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Item 8:  YOUNG PEOPLE IN GOVERNANCE 
 
1. Purpose of Report 

 
1.1 The report sets out proposals to establish a permanent Northumberland National   

Park Youth Cabinet, to ensure that young people are engaged in governance and 
decision making processes.  

 
2. Recommendations  
 
2.1      The Authority is recommended to: 
 

a) Agree to the formation of Northumberland National Park Youth Cabinet to 
act as a vehicle to feed a youth voice into the Authority. 

b) Endorse a youth engagement member champion who will sit as a member 
and conduit on the National Park Youth Cabinet.  

 
3. Implications 
 
3.1       Financial 
 

The group will be voluntary with the only financial implication being expenses which 
will be paid through the volunteer budget. The staff time will be incorporated into the 
existing roles of the Engagement Officer and Volunteer Development Officer 
therefore there will be no additional staff costs. It is recommended that the core 
volunteer budget is increased by £900 to cover the costs of the group and this will be 
included as part of the annual Medium Term Budget update in March.  

 
3.2       Equalities 
 

The group will enhance equality through engaging a younger audience and giving 
them a vehicle to have a voice. There will be no barriers regarding gender, 
disabilities, religion and sexual orientation. 

 
 
4. Background 
 
4.1     The Authority has four key priorities, one of which is:  ‘engagement with young 

people’. Under the priority of youth engagement the Business Plan sets three key 
actions: 

  
a) Embed the existing programme of youth engagement including education, 

volunteering and career pathways  
b) Focus on providing career pathways by providing  2000 days of opportunity per 

year for young people between 2013 and 2016 through youth volunteering, 
placements and traineeships 

c) Engage new audiences of young people in experiencing, enjoying understanding 
and caring for the National Park 
 

 4.2 On 16th October 2013 the Authority held an independently facilitated policy 

conference on governance. A report presented at the National Park Authority 
Meeting in December 2013 set out the findings of the policy conference.  Contained 
in the Action Plan reviewed and agreed by members is a specific action relating to 
youth engagement with governance: 
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 More Young People (up to 25 years) – engagement / governance via National 

Park Forum at Northumberland College / Kirkley Hall in December 2013. 

 4.3  The 2013/14 National Park Forum focussed on the way in which younger generations 
are taking part in projects and programmes of work relating to the Authority’s priority 
of engaging with young people. In response to the policy conference action the 
Forum took the opportunity to seek young people’s opinions on influencing decision 
making. 

 
4.4  The key points of discussion from the Forum provided a number of pointers from 

young people on their views regarding influencing decision making, including: 
 

a) Young people genuinely value opportunities to speak to, and to influence people 
and organisations whose work and spending decisions affect the things they care 
about, including opportunities for them to contribute to the management and 
enjoyment of the National Park 

 
b) Young people have the capacity and enthusiasm to contribute positively to 

strategic thinking on the future work of the National Park Authority and others, as 
well as participating in set projects 

 
c) Young people can act as a very positive conduit for engaging with other 

audiences.  One young person, if successfully enthused, can very quickly and 
effectively spread the word, passing positive messages about the National Park 
on to innumerable others in their community and sphere. 

 
d) Participation in empowering projects can significantly affect individuals in a very 

positive way, growing their confidence and inspiring them to get involved in more 
initiatives and think about and plan positively for their future training and careers. 

 
4.5  On 19th February 2014 a paper titled ‘Engaging Young People - How do we engage 

young people in the decision making of Northumberland National Park’ was 
presented to the Authority Review Group.  Young people involved with youth 
engagement initiatives attended the meeting to reinforce their views of why the 
involvement of young people in the decision making process of the Authority is 
important.   

 
4.6  The recommendation from the Review Group was to investigate the opportunity for a 

permanent Northumberland National Park youth cabinet to represent the views of 
young people. It was proposed that the report will be completed by December 2014 
and final recommendations will be presented to the Authority at the December full 
Authority meeting.  

 
5. The Process 
 
5.1  The Youth Engagement Officer met with project officers from internal youth initiatives 

to consider suitable mechanisms and to discuss how highly engaged young people 
from the different projects could be involved in decision making processes.  

 
5.2  Informal consultation of young people has been carried out with key groups such as 

the Young Northumberland network, local Young Farmers clubs, Youth Mosaic, and 
Northumberland County Council’s Youth Cabinet and Parliament.   
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5.3  In addition the following conferences were also attended by the Youth Engagement 
Officer:  

 

 Association of National Park Authorities: Engaging the Younger Generation, 
Perth, 14th May 2014  

 Shaping Participation, London, 3rd February 2014 

 Creative Collisions, London, 6th November 2014 
 

Attendance provided additional research, advice, inspiration and reinforcement that 
youth involvement in decision making is important and will benefit both the young 
people involved and the Authority. 

 
5.4  Internal decision making structures were also researched to consider how young 

people could also influence their decision making processes.  
 
5.5  External mechanisms and examples of how other organisations involve young people 

in decision making processes have been researched for best practice and to 
ascertain if mechanisms are suitable and realistic for Northumberland National Park 
Authority.  

 
6.0 Conclusion 
 
6.1  Is it feasible?  
 

Following on from consultation with Northumberland National Park staff, young 
people and other professionals involved in the youth sector as well as research it is 
proposed to set up a Northumberland National Park Youth Cabinet.  

 
Research has highlighted that in the Northumberland County Council there is 
increasing uptake to their Youth Cabinet and Parliament. Other National Park 
Authorities are investigating ways in which they can engage young people in decision 
making and other organisations have young people sitting on their decision making 
boards or have separate mechanisms.  

 
6.2       Purpose of the Northumberland National Park Youth Cabinet         
 
           To act as a vehicle to feed a youth voice into the governance and decision making 

processes of Northumberland National Park.  
 
6.3  Aims  
 

a) To ensure young people aged 16-25 influence the governance and decision 
making of Northumberland National Park Authority 

b) To provide young people from inside and outside the National Park with new 
experiences to encourage empowerment, ownership of the National Park and 
development of vital skills.  

 
6.4  How it would work 
 
6.4.1 It is proposed that the Northumberland National Park Youth Cabinet would sit within 

the Operations Department to ensure links with internal youth initiatives and 
volunteering. Therefore the staff roles taking the lead would be the Engagement 
Officer and the Volunteer Development Officer. The two main mechanisms for the 
group to influence decision making will be: 
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a) Leadership Team Meetings 

It is proposed that the Head of Operations will act as a conduit between the 
Leadership Team and the Operations Department/National Park Youth Cabinet 
ensuring that the National Park Youth Cabinet has representatives present when 
deemed necessary. 
 
b) Review Group and Full Authority meetings 
There are examples of current Authority members representing priorities such as 
land management for example. It is proposed that a member of the Authority should 
act as a representative for the priority of engaging with young people. The 
representative member will act as a link between the National Park Youth Cabinet, 
the Authority’s other work on engaging young people and other members of the 
Authority.  

6.4.2 It is proposed that the elected youth engagement member will act as the voice of the 
group advising on when representatives of the Youth Cabinet could be involved in 
governance such as Policy Conferences, Review Group and Task and Finish Groups   
bringing a youth agenda to meetings.  The Youth Cabinet would be circulated copies 
of Authority Meeting papers for discussion. This representative member will then be 
able to give a youth update to feed in the views and opinions of the group where 
appropriate. The Cabinet could be used as a vehicle to ensure that young people are 
consulted in the new Management Plan, the review of planning policies (LDF), as 
well as the Corporate Plan and Business Plan documents.  

 
6.4.3 Financial implications- see above 

The capacity of the group would be restricted to 8-10 young people in order to ensure 
effective engagement. Aligning with the specific action from the policy conference on 
governance, the priority age range for the group would be 16-25, however highly 
engaged individuals older than 25 could be used as mentors. The group would have 
four formal meetings held a month before the Authority meetings to ensure the youth 
voice gets fed into the meetings. Informal meetings would also be arranged for 
unforeseen opportunities. 

 
6.4.4 Initially the group would be formed from individuals already involved with 

engagement activities related to the National Park ensuring that the group represents 
different interests, experiences, ages and a geographic spread including those from 
inside and outside the National Park. This group could help other engagement 
initiatives meet their targets through giving young people new experiences and the 
chance to develop transferable skills.  

 
6.4.5 To ensure succession and development the group would act as ambassadors of the 

National Park to encourage others to have a role in influencing decision making 
processes through attending events, utilising social media platforms and visiting 
other groups. As new young people come through initiatives they will also be invited 
to take part to refresh the group.  

 
6.4.6 Similar to the Young Northumberland project social media, blogs and other 

communication tools will be used to ensure up to date and interactive engagement. 
These platforms can also be used to enhance the National Park website and to 
promote the work of the National Park Authority with young people.  
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6.4.7 To ensure the young people get something out of the process incentives could be 
offered such as access to (in house) training, organised trips/taster days, work 
experience, the chance to attend events, attending staff and member days out and 
access to a range of mentors to help them fully understand the world of work and the 
work of the National Park Authority.  

 
6.4.8 Other organisations such as the RSPB use their youth representatives to organise a 

yearly conference and to produce communication tools to inspire other young people. 
It is proposed that once the National Park Youth Cabinet is established they could 
organise an annual/ bi annual conference where they decide the topic, activities and 
get the chance to inspire and educate other young people and key stake holders 
about the work of the National Park.  

 
6.4.9 Once the group is established working with key partners will strengthen the voice of 

the group, encourage joined up thinking and bring mutual benefits such as wider 
access to resources/ funding and keeping up to date with the activities of different 
groups and organisations.  

 
6.4.10 There are many examples of effective initiatives across the UK where young people 

are significantly involved in decision making processes. The proposal will ensure that 
Northumberland National Park Authority ‘Youth Proof’ the work they do through 
meaningful engagement. 

 
7.0       Recommendations 
 
 7.1 The proposal will help to challenge the traditional attitudes towards young people, 

highlighting that they have the energy and enthusiasm to drive forth new change and 
to influence governance and decision making. Young people are the future decision 
makers and the future of the National Park, their voice will make the National Park 
Authority more sustainable and representative of local communities now and for the 
future. 
  

7.2 Therefore it is recommended that; 
 

a) A Northumberland National Park Youth Cabinet is formed to act as a vehicle to 
feed a youth voice into the Authority. 

b) A youth engagement member champion is chosen from the Authority’s 
membership who will sit as a member and conduit on the National Park Youth 
Cabinet. 

 

Contact Officer 
 
 For further information contact Frances Johnson, Youth Engagement Officer on 01669 
622075 or email Frances.Johnson@nnpa.org.uk 
 
Derek Proudlock, Head of Operations 
 
Background papers-  
February 2014 Engaging Young People- How do we engage young people in the decision 
making of Northumberland National Park  
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