 

 Trust and empowerment 

 Communicating and Acting 

 Strong, clear and inspiring leadership 

 Developing and supporting people 

 Customer focus 

 Outward looking and enterprising 
 

Our Culture   

 Is open to and embraces change 

 Supportive community 

 Actively supports personal and organisational learning and 
development; 

 Values innovation and achievement over systems; 

 Recognises and celebrates individual and team achievements; 

 Learns from what we do within a “no blame” culture, with performance 
management and review contributing positively to our learning; 

 Has open and honest communications where information is freely 
shared, feedback given and actions explained; 

 Where non-adherence to our Culture and Values is challenged and 
inappropriate behaviours are not tolerated. 

 

b. This new set of culture and values will be communicated to all staff, volunteers and 

Members and published in the Business Plan, Management plan, recruitment packs 

and the staff handbook, and will shape our future ways of working.  

 

8. Conclusion 

a. Members are recommended to approve the new set of culture and values for           

Northumberland National Park Authority. 

Contact Officer: 

For further information contact Mary Wallace, HR Officer on 01434 611576 or e-mail: 

mary.wallace@nnpa.org.uk 

Background papers  

Northumberland National Park Value and Culture Survey by Graeme Mills of IIP North. 

 


